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Figure 6-7. JAD Interface Tasks. Team Noridian schedules specific interface JAD sessions to ensure it 
gathers the requirements for all internal and external interfaces.  
We also develop a separate Requirements Specifications Document (RSD) that details the interface 
requirements, which is shown in Figure 6-8.  

 

Figure 6-8. RSD Interface Tasks. Team Noridian builds activities into its schedules to develop the RSD 
needed to properly define the requirements for all MMIS interfaces.  
Later during the design sessions, we schedule interface design tasks by business function to properly 
define all needed inputs, outputs, record layouts, and data elements. This is shown in Figure 6-9. 

Tab 9, Section 9.3 Current MMIS External Interfaces of the proposal provides further detail on each of 
those interfaces. This information will be loaded into a separate Detailed System Design (DSD) 
deliverable dedicated to defining the interfaces. 
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Figure 6-9. Detailed Design Interface Tasks. Team Noridian organizes its interface design tasks by 
business function to ensure it properly defines all necessary data elements.  
Team Noridian will also provide an interface specific development plan which will define the approach 
for the development and validation of all internal and external interfaces. The development of this plan is 
shown in our schedule along with the actual interface development and test tasks which are organized by 
each business function.  

The draft project work plans will be updated during the project start-up period to reflect any change in 
dates or activities based on contract negotiations and will be reviewed and approved by the Department. 
This original submission does include all the contractor responsibilities, milestones, and deliverables as 
outlined in the RFP. 

In general, Team Noridian currently plans to conduct the work outlined in each of the project work plans 
at the locations shown in Figure 6-10. The main views of the project work plans contain this information 
in the Location column.  

Phase  Location(s) 

Start-Up and Implementation 

 Work sessions with the Department will be at Team Noridian's temporary facility 
 System development efforts will be conducted at the temporary facility  
 Test, including user acceptance test will be conducted at the temporary facility  
 Work to support the core eCAMS MMIS will be conducted at CNSI's Maryland facility  

Operations  
 Business operations activities will be performed at the IME facility in Des Moines
 Electronic data interchange support activities will be performed at the IME facility  
 Development and maintenance work to support the core eCAMS MMIS will be conducted at CNSI's Maryland facility  

Certification  
 On site certification activities will occur at the IME facility in Des Moines 
 System remediation (if needed) and system support will be located at the Des Moines facility 
 Problems that affect the core eCAMS product will be supported by the staff at CNSI's Maryland facility  

Turnover   Turnover support activities will occur at the IME facility in Des Moines
 Some activities may occur at the successor contractor's temporary or other facility if applicable  

Figure 6-10. General Location of Work. Team Noridian will provide further details at the task and 
subtask level during the project start-up period and update the project work plans as needed.  



RFP MED-12-001 | Technical Proposal 
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations 

 

6 | 18 

6.2.2 Description of Work Breakdown Structure, Tasks, and Activities  
RFP Section 6.2.3.7.2, Requirement b and c 

Team Noridian's project work plans are based on a WBS that was developed using Team Noridian’s 
project governance methodologies, which are aligned with the PMBOK and decompose the work to the 
level necessary to properly manage it. Our project work plans are organized by a logical WBS which we 
developed based on the project requirements. Team Noridian normally structures its WBSs based on 
groups of tasks which make up a sub-phase to facilitate a logical organization and flow. In this case, 
Team Noridian developed the WBS for the Core MMIS operations project using the four highest level 
phases defined by the Department as the starting level in our WBS hierarchy. These include: 

 Start-up and implementation (this phase includes the activities for start-up, implementation, and 
transition to operations)  

 Operations 
 Certification 
 Turnover 

Within each of these high level phases, we structured the next WBS level to group all of the work into 
sub-phases that facilitate a logical organization of the work. The high level WBS is shown in Figure 6-11. 

 

Figure 6-11. High Level WBS. Team Noridian organized the WBS to follow a logical hierarchy, which 
facilitates organized planning of work.  
The project work plans submitted with this proposal provide a detailed line by line description of each 
task, subtask, and activity in the Tasks, Subtasks, and Activities columns. We have summarized those 
tasks by high-level WBS below. 

6.2.2.1 WBS A. Start-up and Implementation Phase  
The startup and implementation phase encompasses the tasks and activities needed to successfully design, 
develop, and implement the MMIS. This includes defining and managing processes to ensure project 
execution is monitored and corrective actions are taken when necessary to address project risk and issues. 
The major tasks associated with this phase are described below. 

WBS A.1: Startup Phase  

This initial phase includes the tasks necessary to begin the project and manage the project execution. It 
establishes the project plans and processes and the infrastructure needed to track all activities. Some of 
the major activities associated with this task include:  

 Establishment of the facilities required to support the project effort. The facility will be secured prior 
to the actual project start date, once the contract has been finalized.  

 Project management set up activities including the initial kick-off meeting, deployment of the PMO, 
and implementation of the Project Portal. During this task we also develop the project management 
and development plans which will be used to guide the project. These plans consist of the:  

• Communications Management Plan  
• Project work plan (Schedule) 
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• Risk Management Plan  
• Issues Management Plan 
• Quality Management Plan 
• Staffing Management Plan 
• Applications Implementation Plan  
• Data Conversion Plan  
• Interface Plan 
• Change Management Plan  

 Establish and implement cost management and deliverable procedures and processes  
 Begin monitoring and tracking the project through regular status meetings, reporting, and  

schedule updates  

WBS A.2: Implementation Phase  

The implementation phase includes the tasks necessary to validate requirements and complete the system 
design and development. We continue to track progress and provide updates throughout these activities 
which are based on our iVision360 information systems development methodology (ISDM) and include: 

 Analysis and design which consists of the activities to review and validate the Department 
requirements and system design such as:  

• Requirements validation JAD sessions with the Department. These are organized by business area 
such as Member Management, Provider, Management, and Operations Management so that Team 
Noridian and the Department can plan the proper resources for the sessions. These are conducted 
in an iterative fashion so that once we complete the requirements for one business function, we 
move to the design for that function. 

• Special sessions for architecture related requirements such as the rules engine, Health  
Insurance Portability and Accountability Act (HIPAA), and Medicaid Information Technology 
Architecture (MITA) 

• Development of the applicable requirements artifacts and deliverables including the Architectural 
and Systems Requirements Document, the Requirements Specification Document (RSD) for each 
business area, the JAD Sessions Results, and the Requirements Traceability Matrix (RTM)  

• Design sessions with the Department to validate the requirements and transfer them into system 
design. These are also organized by business area to plan for the necessary experts to participate. 
Design sessions are held on an iterative basis and once the design specifications for a particular 
function are complete, the development efforts for that function begin 

• Development of the necessary design documents including the Detailed System Design (DSD) for 
each business function and updates to the RTM based on the design sessions  

• Preparation for other activities through the development of the Development Methodology Plan, 
the Data Conversion Plan, updates to the Interface Plan for development, the Test Management 
Plan, the Business Continuity Plan, the Disaster Recovery Plan, and the Configuration 
Management Plan. 

 The development and testing activities consist of the required development iterations and related 
testing activities for both conversion and MMIS development and test tasks such as:  

• Data conversion related tasks including updates to the Data Conversion Plan and establishment of 
the data conversion environment. Team Noridian will work with the Department and the current 
Core MMIS Operations unit to define all current data elements and layouts to design and develop 
conversion programs  

• The data conversion activities include the development of Data Conversion Checklists and a Data 
Reconciliation Procedure 
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• Data conversion development and test conducted on an iterative basis with results checked, 
verified, and demonstrated after each iteration Final data conversion test results are developed 
and published  

• Configuration and rules engine development tasks done on an iterative basis with unit testing and 
demonstrations occurring after each development build is complete 

• Development of rules and rules engine documentation updates to plans such as the Configuration 
Management Plan and Interface Plan, as needed  

• Producing the user documentation manuals as functions are completed and tested  
• Developing the necessary test plans and test cases and conducting unit, module, and integration 

testing. User Acceptance Test (UAT) and the Operational Readiness Test (ORT) plans and test 
cases are also developed to prepare for those activities  

• Conducting the necessary tests and preparing test results in accordance with our iVision360 
methodology and processes. Testing is a critical effort and is conducted according to strict 
guidelines and procedures to ensure all requirements including all certification checklist items are 
fully tested and documented  

• The knowledge transfer tasks involve developing training materials using current materials as a 
baseline and updating those as needed. We conduct an assessment of training needs and develop a 
training plan and schedule based on that assessment.  

• As part of developing knowledge transfer materials, we develop the necessary MMIS user guides 
and the online tutorial.  

• Knowledge transfer sessions are scheduled and held, and after each session we collect evaluations 
and produce reports. At the conclusion of all training, we produce a certification that the 
knowledge transfer is complete  

WBS A.3: Transition to Operations Phase  

The transition to operations activities include the tasks necessary to successfully prepare and execute the 
implementation and include the following: 

 Set up of the production environment and test of all connectivity  
 Development of the production schedule  
 Production of the Hardware, Software, and Facility Security Manual  
 System release of the Web Portal and provider enrollment functionality  
 Performing all final data conversions and check 
 Release and verification of new system including the completion of the Final  

Implementation Checklist  
 Adjustments to the system as needed 
 Regular meeting and checkpoints to assess the new system  
 Development of implementation reports  
 Certification that the implementation was completed  

WBS A.4: Post Implementation Activities  

These activities ensure that the system was implemented correctly and support the ongoing use of the 
system. Activities include: 

 Final updates and publishing of all system documentation  
 Final updates and publishing of all user documentation  
 Resolve production detected defects and/or any data conversion issues  
 Archiving of all production reports needed for subsequent certification activities 
 Development and execution of any corrective action (if needed)  
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6.2.2.2 WBS B. Operations  
The operations phase represents the daily activities to perform all Core MMIS operations functions 
including the mailroom, claims processing, and systems support activities. The high level tasks associated 
with this phase are described below. 

WBS B.1: Operations Planning 

Operations phase planning will begin prior to the actual start of the operations phase of 10/1/14. This 
allows ample time to develop the necessary operations project management plans and establish all  
project management and control mechanisms and procedures. This will consist of the following types  
of activities: 

 Update all applicable project management plans for the operations phase including: 

• Project work plan (schedule) 
• Communications Management Plan  
• Risk Management Plan  
• Issues Management Plan 
• Quality Management Plan 
• Staffing Management Plan 
• Change Management Plan  

 Set up performance monitoring, control, and reporting mechanisms including the processes used to 
collect performance measurements, the roles and responsibilities for performance monitoring, the 
procedures associated with the Project Portal, and set-up of the Project Portal to accommodate 
operations requirements.  

 Organize and version control all original eCAMS system and user documentation on the Project 
Portal and update any procedures or processes needed to maintain documentation throughout the 
operations phase. 

 Organize all knowledge transfer materials and baseline them in the Learning Management System 
(LMS) to prepare for ongoing training activities  

 Review and update any security and privacy rules and regulations as needed for operations  
 Implement any accounting and banking practices needed for operations  
 Review and update any internal controls or compliance processes as applicable to the  

operations phase  

WBS B.2: General Project/Contract Management Activities  

This WBS includes the functions needed to oversee, manage, and monitor all Core MMIS operations 
activities. This includes: 

 Development and submission of the monthly contract management report  
 Development and submission of the monthly performance monitoring report  
 Participation in weekly and monthly status meetings with Department representatives  
 Organization of and participation in ad-hoc meetings with other IME contractors and the Department 

to discuss issues or process improvement opportunities 
 Ongoing quality assurance activities including: 

• Monitoring quality and accuracy of Team Noridian work 
• Perform regular process reviews  
• Working with the Department and the other IME contractors to develop process and  

workflow improvements  
• Developing and monitoring corrective action plans (CAPs) to correct deficiencies  
• Regularly reporting on performance  
• Providing annual updates to the Quality Management Plan  
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 Ongoing staffing activities such as: 

• Regular monitoring of workload and inventory and adjusting staff numbers or 
responsibilities/organization as needed 

• Monitoring individual staff performance  
• Performing recruitment, interview, and hiring activities as needed 
• Updating and delivering the Staffing Management Plan on an annual basis  

 Ongoing change management and system remediation activities including: 

• Normal maintenance activities such as repairing defects, performing routine updates  
to reference files 

• Making enhancements to the system using established ISDM and change management processes 

 Support of the Payment Error Rate Measurement (PERM) program. This measurement occurs every 
three years and requires the Core MMIS contractor to supply sample files and assist the Department 
in resolving issues and questions  

 Perform annual performance reporting which is due October 15th of the state fiscal year which ended 
that June 30 

 Ongoing documentation update and maintenance activities which include: 

• Reviewing and auditing the documentation on a regular basis and correcting any deficiencies 
• Using version control to identify current and historical documentation 
• Updating all documentation within 10 business days of any system or process change  
• Posting all documentation to the Project Portal  

 Ongoing knowledge transfer activities including new hire training, MMIS support training for the 
IME contractors when changes occurs, and ongoing Team Noridian Core MMIS operations training 
(refresher and/or when changes occur) 

WBS B.3: Core MMIS Day-to-Day Business Activities  

This WBS includes the functions necessary to perform the day to day systems support, mailroom, and 
claims processing activities associated with Core MMIS operations. This includes: 

 Managing, overseeing, and monitoring the system support functions and ensuring performance 
standards are met or exceeded and any deficiencies are corrected through CAPs. This also includes 
the analysis and development of process improvement initiatives which would be reviewed with  
the Department  

 Manage and monitor all mailroom and claims processing activities and ensure performance standards 
are met or exceeded. Implement corrective actions as needed and proactively review all areas for 
process improvement opportunities.  

 Perform member management support activities. A few examples of those include: 

• Maintaining and operating all MMIS programs associated with member management  
• Accepting and maintaining eligibility data  
• Processing system updates to data  
• Providing online access to data for viewing and updating as authorized  
• Establishing new benefit plans as directed  
• Maintaining all data elements and online and archived history as directed  
• Ensuring the MMIS processes all member data and associated claims correctly 
• Performing Medically Needy support activities  

 Perform provider management support activities including: 
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• Maintaining and operating all MMIS programs associated with provider management  
• Accepting and maintaining provider data  
• Processing system updates to data  
• Providing online access to data for viewing and updating  
• Maintaining payment data and produce 1099s and associated reports 
• Providing provider files to the Department and other entities as scheduled  
• Producing and delivering all required provider files  
• Producing letters and mailing labels 

  Perform operations management business functions and support activities including: 

• Perform mailroom and claims processing activities including: 

− Receive and log mail 
− Image and control claims  
− Electronic Data Interchange (EDI) receipt and processing functions 
− Claims adjudication and suspense processing 
− Produce reports as needed  

• Perform operations management system support activities such as: 

− Maintain and operate all MMIS programs associated with operations management  
− Maintain, update, and provide support for the rules engine  
− Maintain, update, and provide support for prior authorization programs and functions  
− Maintain, update, and provide support for reference file functions  
− Maintain, update, and provide support for third party liability programs and functions  

 Perform program management support activities including: 

• Produce all required data and reports in accordance with Department guidelines  
• Produce data extracts as scheduled  
• Produce ad hoc reports as needed  
• Provide analysis of report errors and correct as needed  
• Generate required reports to support all federal reporting requirements  
• Support PERM activities  
• Support financial management activities through routine MMIS payments and reports  

6.2.2.3 WBS C. Certification  
The certification phase consists of the tasks needed to successfully request and obtain CMS certification. 
This includes collecting evidence and supporting the CMS on-site visit. Team Noridian’s approach takes 
the CMS Certification process to a new level with systematic planning processes, integrated preparation 
during the start-up and implementation phase and full traceability of requirements and standards to the 
CMS Certification Toolkit. So, our project work plan for certification begins at the same time the rest of 
the project begins. The high level tasks applicable to this phase are described below. 

WBS C.1: Requirements Validation  

Requirements validation (as it applies to certification) includes the tasks necessary to define and 
implement processes to ensure that the project is able to support certification and consists of the  
following activities:  

 Finalizing the overall certification project work plan (schedule) and posting the baseline  
 Develop the Certification Readiness Plan, which will describe the overall approach to certification  
 Conducting certification training and collaborative planning sessions with the Department and Team 

Noridian staff  
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WBS C.2: System Design and Development  

System design and development are the activities needed to review and document how the system meets 
the certification requirements and identify the evidence necessary to support certification. Specific 
activities include:  

 Validation of the MMIS functionality using the CMS system review criteria to ensure the design will 
meet the necessary checklist parameters 

 User acceptance testing activities that focus on the certification checklist functions  
 Updates of the CMS checklists as needed to account for new functions and/or changes in functions  

WBS C.3: Implementation  

These are the tasks needed to validate how the system meets the CMS certification requirements and 
includes the following activities to plan and prepare data collection efforts:  

 Development of the Data Collection Plan based on the evidence required for each checklist  
 Creation of the Certification Readiness Documentation which consists of the tasks to review and track 

all required documentation and ensure overall readiness for CMS certification. 
 Set up of the necessary specific documentation folders needed for CMS certification artifacts on the 

Project Portal.  

WBS C.4: Operations  

Operations phase tasks include the ongoing collection and monitoring to ensure compliance with the 
certification requirements. It also encompasses the pre-certification meeting with CMS and the actual on-
site certification visit.  

 Precertification meeting call with CMS consists of all the activities to collect evidence following 
implementation and prepare the data to support the certifications activities, including the 
precertification meeting. 

 MMIS certification visit are those activities to prepare for and support the CMS visit, including 
working with the Department to finalize materials for the on-site visit and tracking and managing the 
follow-up and questions related to the visit and any corrective action that may be required.  

6.2.2.4 WBS D. Turnover  
The turnover phase encompasses the tasks and activities needed to successfully transfer all MMIS and 
core operations to the successor contractor. The high level tasks are described below. 

WBS D.1: Turnover Preparation 

Team Noridian will begin to prepare for turnover once we receive word from the Department of their 
intent to procure a new contract. Turnover preparation tasks will consist of the following activities: 

 Designate our turnover manager and submit his or her name to the Department for approval 
 Identify our turnover team and review roles and responsibilities with them  
 Perform knowledge transfer activities for our turnover team so they understand the requirements  

for turnover  
 Develop the initial turnover project work plan (schedule) and Turnover Plan which will include the 

Resource and Facility Statement 
 Develop and deliver all turnover project management plans  
 Perform due diligence review and updates of all MMIS system and user documentation  
 Assist with the development of a procurement library (if requested by the Department) 
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WBS D.2: Support Successor Contractor  

This task begins when the successor contractor begins their transition activities. Team Noridian will fully 
cooperate with the successor contractor through these tasks: 

 Participate in a kick-off meeting to discuss development of schedules, reporting, meetings, knowledge 
transfer, and Team Noridian staff recruitment 

 Update our initial project work plan (schedule) to coordinate our turnover tasks with the successor 
contractor's transition schedule  

 Participate in regular meetings with the successor contractor and Department if requested by  
the Department  

 Provide regular status reports and schedule updates  
 Support and assist the successor contractor with any Team Noridian staff recruitment activities  
 Provide ongoing support through the demonstration of work process and answering questions about 

core operations and the MMIS 
 Coordinate and conduct knowledge transfer activities which will be completed at least two months 

prior to the cutover date 
 Develop and implement continued updates to the MMIS and associated documentation throughout the 

turnover phase using established change management protocols  

WBS D.3: Cutover (Transfer System to Successor)  

These tasks and subtasks involve preparing for the final cutover through the development of agreed-upon 
delivery methods and final roles and responsibilities for the transfer of the MMIS and core operations. 
This includes: 

 Prepare for the turnover of source code and the escrow letter by developing the DXD and the methods 
for transfer with the Department  

 Final preparation for the turnover of all other MMIS artifacts through the development and approval 
of the DXD and methods of transfer to the Department or successor contractor  

 Develop and deliver the DXD for the turnover results report which will be produced following the 
turnover to report on all activities  

 Establish final dates and roles/responsibilities for turnover with the successor contractor and  
the Department 

 Perform all final processes and produce all reports  
 Backup all data and transfer all updated files/artifacts to the Department or successor contractor via 

the methods agreed upon previously  
 Deliver any remaining MMIS products to the Department or successor contractor  

WBS D.4: Post Turnover Support  

Post turnover support involves the development and delivery of the turnover results report and the on-
going activities to assist the successor contractor and Department (as needed) through the post turnover 
period. Specifically we will: 

 Develop and deliver the turnover results report in the agreed upon format  
 Provide the necessary resources to resolve issues and answer questions for the post turnover period  

6.2.3 Project Work Plan Baselines / Updating and Maintaining the Project 
Work Plans  
RFP Section 9.2.6 and 6.2.3.7.2.1 

Team Noridian’s proven management approach emphasizes proactive monitoring actions to control  
time spent on the project and ensure milestones are met and corrective actions are implemented early.  
Our project work plans are the main tool we use to control, track, and report on project progress 
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throughout all phases of the contract. Once approved and finalized, the project work plan is baselined  
and placed under configuration management and updated on a regular basis through our documented 
project work plan update and control processes. Our project work plans all show specific tasks for the 
project work plan/schedule to be updated at the beginning of each phase and then delivered to the 
Department for review and approval. That base lined project work plan can only be modified with the 
approval from the Department. 

We measure the completion of tasks through our project work plans. Our project work plans are 
deliverable driven so all tasks and activities lead to either a discernable product or a milestone. When we 
develop our project work plan, we include both the Department’s’ required milestones and deliverables 
and define our own work products and milestones. All deliverables, milestones, or work products subject 
to the Department’s’ approval are not marked as complete until we have received the Department’s 
approval in writing. All items requiring the Department’s approval are clearly marked in the Task Name 
field on the project work plan and when the item is approved, the Actual Finish Date (not shown in the 
current view) is updated with the date approved. Internal tasks not subject to the Department’s approval 
are not marked as complete until a responsible supervisor and/or manager has approved them as complete 
and the Project Management Office (PMO) or Account Manager and/or Quality Monitoring and Control 
unit staff have reviewed all completion criteria for the task.  

Each week assigned personnel (usually management personnel) collect the hours worked, the actual start 
and end dates (when applicable), and the status (percent complete) on each specific task from the staff 
members and subcontractors assigned to their areas. The project work plans are based on our WBS 
numbering scheme and each staff member and subcontractor is educated on how to properly record their 
hours under the applicable work package. The updates are applied to the project work plans and the 
updated plans are posted to the Project Portal. All appropriate stakeholders have access to this portal so 
work plan/schedule information is always available.  

Each week’s work plan/schedule is uniquely dated to ensure traceability and is checked into the Project 
Portal and version controlled. We use our time management control process to effectively manage our 
project and measure actual progress, as compared to planned progress, on a timely and regular basis, and 
to take necessary corrective action immediately. The time management control process involves regularly 
gathering data on project performance and comparing it with the planned performance. Team Noridian 
will record progress on the work plan by inserting the actual start and end dates and will use the earned 
value (EV) method to track progress and measure completeness for all project phases. In the EV method, 
the project work plan aggregates and extends the expected value to be earned from all deliverables over 
time. At any given point in the project work plan, the planned value of the project is the total of all 
deliverable value that was scheduled to be earned by that point. Planned value is pinned to a particular 
instance of the project work plan, usually the baseline, so it does not change over the project. 

Progress is determined by looking at the work actually completed as of a given point in the schedule. 
Each deliverable in the project work plan is assigned a value that has been earned according to its 
assigned earning pattern. For example, a particular deliverable may have been scheduled to have reached 
internal approval by the report date, resulting in a planned value of 55 percent, 25 percent for completion 
of draft, and 30 percent for internal approval.  

The base line schedule is used for all project metrics and schedule progress is regularly reported on in our 
project status reports and at project status meetings. Items that are behind schedule are noted and if 
needed, corrective action plans are developed and tracked in accordance with our problem resolution 
process discussed later in Section 6.2.5 Handling of Potential and Actual Problems.  
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6.2.4 Personnel Resources  
RFP Section 6.2.3.7.2, Requirements e, f, i, and Section 9.2.6, Requirement a  

The total level of effort in hours is shown on the project work plan main view in the column labeled 
“Level of Effort”. Team Noridian assigned resources and hours in the project work plans at the level 
needed to properly manage each task and all associated activities. For example, in the start-up and 
implementation work plan, there are several iterations of work that occur for a given development effort. 
Rather than try to allocate to separate line items, we assign a group of resources to that complete iteration 
and show them at that level. Similarly, in operations much of the day-to-day work is system support 
efforts. It is not feasible to allocate the support of one distinct function to one specific resource so we 
allocate the support function to the proper system support group of resources. All of the Department’s 
assigned tasks however, are shown at the lowest activity level. 

In order to take advantage of Microsoft Project's resource assignment and leveling capabilities and to 
eliminate the errors and maintenance problems inherent when using manually calculated fields, on our 
main project work plan view, we are showing both Team Noridian and Department resources in one 
column. (Microsoft Project does not allow for two separate resource columns and if we did not use the 
same field we would need to track all Department resources and hours manually). All Department 
resources are shown with a "D-" prefix. In addition, we have added a column called Resource Group 
which indicates whether the resources are Team Noridian (TN), the Department (DP), or from both 
(TN,DP). Use of this column will allow the Department and Team Noridian to create additional reports 
using filters to show just Department group tasks, as an example.  

Because of limitations in how Microsoft Project displays items, the level of effort column shows the total 
combined hours of all resources. As shown in Figure 6-12, we have provided an additional hardcopy task 
resource usage view that shows the specific resource assignments and the level of effort in hours allocated 
to each. In addition to providing this view, the electronic version of the plan we included with the 
submission allows a person to click on the task in the main view and immediately see each resource and 
percentage of time allocated to each task and subtask. 

 

Figure 6-12. Task Resource Usage View. The task resource usage view provides the breakdown of level 
of effort by each individual resource including Department staff shown separately.  
On the main project work plan view, Team Noridian and Department personnel are shown by job name 
abbreviation, to save space, and a table showing the abbreviations is provided in our introduction to the 
project work plans found at the end of this tab. The full names (titles) can be found in the task resource 
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usage view which is also provided in hardcopy. In addition, the electronic versions of the project  
work plans show the job names with associated abbreviations in the resource sheet view also  
available electronically.  

Our resource matrices for each phase are also included with our proposal response. They show the total 
hours by job name (title) for each of the defined tasks in the matrix.  

For purposes of this submission, Team Noridian has identified a skill set of Department personnel that we 
have assigned to various tasks. As described earlier, we will be using abbreviations to allocate these tasks 
in the work plan and will show individual level of effort through the resource task usage view which is 
included as part of our hardcopy submission. Our assessment of the Department's responsibilities, 
required skills, and level of expertise are shown in Figure 6-13. 

Title  Responsibility / Required Skills /Level of Expertise

Project Management Officer (PMO) 

 During start-up and implementation and certification responsible for review and approval of deliverables 
 Assist in coordination between Team Noridian and other IME contractors  
 Final decision making authority on requirements, design, and policy  
 Should be knowledgeable of all contractual requirements  
 Knowledgeable of state Medicaid program and federal regulations regarding Medicaid  
 Requires sufficient expertise and authority to resolve issues, coordinate activities between all contractors, and 

 make decisions  

Unit Managers  

 During start-up and implementation responsible for participation in work sessions for their particular area
 Assist in coordination of knowledge transfer from Team Noridian to their assigned unit  
 Oversee and monitor all operations and performance standards during operations phase 
 Should be skilled in the policies and processes of his or her specific area  
 Requires sufficient expertise and authority to resolve issues, coordinate activities between all contractors, and  

make decisions  
 Should possess knowledge of overall Medicaid state and federal regulations  

Deputy Unit Managers   Serve as unit manager back-ups and have essentially the same roles/responsibilities and skill requirements 

Business Analysts / Subject Matter 
Experts  

 During start-up and implementation help with the development of requirements and design  
 Throughout operations phase help develop requirements and design for required enhancements  
 Assist in testing activities throughout the contract period  
 Should have expertise in the system or operational functions they work on 
 Should have knowledge in the requirements of specific deliverables they help review  

Policy Staff  

 Assist with the development and interpretation of policy 
 Review test results as needed to ensure policies implemented properly  
 Should possess knowledge of federal and state Medicaid laws, regulations, and policies  
 Should have sufficient authority to resolve issues and make decisions  

Assistant Medicaid Director  

 Responsible for oversight of the Core MMIS operations
 Participates in weekly status meetings with Core MMIS contractor 
 Final decision making authority on requirements and policy 
 Should be knowledgeable of all contractual requirements  
  Requires sufficient expertise and authority to resolve issues, coordinate activities between all contractors, and  

make decisions  

Figure 6-13. Department Responsibilities. Team Noridian has identified some general Department 
personnel types and titles responsible for various tasks based on our knowledge of each activity.  

6.2.5 Network Diagram and Gantt Chart  
RFP Section 9.2.6, Requirements b and c; RFP Section 6.2.3.7.2 Requirements g and h  

Team Noridian's Program Evaluation Review Techniques (PERT) view (our network diagram) and Gantt 
charts are included with the project work plans. 

The network diagrams provide the interrelationships of tasks for each phase along with the critical path 
tasks shown in red for the start-up and implementation, certification, and turnover phases. There is no 
critical path shown in the diagram for the operations phase since that represents day to day work rather 
than schedule driven, interrelated tasks. However, during the operations phase when new project or 
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upgrades are developed and scheduled, we will perform critical path analysis at that time for those 
schedule driven tasks.  

These diagrams represent our current analysis of the critical paths for each of these phases. The critical 
paths will be revised, if needed, after we have reviewed the draft detailed project work plans with the 
Department. Team Noridian will also conduct on-going critical path analysis as a part of our project work 
plan update process.  

The Gantt chart shows the task name, planned start and end dates for all tasks along with the timeline 
view. The Department has the option of adjusting any of the timeline parameters using Microsoft Project 
to show the chart with different granularity.  

6.2.6 Handling of Potential and Actual Problems  
RFP Section 9.2.6, Requirement d 

Our philosophy of problem and issue management is “prevention through planning”. The best way to 
manage an issue or potential risk is to prevent it from becoming an issue in the first place. A solid project 
management methodology that focuses on extensive planning is a method to anticipate issues/risks and 
develop plans to address them. Team Noridian’s problem and issue/risk management processes are well 
defined and integrated into all aspects of our project governance disciplines which provide for complete 
visibility into the progress and status of all project activities and identify potential problems early in the 
process. Some of the proactive activities we use to foresee and prevent issues and risks are a direct result 
of our project work plan monitoring activities and include: 

 We report on all activities and issues throughout the contract period through our status reports and 
meetings with the Department  

 The project work plan/schedule is reviewed and updated weekly as part of our regular schedule 
update process  

 Information extrapolated from the updated schedule is used to convey project status. All tasks that are 
behind schedule are highlighted during the weekly status meetings so we can instantly pinpoint and 
communicate the progress, status, and any impacts that work driving any of the different tasks in this 
schedule has on the project as a whole.  

 Communication is key to our early identification of problems. Management communicates regularly 
with staff formally and informally and escalates potential problems through regular reporting 
channels immediately. Ongoing regularly scheduled status meetings with the Department along with 
ad-hoc meeting requests are major vehicles used to discuss and resolve potential and actual problems.  

As discussed Tab 8, Team Noridian has an Issues Management Plan and a Risk Management Plan that 
will be used to track, monitor, and report on all issues and risks that arise during each phase of the project. 
These plans provide a mechanism to process and review issues/risks that develop during the project and 
ensure they will be addressed and resolved in a consistent and disciplined manner in order to maintain the 
quality of deliverables, as well as to control schedules and cost. The issue and risk management processes 
ensure that problems, differences in interpretation, questions, and unplanned requests are defined 
properly, escalated for management attention, and resolved quickly and efficiently.  

Our Issue Management Plan and Risk Management Plan provide the format for tracking and resolving 
issues and risks. As issues and risks are identified, Team Noridian gathers details such as owner, impact, 
priority, related projects, and proposed resolution and records the information. Working with each issue 
and risk owner, Team Noridian documents possible resolutions for issues and risk mitigation and 
contingency plans along with due dates and key actions. When needed, the project work plan is updated 
to include new tasks or changed dates associated with the problem resolution.  

Team Noridian’s Issue Management Plan and Risk Management Plan conform to industry process 
standards which include issue/risk recording, identification, categorization, and assignment to appropriate 
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resources to work on resolution. All open issues and potential risks are tracked and monitored through 
resolution and are reported in standard status reports and during status meetings with the Department. 
Information on all risks and issues is also available at all times through the Project Portal.  

6.2.7 Schedule for all Deliverables 
RFP Section 9.2.6, Requirement e 

Team Noridian appreciates that the Department plays a key role in the deliverable process and needs  
to plan for the availability of the necessary resources to facilitate that procedure. We have carefully 
considered the entire list of the Department’s’ stated responsibilities related to each deliverable and  
have included all of the required review and re-review steps in our project work plans to support the 
Department’s planning. All deliverables are included in our project work plan and are clearly marked  
in the Indicator column as "Deliverable”. In addition, our tasks are all deliverable-based so that all 
associated tasks and milestones are grouped to show relation to completion of each Department  
required deliverable. 

Team Noridian develops DXD which describe the Department’s requirements and needs for that 
deliverable. These DXDs describe the proposed format and content of each deliverable and once 
approved, are used by staff members to produce the deliverable. Team Noridian understands that all 
DXDs are subject to the Department’s review and approval before the deliverable can be started and we 
build tasks and time into our project work plan to handle this initial review. 

Before submitting any DXD or deliverable to the Department, Team Noridian will execute our internal 
review process which includes a preliminary walkthrough with management and quality assurance staff to 
introduce them to the deliverable format, purpose, and suggested content. Following that walkthrough, we 
perform an internal quality assurance review, any re-work based on that review, and subsequent 
management review and sign-off on the submission. These internal steps help to ensure that the DXD or 
deliverable as submitted will meet expectations. 

We facilitate the deliverable review process by formally scheduling a Department walkthrough at draft 
submission and one at final submission. In addition, as we have done on past projects, for more complex 
deliverables, such as design specifications, we recommend walkthroughs during the Department’s official 
review period to facilitate understanding and the resolution of issues. Throughout the development of the 
deliverable, Team Noridian posts output of the work in process on an iterative basis to our Project Portal 
which is available to the Department at all times.  

We work with the Department through collaborative work sessions such as JAD sessions, for review and 
validation prior to the first formal submission. These informal reviews allow the Department to preview 
the document in smaller, more focused pieces. This immediate feedback helps prevent errors in the final 
product and allows the Department to become more familiar with the deliverable, expediting the formal 
review process once the draft is delivered. However, it should be noted that even when sections of the 
deliverable are made available for incremental review during deliverable development, these portions of 
the document remain in draft status until they are formally delivered for review. Any incremental reviews 
during deliverable development are considered internal reviews and do not constitute formal review and 
acceptance by the Department. 

Team Noridian has scheduled 10 business days for the Department to initially review the DXD of each 
deliverable and then an additional five days to review any needed re-work. We have used the same 
timeframe for the review and re-review of all deliverables with the exception of a few more complex 
deliverables including the DSD and user manuals where we have scheduled 15 days for the initial review. 
The 10/15 or five days does not include the day of submission. Our complete deliverable production and 
review process is shown in Figure 6-14. 
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Figure 6-14. Deliverable Creation and Review Process. Team Noridian schedules internal quality and 
review tasks along with the required Department review and approval tasks into our project work plans 
to ensure the delivery of a quality product. 

6.3 Project Organization   
RFP Section 9.2.7 

Trust and confidence are two important aspects in any working relationship, and Noridian has built 
that with the IME since 2004 with its dedicated and knowledgeable staff. Team Noridian is committed 
to continuing that working foundation of trust and confidence.  

Team Noridian offers the Department a project organization structure with: 

 Organizational charts that clearly show dedication to the success of this project 
 Staffing plans that maintain and bring people with the right knowledge and background to the Core 

MMIS component, ensuring continuity of operations 
 Key personnel with the experience it takes to lead the MMIS and Core MMIS operations component 

through start-up and implementation (including transition to operations) and operations—the  
needed experience to make the right decisions, implement the right solutions, and communicate the 
right message  

 Subcontractors that bring the Department a best-of-breed approach to meet the RFP requirements and 
deliver a leading-edge MMIS 
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6.3.1 Organization Charts 
RFP Section 9.2.7.1 

Team Noridian's organizational charts provide the dedicated management and support for each project 
phase to ensure a complete, successful implementation and operation of the new Iowa MMIS.  

We offer a proposed solution that has been implemented successfully in three states—a solution being run 
for you by Noridian—the Team Noridian prime contractor and your current IME Core MMIS contractor. 
With Noridian as prime, Team Noridian brings a wealth of knowledge, experience with, and 
understanding of the IME structure that no other contractor can offer. With Noridian as prime, we have a 
thorough understanding of the IME policies and procedures; the professional services contractors and 
their respective business functionality and responsibilities; and the roles that other stakeholders play 
within the IME. To provide for continuity of IME knowledge, as well as Core MMIS operations 
knowledge, Mr. Scott Hruska, your current IME Core MMIS account manager, will transition to the  
start-up and implementation account manager. 

In selecting CNSI as Team Noridian's subcontractor, Noridian considered its understanding of the 
Department's current and future requirements and challenges. Then, to complement its solution offering, 
Noridian selected CNSI as its subcontractor. CNSI brings recent, relevant start-up and implementation 
experience with eCAMS, which is our MMIS solution, certified in two states.  

For each phase of the project (start-up and implementation, operations, certification, and turnover), we 
describe our proposed organizational structure, key personnel, and staffing solution. Specifically in this 
section of our proposal, we provide:  

 Organization charts which include the percentage of allocation of key personnel and the FTE counts 
of all staff necessary 

 A complete description of our proposed organization 
 An outline of the primary roles and responsibilities of our key personnel that will lead our efforts 
 Job descriptions for each of the positions that work directly on this project (found in the Job 

Descriptions Tab at the end of this section) 

In addition, following this section we have also included a staff loading matrix to show when resources 
will be brought onto the project throughout the life of this contract. 

6.3.1.1 Start-Up and Implementation Phase (Including Transition to Operations)  
The success of the new Iowa MMIS relies heavily on the caliber of people that the Department will 
interact with on a daily basis. As such, we have carefully selected and assigned those who are best 
qualified, experienced, and committed to start this project, which is a reflection of our dedication to the 
success of this effort. Team Noridian will be bringing knowledgeable and experienced people from 
Noridian and CNSI's corporations to lead and support the start-up and implementation activities in Des 
Moines, Iowa.  

6.3.1.1.1 Start-Up and Implementation Phase Organization Chart 
We provide an organization chart for the start-up and implementation phase in Figure 6-15. This chart 
shows the dedicated resource types needed to ensure a successful start-up and implementation of the new 
Iowa MMIS. Our organization chart for this phase displays the key personnel and the support positions 
necessary to complete the applicable tasks. The chart shows the lines of authority, FTE allocations at their 
highest peak during this phase and the percentage of allocation of key personnel to the IME.  



RFP MED-12-001 | Technical Proposal 
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations 

 

6 | 33 

 

Figure 6-15. Start-up and Implementation Organization Chart. Team Noridian has the right 
organizational structure, position types, and reporting relationships for the successful DDI of  
your new MMIS. 
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6.3.1.1.2 Description of Proposed Organization for Start-Up and Implementation Phase 
As shown in our organization chart, the start-up and implementation organization is divided into three 
units, all under the direction of our proposed account manager, Mr. Scott Hruska. These three units are 
the Project Management Office (PMO), led by the project manager for PMO, the Quality Monitoring and 
Control unit, led by the quality assurance manager, and the Systems Unit, led by the systems 
implementation manager. As described below, Mr. Hruska and each unit have specific roles. Together 
they form a solid overall organization structure that will work to exceed the Department's requirements 
and implement the new MMIS.  

Account Management  

Dedicated account management is instrumental to the success of your new MMIS implementation. 
Account management activities include administration of all Team Noridian resources dedicated to the 
Iowa Medicaid System Services contract; planning, evaluating, and managing compliance with contract 
responsibilities; serving as a primary point of contact for the Department, the Department's PMO staff, 
and other IME business units; and maintaining overall responsibility for the success of the Iowa Medicaid 
System Services contract. Our structure includes the support of our home office resources that are 
available when needed throughout the start-up and implementation such has human resources and 
facilities.  

 Account Manager. Leading Team Noridian for your new MMIS implementation is Account Manager 
Mr. Scott Hruska. He is a familiar face within the IME as he has been Noridian's account manager for the 
Core MMIS contract for nearly five years. The Department and the IME contractors know Mr. Hruska as 
a man of high integrity and accountability with a results-oriented and customer-focused management 
style. With Mr. Hruska in the account manager position, the Department and the other IME contractors 
can enjoy the security of moving through a time of transition with someone they know and trust--
someone who already has a vested interest in the success of the IME.  

Because Mr. Hruska is the account manager for current IME Core MMIS operations, we will back-fill 
that position to allow him to be fully dedicated to the start-up and implementation phase of this project. 
We have begun searching for a suitable replacement for Mr. Hruska. We will find a replacement with 
comparable experience and knowledge to continue providing leadership for Core MMIS staff and 
transparency into operations for the Department. We will find someone who can make sure that the 
operations continue to perform as expected during the start-up and implementation phase. 

With our plan, the current operations will not be impacted negatively by moving Mr. Hruska into the 
account manager role. Mr. Hruska will be available to train and support his replacement.  

Project Management Office  

Upon contract award, we will establish the PMO--the central organization that will work with the 
Department to govern and drive project success. Our PMO project manager will work very closely with 
the Department's PMO, forming a partnership to establish a common vision and process for the 
management of risks, issues, changes, and the information system development methodology (ISDM).  

We acknowledge that as the system services contractor, we have specific contractual responsibilities  
and obligations, which we intend to meet or exceed. To that end, both our PMO and the Department's 
PMO will enable us collectively to better align our teams, instill a sense of common goals, and streamline 
how we address risk and issues. The PMO project manager will have the people, tools, and processes in 
place to measure, monitor, and lead. The PMO is the first step in establishing a culture of partnership on 
the project.  

PMO Project Manager. Ms. Diana Grogan, our proposed PMO project manager, has more than 12 years 
of expertise in managing complex information technology projects--from initial project planning, through 
implementation and transition, to operations. Her experience stems across the health care and 



RFP MED-12-001 | Technical Proposal 
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations 

 

6 | 35 

manufacturing industries and has been focused in the deployment of complex, enterprise-wide systems. 
During the past three years, Ms. Grogan has managed the PMO and organizational change organizations 
for CNSI's MMIS projects. In this capacity, she has developed and managed the detailed work plans in 
Microsoft Project and coordinated efforts related to change management, status reporting, risk mitigation, 
issue resolution, and process improvements. 

Ms. Grogan's personal objectives include obtaining her certification as a project management professional 
(PMP) by the end of this year, and obtaining her certification as a Project Management Institute 
scheduling professional by the end of next year. 

Quality Monitoring and Control Unit 

Under the direction of Quality Assurance Manager Karen Rowcliffe, our proposed Quality Monitoring 
and Control unit will conduct all project quality management activities. This unit will be established at 
project initiation and perform quality activities through the entire Iowa project lifecycle. Quality 
management resources for the project will maintain objectivity and independence by reporting to the 
account manager.  

The quality assurance manager and the work of the unit will be closely integrated with the activities of the 
PMO because the PMO maintains the schedule and coordinates the release of all deliverables to the 
Department. This will allow the Quality Monitoring and Control unit to efficiently schedule and 
effectively conduct reviews of all project deliverables and approve their content prior to submission to the 
Department. Problems observed in quality management activities will be reported directly to the account 
manager to prevent influence by other managers or other members of the project team. 

Quality Assurance Manager. Ms. Rowcliffe, our proposed quality assurance manager, has nearly 15 
years of experience in the health care industry. In 2005, Noridian selected her for its newly established 
position of quality assurance manager. In that role, she has proven a strong ability to analyze performance 
trends, communicate areas at risk, and develop and implement performance improvement plans. Ms 
Rowcliffe has a great understanding of how individual functional areas integrate to meet overall 
contractual requirements. She is quick to recognize extraneous actions and steps in processes. Her  
ability to communicate these findings to stakeholders in a common sense manner has earned her great 
respect with her colleagues. Her experience and understanding of working with the provider community, 
along with her big picture perspective of the business, combine to bring great strength to the Iowa 
Medicaid work. She has a special interest in motivating others and nurturing a collaborative and positive 
working environment.  

Systems Unit 

The Systems unit, under the direction of Systems Implementation Manager Rajesh Sharma, will carry out 
the functions required to bring the project through the start-up and implementation phase. The systems 
implementation manager will be supported by CNSI's home office support (systems infrastructure 
support, application support and database support). The Systems unit is divided into seven areas of focus: 
functional, system development, data conversion, data center, training, interface, and testing. The 
activities of each of these areas will be instrumental to preparing for certification and operation of  
the new MMIS. 

Systems Implementation Manager. Our proposed systems implementation manager, Mr. Rajesh 
Sharma, is a results-oriented information technology manager with 10 years of experience in project 
planning, execution, monitoring-controlling, and implementations. He is a certified PMP through the 
Project Management Institute, and his skills demonstrate breadth of knowledge, which he has applied in 
his Texas Medicaid assignments for HIPAA 5010 and NCCI implementations.  

Mr. Sharma leads the technical teams for the 5010 and NCCI initiatives in Texas Medicaid and has 
successfully implemented HIPAA 5010, with NCCI currently being scheduled for deployment. He has a 
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positive outlook and a focus on meeting customer requirements and issue resolution. With exceptional 
organizational and communication skills, he has earned top ratings in his annual performance evaluation 
reviews. Mr. Sharma is a strategic thinker with a proven ability to cultivate strong business relationships; 
recruit, motivate, and retain outstanding team members; and achieve strong business results in a fast-
paced working environment. Mr. Sharma has the ability to develop staff to perform at optimal levels, 
producing deliverables that meet customer expectations. 

Data Conversion Manager. Mr. Dev Vijay, our proposed data conversion manager, brings more than 13 
years of technical and functional expertise in developing client, server, and web applications, primarily 
using the Oracle Relational Database Management system. He has gained information system 
development methodology (ISDM) experience working in an array of industries, including health  
care (Medicaid), insurance (regulatory compliance), retail, banking, and utility for both the public and 
private sectors. Mr. Vijay has a bachelor's degree in mechanical engineering, and a master's degree in 
industrial engineering. 

Throughout his career, Mr. Vijay has developed sound standards and processes to augment conversion and 
development efforts. Prior to joining CNSI, Mr. Vijay gained experience in automating several aspects of 
the conversion and operational processes to minimize user intervention and enhance application code reuse. 
This knowledge has been put to use at CNSI with the conversion and subsequent development efforts for the 
Community Health Automated Medicaid Processing System (CHAMPS), the state of Michigan's MMIS, 
and, more recently, for the Michigan electronic health records (EHR) initiative.  

Mr. Vijay brings a strong work ethic, applying himself to become a subject matter expert (SME) for all 
aspects of the ISDM, particularly data conversion. 

Interface Manager. Our proposed interface manager, Mr. James Schloss, is an interface management 
consultant and subject matter expert with 19 years of hands-on management and leadership experience 
with an emphasis on team building, strategic planning, project management, and customer service. He 
also has more than 10 years experience within the IT industry. His career profile includes strong 
interpersonal, organizational, communication and leadership skills, with a proven record of working well 
within a team environment. Mr. Schloss has excellent project planning, execution, monitoring, and 
resource balancing skills, and can support multiple projects in an organizational structure while 
communicating with stakeholders to provide accurate information and reporting regarding the initiatives 
and projects.  

Mr. Schloss has experience in business operations, budgets, and extensive experience within the IT 
industry as team lead / programmer/analyst with an emphasis on customer and client relationships, system 
enhancements, and system development. He is effective at training, motivating, and mentoring on-site and 
off-site staff of developers and technicians. His major accomplishments include working through the 
ISDM to bring the Michigan MMIS, the Community Health Automated Medicaid Processing System 
(CHAMPS), online and to allow the state of Michigan to successfully process and pay claims to providers 
during which time he received the company's "Employee of the Week" award. Additional achievements 
include helping to convert the North Carolina MMIS to DB2, while at the same time implementing 
HIPPA X12 standards into the system. His personal objectives include PMP certification with an 
emphasis on project management. 

Testing Manager. With a bachelor's degree in electrical and electronics, Mr. Arnab Datta, our proposed 
testing manager, is a highly motivated, dedicated testing manager with more than nine years of diversified 
experience testing MMIS for two different states (Maine and Washington). Mr. Datta is accustomed to 
managing multiple efforts while collaborating with clients, for both development and operations from 
inception to delivery. His areas of expertise include software test and management, MMIS, private 
insurance claims systems, and banking software. He thrives in a high-pressure environment with 
particular strengths in team building, process implementation, analysis, and decision-making. 
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Mr. Datta not only has demonstrated a natural ability to lead, but also has developed a complete 
understanding of MMIS produced by CNSI and the Medicaid business for the state of Washington. He is 
presently responsible for all operations testing and manages a team of senior testing professionals who 
analyze production change requests and defects, validate that changes in software and configuration are 
correct, and release those changes for review by the client prior to production releases. While he leads the 
test group, he is also a contributing member, tackling many of the most difficult changes personally. 

6.3.1.1.3 Start-Up and Implementation Phase Key Personnel Roles and Responsibilities 
In Figure 6-16 we list all of our proposed key personnel for the start-up and implementation phase. Their 
roles and responsibilities are specific to ensure successful implementation of the MMIS solution. 

Start-Up and 
Implementation Key 
Personnel Position 

Key Personnel 
Name Roles and Responsibilities 

Account Manager Scott Hruska 

 Overall responsibility for success of the Iowa Medicaid Enterprise System Services contract  
 Primary point of contact for the Department, the Department's PMO, and other IME contractors 
 Monitor and approve all project related schedule activities 
 Oversee revision and submission of all project management plans 
 Plan, evaluate, and manage compliance with contract responsibilities 
 Monitor Team Noridian's service level management performance and initiate corrective actions as needed 
 Provide leadership and direction to the management staff 
 Manage Team Noridian resources dedicated to the IME contract 
 Manage, evaluate and monitor subcontractor performance in meeting objectives 
 Direct strategic planning and relationships 
 Oversee quality monitoring and control unit to ensure contract compliance and fulfillment of performance 

objectives 
 Maintain and monitor processes, procedures and standards including change management,  

risk management, issue management, information systems development methodology (ISDM) 
 Develop and submit project updates, status reports and revisions to project management plans as required 

Systems 
Implementation 
Manager 

Rajesh Sharma 

 Plan , manage, coordinate, and approve all aspects of the design, development and implementation phase 
 Coordinate with project management office (PMO) regarding policies, procedures, and standards 
 Ensure project remains on schedule and within budget 
 Oversee the development of all start-up and implementation deliverables and ensure they meet standard 

requirements and content 
 Submit status of certification activities to the project manager, account manager and the Department  
 Work with PMO to track issues, risks, and changes  
 Attend management meetings to report on status of project, resolve issues, and control changes 
 Ensure knowledge transfer activities are coordinated and delivered to appropriate staff 
 Monitor staff members and ensure they meet performance levels  
 Communicate issues or problems to project manager  
 Transfer knowledge to appropriate operations staff 

 Project Manager for 
PMO 

Diana Grogan 

 Overall responsibility to lead Team Noridian’s project management office (PMO)  
 Point of contact for the Department’s PMO resources 
 Create and submit PMO processes, policies and procedures to the Department 
 Define processes, procedures and standards including change management, risk management, issue 

management, information systems development methodology (ISDM) 
 Submit a Project Management Portal Plan to Department 
 Oversee development, submission and revisions of all project management plans  
 Identify metrics and data sources to be used to measure project progress and performance 
 Report project updates to the Department PMO 
 Oversee all project related schedule activities 
 Monitor resource allocation 
 Monitor risk management activities 
 Submission of weekly, monthly and quarterly status reports  
 Signoff on all deliverables prior to submission to the Department 
 Ensure adherence to the processes and procedures 

Quality Assurance 
Manager 

Karen Rowcliffe 

 Provide overall direction and oversight for all activities related to Quality Monitoring and Control unit 
 Oversee the creation and maintenance of the Quality Management Plan 
 Ensure quality of all deliverables prior to submission to the Department, IV&V or other QA service vendor 
 Communicate with the Department’s IV&V and/or QA Vendor(s) 
 Develop and maintain documented quality management procedures incorporating Medicaid internal control 

processes 
 Ensure adequate staffing resources for all quality management activities 
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Start-Up and 
Implementation Key 
Personnel Position 

Key Personnel 
Name Roles and Responsibilities 

 Monitor adherence to program schedule, program standards, deliverables 
 Develop corrective action plans as needed 
 Develop Measure, Monitor, and Enforce (MME) performance expectations for operational phase staff 
 Develop quality assurance reports and conduct trend analysis 

Data Conversion 
Manager  Dev Vijay 

 Lead the conversion team and coordinate with the Department and legacy system staff as necessary
 Lead the conversion team and coordinate with the Department and legacy system staff as necessary 
 Develop the data conversion plans and deliverables documents 
 Lead development and implementation of data quality checks on legacy data to ensure it confirms to the 

stated specifications 
 Assist the department in developing business/transformation rules for situations where a straight conversion  

is not feasible 
 Convert all data from the existing MMIS necessary to operate the replacement MMIS and produce 

comparative reports for previous periods of operation 
 Convert data from 'catch up' conversion files received during the system cutover phase 
 Crosswalk data to allow continued application of all edits, audits, service authorizations, drug-exception 

requests, rebates, and calculations, and to meet all other system processing requirements 
 Plan, identify and analyze conversion requirements 
 Crosswalk data to allow continued application of all edits, audits, service authorizations, and calculations,  

and to meet all other system processing requirements 
 Manage the data conversion resources and coordinate activities with the Department and IME contractors 
 Liaison with users to define information needed for design, development and implementation 
 Provide assistance to programmers/analyst and infrastructure teams with design and research 
 Report status on all data conversion activity to the systems implementation manager  
 Oversee development and testing of conversion programs 
 Participate in the change control process 

Interface Manager James Schloss 

 Manage the interfaces team and establish the requirements, design, and implementation of all external 
implementations 

 Review external interface requirements 
 Coordinate with the Department and other agencies as needed 
 Coordinate with legacy systems staff as needed 
 Coordinate with Team Noridian vendors as needed 
 Establish interfaces architecture 
 Review design of interfaces  
 Coordinate the development of interface operations procedures with the operations team 
 Monitor interface development and test processes 
 Ensure functional teams are coordinating with interfaces team to identify requirements that may have impact 

on interfaces and vice versa 
 Participate in the change control process 

Testing Manager Arnab Datta 

 Plan, manage, coordinate, and approve all aspects of the testing activities for development of the new MMIS
 Coordinate and lead testing activities for the project 
 Oversee the development of the test plans 
 Ensure all testing processes, procedures, and tools are in place and all staff members are trained on their use
 Manage testing resources for each of the different types of testing 
 Monitor test coverage 
 Ensure the test environments are configured per the requirements of the development and test teams 
 Coordinate with Department regarding test data collection and development 
 Develop testing schedules and assign test responsibilities 
 Oversee all test activities 
 Ensure appropriate tools are used to conduct unit, integration, system, and load testing 
 Monitor and report on test activities through meetings, status reports, and updates to the schedule 
 Participate in the change control process 

Figure 6-16. Roles and Responsibilities of Key Personnel. Team Noridian brings experienced and 
knowledgeable key personnel to support the start-up and implementation phase.  
6.3.1.1.4 Start-Up and Implementation Phase Representative Job Descriptions 
We have provided job descriptions for all positions that will be involved in the start-up and 
implementation phase of this project in the Job Descriptions Tab at the end of this section. Team Noridian 
has defined specific roles and responsibilities for each position that will support the start-up and 
implementation effort. We have also described the minimum education / experience required for each 
position, as well as the skill sets or abilities required to perform the job.  
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6.3.1.2 Operational Phase 
Team Noridian has provided an operational organizational structure that will provide the Department  
with continuity of knowledge from the start-up and implementation phase, as well as stability in  
ongoing operations. 

6.3.1.2.1 Operational Phase Organization Chart 

 

Figure 6-17. Operations Organization Chart. Team Noridian has the right resources, reporting 
relationships, and structure for successful operation of your new MMIS. 
6.3.1.2.2 Description of Proposed Organization 
Our operations organization chart is divided into four main areas of focus: project management, quality 
assurance, claims, and systems. Under the direction of Account Manager Scott Hruska, who will report to 
the Department's Core Unit Manager and be supported by Noridian's home office support (human 
resources, legal, audit, the systems security officer, and the compliance director), we will have 
appropriate, experienced staff within each area of focus to successfully operate your new MMIS.  

Project Management Office 

Team Noridian will not maintain a separate PMO during operations. Rather, Account Manager Mr. 
Hruska will take over those responsibilities, with the support of the management team. He will continue 
to be supported by Noridian's home office support. The management team will be comprised of the claims 
operations manager and the systems manager. The systems manager will be supported by CNSI's home 
office support (systems infrastructure support, application support and database support).  
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Account Manager. Mr. Scott Hruska will lead operations as the account manager. When he steps into 
this role, he will bring three years of experience with start-up and implementation of the new MMIS. The 
knowledge that he gains during start-up and implementation will be extremely valuable for operations. As 
mentioned, Mr. Hruska will have the support of two managers to ensure completion of day-to-day 
activities during operations: the claims operations manager and the systems manager.  

Claims Operations Manager. The claims operations manager will be responsible for the direct 
management and oversight of claims business activities including mailroom operations, date entry, claims 
adjudication and adjustments, and medically needy processing. We have staff already working for our 
current IME Core MMIS contract that meet the qualifications for a claims operations manager, which are 
five years of experience in medical claims processing and a bachelor's degree, or additional years of 
experience as a substitute for a bachelor's degree. 

Certification Manager. The certification manager will actually begin six months prior to the start of 
operations phase and continue until such time CME certification is achieved. The certification manager 
will be point of contact for the Department and Team Noridian resources to lead the activities to ensure a 
successful CMS certification review of the new MMIS. This includes training, as necessary, to ensure that 
all stakeholders are ready to support the certification process and understand how the system meets the 
certification requirements. During operations the certification manager will take the lead role in preparing 
for the review, conducting the review and any follow-up items related to the review.  

Systems Manager. Our plan is for Mr. Rajesh Sharma, the systems implementation manager during the 
start-up and implementation phase, to take on the role of systems manager during operations. He will be 
directly responsible for the management and oversight of the MMIS, network, infrastructure, and other 
systems. Because Mr. Sharma will have served the Department for three years as the systems 
implementation manager prior to stepping into the systems manager role, he will bring unique experience 
and knowledge to operations, including: 

 Experience with the new MMIS, Core staff, the Department, and other contractors obtained through 
start-up and implementation 

 Continuity of knowledge from implementation through operations, not only of the Core MMIS and 
established processes, but also knowledge about the IME and the different contractors 

 Knowledge of the issues and problems identified during start-up and implementation that will enable 
him to be proactively address potential issues during operations 

 Continuity of relationships with the Department, IME contractors, and Team Noridian staff built from 
implementation through operations 

 Overall knowledge of the MMIS, which will help in better prioritizing and scheduling system changes  

Quality Monitoring and Control Unit 

Our Quality Monitoring and Control unit will be lead by our quality assurance manager. This position 
will support Mr. Hruska to ensure proper quality monitoring procedures and controls are in place and that 
quality reviews are conducted. The quality assurance manager will also ensure Team Noridian complies 
with performance standards and reporting requirements.  

Systems Unit 

Our systems unit will manage all systems maintenance and modifications, direct the daily tactical and 
strategic activities of all members of the unit, and coordinate closely with Department's unit manager to 
ensure all Department goals are met on a timely basis. To address new and changed scope of work and 
priorities in operations, the Change Request Management System (CRMS) will have a series of pages and 
functionality to publish tasks/activities, assignments, dates, and priorities.  

Under the direction of the systems team lead, who will report to Systems Manager Rajesh Sharma, our 
Systems unit will be responsible for maintaining this data. The team will be supported by technical and 



RFP MED-12-001 | Technical Proposal 
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations 

 

6 | 41 

business staff to ensure proper procedures and protocols are followed in reference to the change 
management procedures, interact and support the IME business contractors, and ensure technical and user 
documentation is compliant. Our technical staff includes helpdesk analysts that will support not only the 
IME resources, but also assist provider electronic submitters with EDI transactions. 

Claims Unit 

The claims unit, under the direction of the claims supervisor who will report to the claims operations 
manager, will perform claims business activities including mailroom operations, courier services, data 
entry, claims adjudication, adjustment processing, and medically needy activities. The team will consist 
of primarily the same type of resources we use today in our current Core MMIS contract. The claims unit 
includes the mailroom operations as well as the claims adjudication and adjustment processing.  

By having the claims supervisor oversee both mailroom and claims processing operation staff, we will 
achieve the benefit of consistency in procedures and streamlining of processes. The supervisor will be 
able to quickly realize how negative impact on the business functions in the mailroom i (e.g. high 
inventory or down equipment) will impact will flow down to the claims staff; thereby, being able to more 
quickly resolve issues.  

6.3.1.2.3 Operational Phase Key Personnel Roles and Responsibilities 
Figure 6-18 provides details of the roles and responsibilities of each of the key personnel for the MMIS 
operations phase of this project.  

MMIS Operations Key 
Personnel Position Roles and Responsibilities 

Account Manager 

 Overall responsibility for success of the Iowa Medicaid Enterprise System Services contract  
 Primary point of contact for the Core MMIS unit manager, the Department, and other IME contractors 
 Lead Team Noridian's project management office by ensuring continuity of processes from start-up to operations 
 Manage and direct all project related schedule activities 
 Oversee revision and submission of all project management plans 
 Plan, evaluate, and manage compliance with contract responsibilities 
 Monitor Team Noridian's service level management performance and initiate corrective actions as needed 
 Provide leadership and direction to the management staff 
 Manage Team Noridian resources dedicated to the IME contract 
 Manage, evaluate and monitor subcontractor performance in meeting objectives 
 Direct strategic planning and relationships 
 Oversee quality monitoring and control unit to ensure contract compliance and fulfillment of performance objectives 
 Maintain and monitor processes, procedures and standards including change management, risk management, issue 

management, information systems development methodology (ISDM) 
 Develop and submit project updates, status reports and revisions to project management plans as required 

Claims Operations 
Manager 

 Provider leadership, direction and support to the mailroom and claims processing staff to ensure the unit is operating efficiently 
and achieving the desired outcomes. 

 Ensure adequate staffing levels to meet performance requirements and deliverables  
 Ensure staff are provided the necessary tools and direction to effectively perform their duties 
 Ensure proper and complete training initiatives are operating within the unit 
 Recommend process changes to improve business and technical operations 
 Ensure quality control and assessment measures are in place and performed as scheduled  
 Monitor and report workload inventory  
 Liaison with the Department and other business units within the IME for claims processing issues 
 Communicate with the Department and other DHS staff related with medically needy issues 
 Participate in standard meetings with Department or other IME business units as necessary as requested 
 Monitor and communicate with systems unit for changes that affect the claims processing unit 
 Participate in internal or external audits to provide Medicaid knowledge 

Systems Manager 

 Oversee and manage the coordination, design, testing, and implementation of system changes and enhancements
 Liaison with the Department on systems related items 
 Implement and manage detailed activities relating to the disaster recovery plans and compliance with Administration 

Simplification Standard Transactions and Codes Sets and Privacy and Security mandated by compliance with HIPAA 
 Represent systems-related topics and assess scope, system impact, and priority during Department meetings and upon request
 Ensure ITIL-based service management processes are implemented 
 Supervision of system staff 
 Coordinate, monitor, and manage resolution of maintenance activities for all MMIS application programs when  

production is interrupted 
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MMIS Operations Key 
Personnel Position Roles and Responsibilities 

 Troubleshoot hardware and systems software as problems arise
 Ensure SDLC and project management processes are implemented during operations  
 Manage and oversee system performance Service Level Agreements (SLA)’s, monitor systems and conduct trend analysis 
 Establish and maintain processes to monitor the systems in the production environment 

Quality Assurance 
Manager 

 Ensure Team Noridian adheres to the performance reporting and quality assurance responsibilities for the entire contract
 Oversee quality monitoring and control unit which includes quality initiatives and training  
 Liaison with the Department for Team Noridian contract performance  
 Manage and direct quality monitoring and control staff to perform quality review checks on staff, including operational 

procedures 
 Review project management plans and deliverables during operations 
 Maintain quality management plan and knowledge transfer plan  
 Assist management staff in creation and maintenance of Measure, Monitor, and Enforce (MME) standards for frontline staff 
 Develop quality assurance reports and conduct trend analysis 
 Monitor and report to the Department on performance standards by Team Noridian staff  
 Create and monitor any corrective action plans that are submitted to the Department 
 Submit annual performance reports to the Department 
 Lead corrective action teams for quality items 
 Develop audit and review plans 
 Provide access to records and documentation for Department, state and federal auditors 
 Coordinate any internal or external audits 
 Analyze trends and data and recommend process changes to the Department 
 Ensures Team Noridian is in compliance with established privacy policies, procedures, and guidelines. 
 Ensure testing and training of system changes, process changes, documentation and performance measures 
 Oversee development of training materials, software, schedules, and classes for IME business units 

Figure 6-18. Roles and Responsibilities of Operations Key Personnel. Team Noridian will bring 
experienced and knowledgeable operations key personnel to support the operations phase.  
6.3.1.2.4 Operational Phase Representative Job Descriptions 
We provide job descriptions for all positions that will be involved in the operations phase of this project 
in the Job Descriptions Tab at the end of this section. We have defined specific roles and responsibilities 
of each individual supporting the Iowa operation. These roles and responsibilities account for segregation 
of duties necessary to support Team Noridian's internal controls. We have also described the minimum 
education / experience required for each staff position, as well as the skill set or abilities necessary to 
perform the job. This demonstrates that we will bring a knowledgeable workforce to support all Iowa 
Medicaid operational functions. 

6.3.1.3 Certification Phase 
One of the most important aspects of every MMIS implementation is getting the system certified without 
any findings as soon as possible after implementation. In recognition of that fundamental requirement, 
Team Noridian offers resources that are highly experienced in the certification process and have 
participated in successful certification activities in Iowa, Michigan, and Washington. They understand the 
process and motivators from both the state and federal perspectives. We have positioned these individuals 
within a certification phase organization structure that provides appropriate reporting relationships and 
support to make the certification process successful. Certification activities truly begin at the start-up of a 
new MMIS to ensure staff is knowledgeable when it comes to understanding the requirements needed to 
achieve certification.  



RFP MED-12-001 | Technical Proposal 
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations 

 

6 | 43 

6.3.1.3.1 Certification Phase Organization Chart 

 

Figure 6-19. Certification Organization Chart. Team Noridian has the right resources, reporting 
relationships, and structure for successful certification of your new MMIS. 
6.3.1.3.2 Description of Proposed Organization 
Our certification phase organization depicts the structure of the organization at the time the certification 
manager begins, which is six months prior to the start of operations. This phase will continue into the 
operations phase when preparation is completed and documentation retrieved in preparation for CMS' 
review. Team Noridian will assign an individual as the certification manager. This person, who will be 
100 percent dedicated to the certification phase, will have prior certification experience. This person will 
also have direct access to key project personnel on both the functional and technical staff and will be the 
single point person for the Department. Having one person in charge will help to streamline all the 
activities, making the Department's job as the project steward easier. 

The certification manager will have two direct reports: a certification lead and a business analyst. Our 
approach to creating the certification support team is to include personnel who have played key roles 
during the early stages of the start-up and implementation phase. As we move into the operations phase, 
the entire management team will provide support to the certification manager. All CMS questions will be 
responded to in a timely manner and accurately. The certification team will have access to all expertise on 
the project and will have an intimate knowledge of the system. 

As the certification phase overlaps with the start-up and implementation phase, we have included Mr. 
Sharma, the systems implementation manager, and his management team on the organization chart to 
show our commitment to the certification activities. As they are preparing for the implementation of the 
new MMIS, a portion of their time will also be focused on assuring certification activities are completed 
within their respective areas.  
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6.3.1.3.3 Certification Phase Key Personnel Roles and Responsibilities 
As required by the RFP, Team Noridian will name a resource to fill the certification manager position at 
least six months prior to the start of the phase. Figure 6-20 provides details of the roles and 
responsibilities of this position.  

Certification Key Personnel 
Position Roles and Responsibilities 

Certification Manager 

 Point of contact for Team Noridian, Department, and IME contractors Coordinate certification activities and training during the 
early start-up and implementation tasks. 

 Lead the certification team resources and support the Department in achieving CMS certification  
 Create and monitor execution of the plan for evidence collection  
 Review and update certification checklist 
 Lead the certification team resources 
 Document processes required to support the onsite certification visit by CMS 
 Ensure all stakeholders are properly trained on the certification requirements and prepared for operations 
 Submit status of certification activities to the Department project manager and Team Noridian account manager 
 Support the CMS onsite visit by conducting demonstrations, presentations and walkthroughs of system and related artifacts 

as required; establish a triage process and team to quickly answer any questions from the CMS team and track all requests 
from CMS to ensure completion 

Figure 6-20. Role and Responsibilities of the Certification Manager. Team Noridian will bring an 
experienced and knowledgeable certification manager to support the certification phase.  
6.3.1.3.4 Certification Phase Representative Job Descriptions 
We have provided job descriptions for all positions that will be involved in the certification phase of this 
project in the Job Descriptions Tab at the end of this section.  

6.3.1.4 Turnover Phase 
Team Noridian has an excellent record of three recent successful contract turnovers and understands the 
absolute necessity of making the transition to the successor contractor seamless and without interruption 
of services. Our proposed organization chart will support our established turnover methodologies and 
procedures for a successful turnover. We see our turnover responsibilities as no less important than those 
for any other phase of the project, and as such, we have given careful attention to the organization 
structure. We will find a turnover manager with the right experience and skills for a successful turnover.  
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6.3.1.4.1 Turnover Phase Organization Chart 

 

Figure 6-21. Turnover Organization Chart. Team Noridian has the right resources, reporting 
relationships, and structure for successful turnover of your contract. 
6.3.1.4.2 Description of Proposed Organization 
The organization chart for the turnover phase puts account management, as well as PMO responsibilities, 
in the hands of the account manager, Mr. Scott Hruska. His management team consists of the claims 
operations manager and the systems manager, who in turn supervise a claims supervisor and a systems 
team lead, respectively. The systems team lead will manage programmer/analyst(s) and business 
analyst(s). The entire operations unit will be fully dedicated, supportive, and available to the turnover 
activities, but their main responsibilities will be to continue day-to-day operations. The percentage of time 
for turnover will be limited based on the addition of a turnover manager dedicated to this phase.  

To direct our turnover efforts, we will designate a qualified turnover manager who will oversee all 
activities associated with the turnover phase. The turnover manager will be responsible for coordination 
and oversight of the turnover project to ensure a successful turnover to the incoming contractor. This 
individual will be granted sufficient authority to make decisions and assign resources to fulfill the 
obligations of this phase. The turnover manager will serve as the main point of contact to the Department 
and the incoming contractor for turnover related activities and will be 100 percent dedicated to the 
turnover phase. The turnover manager will report directly to Mr. Hruska. The turnover manager will 
oversee the turnover team, consisting of a claims supervisor and a systems team lead. In order to ensure 
both continuity of operations and to meet our turnover responsibilities, Team Noridian will assign 
additional staff as needed to concurrently support both operations and turnover activities. 

The turnover manager (with support from the turnover team) will begin turnover planning activities about 
eight months prior to the official turnover phase start in order to develop and deliver the required 
Turnover Plan and associated project work plan (schedule) at least six months before October 1, 2018 
when the turnover phase begins.  



RFP MED-12-001 | Technical Proposal 
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations 

 

6 | 46 

6.3.1.4.3 Turnover Phase Key Personnel Roles and Responsibilities 
Figure 6-22 provides details of the role and responsibilities of the one named key personnel for the 
turnover phase of this project: the turnover manager.  

Turnover Key Personnel 
Position Roles and Responsibilities 

Turnover Manager 

 Responsible to fulfill the responsibilities related to the day-to-day turnover activities. Serve as the point of contact to the 
incoming contractor and the Department with any type of requests or updates to the project.  

 Develop and maintain Team Noridian's turnover plan and other project management plans  
 Development of project work plan for turnover activities 
 Manage and direct all project related schedule activities 
 Participate in standard meetings with the Department and incoming contractor as requested 
 Continually keep account manager updated on turnover status and to escalate risks and issues 
 Coordinate requests from the incoming contractor and the Department during turnover phase 
 Provide updates to the turnover work plan tasks  
 Ensure proper transfer of all non-proprietary source program code approved by the Department 
 Submit status reports to the Department on turnover activities  
 Oversee development and implementation of corrective action plans 
 Provide updates to issues log 
 Monitor all risks 

Figure 6-22. Roles and Responsibilities of the Turnover Manager. Team Noridian will bring an 
experienced and knowledgeable turnover manager to support the turnover phase. 
6.3.1.4.4 Turnover Phase Representative Job Descriptions 
We provide job descriptions for all positions involved in the start-up and implementation phase of this 
project in the Job Descriptions Tab at the end of this section.  

6.3.2 Staffing 
RFP Section 5.2 and 9.2.7.2 

Team Noridian has many programs, policies, and practices in place to hire, retain, and motivate 
productive employees. We will use proven recruitment and selection processes to achieve the optimal 
number of staff with the precise skill sets and expertise to conduct start-up and implementation and 
operation services for the Department without interruption. We know that it is critically important to 
estimate staff levels appropriately to ensure the right numbers of people, with the right skills, are in the 
right place at the right time. 

The basis for our staffing estimates is formed from our multitude of experience in large-scale, complex 
health care system implementation and operations projects. We used our intimate knowledge of multiple 
MMIS environments; our health care, claims processing, and technology capability; and our expansive 
history of successful implementations and workload takeovers to help validate our developed FTE count. 

A thorough review of the RFP requirements formed the basis of our initial staffing decisions. With the 
prime contractor, Noridian, being the current Core MMIS contractor, we are familiar with the workload 
expectations of this contract. We fully understand the IME environment, the Iowa Medicaid program and 
policies, and most importantly, we know what it will take to conduct the responsibilities of the system 
services contractor. Team Noridian will retain qualified and experienced IME staff to fulfill the resource 
needs for this contract. Their knowledge and expertise of the IME will continue to provide the 
Department with the confidence of limited impact to the providers and members.  

We plan for two of our key personnel to be in place from start-up and implementation, through certification, 
and into operations. Mr. Scott Hruska will lead our efforts as the account manager during the start-up and 
implementation phase. Our approach will be to backfill Mr. Hruska's current role as account manager for the 
Core MMIS contract. His replacement will have the knowledge and experience comparable to that of Mr. 
Hruska. As we move into the operations phase, Mr. Hruska will continue in the capacity of the account 
manager. Likewise, Mr. Rajesh Sharma will move from the systems implementation manager role during 
start-up and implementation to the systems manager role in operations. 
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Once the contract negotiations are complete and Team Noridian is authorized to begin work, we will 
begin project start-up activities. As a value-added activity, we offer a high level of planning and 
preparation before the contract start date. Our focus is to ensure that personnel are adequately briefed on 
the project and fully understand their role and responsibilities on the project, as well as the tools and 
processes available to them to ensure success.  

Staff Recruitment Approach  

Team Noridian intends to retain all qualified IME Core MMIS staff to fulfill the positions necessary for 
this contract. These individuals already have the background, knowledge, and expertise of the Iowa 
Medicaid contract, which reduces the training scope to the new contract. With adequate and timely 
training of the new MMIS features and capabilities, these individuals will continue excellent support of 
Core MMIS operations.  

Our staff loading matrix, at the end of Tab 6, depicts the necessary staffing levels and the schedule for 
when staff is required for the project. Team Noridian will submit a staff management plan that will 
provide a comprehensive description of Team Noridian’s method of hiring and retaining staff. The plan 
encompasses processes, procedures, and strategies leading up to assumption of operations, as well as 
ongoing management processes throughout the operations phase of the project. Regardless of the phase, 
our people are the common thread throughout. Our people are our most valued asset, and we strive to be 
an employer of choice in times of growth as well as times of adjustments. 

Team Noridian's methodology for staffing and developing staff contingencies acknowledges that staffing 
challenges will always be present and that we must utilize a proactive approach throughout all contract 
phases. The following are the key components of our staffing approach: 

 Continuous recruiting  
 Cultivation and maintenance of industry alliances 
 Well-defined roles and responsibilities within position descriptions 
 Appropriate and competitive salary ranges tied to grade levels 
 Unique employee programs 

We continually identify and communicate with prospective employees while marketing our exceptional 
employment brand to them. The management team proactively recruits and continually updates our 
internal candidate database with candidates with the requisite skills needed to conduct the scope of work. 
Team Noridian also maintains relationships with key organizations and companies that are involved with 
MMIS start-up and implementation, operations, and maintenance. These relationships allow us to tap into 
a larger set of resources.  

We reviewed our existing job descriptions to cross-reference skill levels with appropriate labor categories 
and grade levels to identify matches to many of the requirements established in the job analysis process. 
All job descriptions are assigned a grade level that identifies the salary range established for the position. 
Team Noridian's management group, supported by human resources staff, review job descriptions, job 
questionnaires, and departmental organization structures for newly created jobs, or jobs that are identified 
to be re-evaluated. They score each job based on criteria provided in the job questionnaire by the 
operational manager, including knowledge and skills, responsibility, innovation, problem solving, and 
communication. The scores for each criterion are weighted and combined to determine the final grade for 
each job. 

Team Noridian's jobs are assigned pay grades. To develop the salary ranges for our grades, we benchmark 
jobs in each grade, collect survey market data for the benchmarked jobs, and determine the midpoints using 
the survey data. We also develop multiple salary structures for different locations based on the cost of labor 
using the Economic Research Institute (ERI) database. We review our benchmark jobs every other year but 
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survey market data annually to stay in line with our structure movements and merit budgets. The above 
effort was used to develop our original staffing model with associated job description information.  

In recruiting staff, we tout our culture: we have strong values and the desire to make a difference in 
people’s lives; we encourage an environment where every employee can pursue and be recognized for 
outstanding individual and team performance, with diverse opportunities for personal growth; and we 
offer a dynamic, fast-growing, team based work environment where a can-do spirit is valued and 
rewarded. In addition, we have unique employee programs that combine to form a benefit package that 
reaches well beyond the basics of a competitive salary and health benefits. We offer more than a 
paycheck. We offer unique programs that form a well-rounded benefits package that is attractive to 
potential employees. Benefits include things such as: 

 Life insurance and long-term disability insurance  
 Flexible spending accounts for health care and dependent care  
 Health Savings Accounts (HSA)  
 401(k) salary savings plan with company match  
 Generous paid time off begins accruing immediately  
 Short-term disability  
 Health and Wellness program  
 Employee credit union for savings and loans  
 Employee assistance program, providing free confidential counseling for employees  

and their families  
 Paid holidays 
 Flexible work schedules  
 Business casual dress code  

If for some reason the current IME staff cannot fulfill a needed position, Team Noridian’s human 
resource policies and procedures have been standardized to conform to industry best practices and cover 
the activities of recruitment, credential verification, placement, training, benefits management, and staff 
retention programs. As a health care contractor, we are built to operate in a highly-regulated environment. 
Our policies and procedures provide for compliance with all federal, state, and local employment laws in 
locations where we have operations. 

Start-up and Implementation Recruitment Approach. Team Noridian already has established a 
staffing model to begin the start-up and implementation phase. This model is driven from our initial 
project work plan. The staff allocations have been established for each unit and project organizational 
entity. Our approach is to have the staff ready, available, and trained prior to engagement on this project.  

Team Noridian will locate all key staff in Des Moines, Iowa. During start-up and implementation, 
additional CNSI support staff will work remotely from Gaithersburg, Maryland. These remote staff will 
maintain and support the eCAMS platform.  

Team Noridian will staff the start-up and implementation phase with a mix of existing employees to bring 
the current operations expertise, experience, and leadership, and then recruit to fill remaining start-up and 
implementation positions. We will leave the majority of Core MMIS staff in their existing positions to 
focus on current operations, but as incumbent staff, they will be expected to assist in JAD sessions and 
implementation meetings. We will pull a few existing Core MMIS staff into start-up and implementation, 
to be dedicated to that phase of the project, but if we do that, we will back-fill those positions with 
experienced and knowledgeable replacements.  

Because we are the incumbent, our current knowledgeable IME staff will be participating in start-up and 
implementation activities (e.g. requirements analysis) as necessary. These individuals will be providing 
valuable information to educate our start-up and implementation team about the Iowa Medicaid program 
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and policies, to assist in the correct configuration of the eCAMS system to meet the RFP requirements; 
and to work toward learning the new MMIS features to prepare for operations.  

Operations Phase Recruitment Approach. Because the prime contractor is currently operating the IME 
Core MMIS contract, Team Noridian already has staff experienced with operations and the IME best-of-
breed structure. In addition, with the new MMIS, we will bring new expert technology resources to the 
core staff. Those resources have worked with eCAMS and the other technologies we propose for the 
MMIS and Core MMIS operations contract. They will have participated in the start-up and 
implementation phase of the project; thereby, ensuring that the knowledge base continues through start-up 
and implementation into the operations phase.  

If we need to hire staff during the operations phase, we will use our proven recruitment methods to  
find people who meet the established experience, skills, and education requirements for the positions  
we need to fill. 

For certification staff, we already have resources with specific, relevant skill sets to ensure completion of 
requirements gathering, analysis, design, data conversion, testing, and implementation of the new Iowa 
MMIS. And our operations staff will come from our current Core MMIS operations staff, as will our 
turnover staff. However, if we need to hire staff during any of these phases, we will use our proven 
recruitment methods to find people who meet the established experience, skills, and education 
requirements for the positions we need to fill. 

Certification Recruitment Approach. Using our established recruitment efforts, we are confident in our 
ability to recruit the right certification manager for the certification phase. For certification staff, we 
already have resources with specific, relevant skill sets to ensure completion of requirements gathering, 
analysis, design, data conversion, testing, and implementation of the new Iowa MMIS. However, if we 
need to hire staff during this phase, we will use our proven recruitment methods to find people who meet 
the established experience, skills, and education requirements for the positions we need to fill. 

Turnover Recruitment Approach. We are confident in our ability to recruit the right turnover manager 
from within our organization for the turnover phase. Our turnover staff will also consist of members from 
the operations staff. However, if we need to hire staff during any part of this phase, we will use our 
proven recruitment methods to find staff that meets the established experience, skills, and education 
requirements for the positions we need to fill. 

6.3.3 Key Personnel 
RFP Section 9.2.7.3 

The success of a project is largely determined by the people working on it. Team Noridian has the right 
key personnel for this project—key personnel with relevant qualifications and experience. But more 
than that, as the Department works with our key personnel, they will find energetic and dedicated 
people who are truly motivated to help the Department attain its goals—goals that will be reached 
through open communication and ready collaboration. 

We selected our well-qualified key personnel for the strengths they bring to the MMIS and Core MMIS 
Operations project, as well as for their commitment to quality and professionalism. Experience enables 
our key personnel to make the right decisions, implement the right solutions, and communicate the right 
message on the Iowa project. In working with our key personnel, the Department will find that the 
experience each brings to the project is invaluable in managing change. Our key personnel understand the 
systems, schedules, and processes they will be using, and because of their experience, they can anticipate 
the downstream impacts of changes; thereby, planning and managing change with confidence rather than 
reacting to change with uncertainty. 
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Our selection of Mr. Hruska as the account manager is a strategic decision--one that brings proven 
experience with planning, managing, and delivering changes to Medicaid systems and services. Mr. 
Hruska's recent and relevant experience within the IME Core MMIS operation, combined with Team 
Noridian's modern and flexible systems and processes, is the right fit for ensuring continuity of operations 
throughout change--change that comes from implementing the new MMIS, and change necessitated by 
legislative, administrative, and budgetary decisions within the evolving Medicaid Program.  

We present the names, skills, and experience of the other key personnel for the project in the  
following sections. 

6.3.3.1 Named Key Personnel 
RFP Section 5.2.1 

All key personnel from Team Noridian will be devoted full time to the new IME MMIS and Core MMIS 
operations project and will work onsite in Des Moines during the period of their assignment. In section 
6.3.3.2.1 below, we list our named key personnel for start-up and implementation, and in the Resumes 
and Letters of Commitment tab at the end of Tab 6, we provide resumes and letters of commitment for 
those key personnel. Our key personnel are knowledgeable, experienced, and dedicated to this project.  

As the Department requests names for the remaining key personnel positions for the other project phases, 
we will provide them. We are not submitting a name for the POS operations manager because we are only 
bidding for the MMIS and Core MMIS operations contract.  

6.3.3.2 Key Personnel Requirements 
RFP Section 5.2.2, Requirements a through c 

6.3.3.2.1 Key Personnel for the Start-Up and Implementation Phase 
Figure 6-23 lists our key personnel and touches on the relevant experience they bring to the start-up and 
implementation phase of this project. As shown in their resumes submitted in the Resumes and Letters  
of Commitment tab at the end of Tab 6, each of our key personnel meet the RFP's required qualifications. 
These individuals will be dedicated full time and will begin at contract signing. Committed to the  
entire phase, these key personnel will only be replaced for unforeseen circumstance, such as termination 
of employment.  

All key personnel have signed letters of commitment, which we include in the Resumes and Letters of 
Commitment at the end of Tab 6.  

Start-Up and 
Implementation Key 
Personnel Position 

Key Personnel Name Current 
Employer Relevant Experience for Iowa  

Account Manager Scott Hruska Noridian  Nearly five years of experience as the account manager for the IME Core 
MMIS contract f 

System Implementation 
Manager Rajesh Sharma Accenture 

 Certified PMP with 10 years of experience in project planning, execution, 
monitoring-controlling, and implementations, including Texas Medicaid 
HIPAA 5010 and NCCI implementations 

Project Manager for PMO Diana Grogan CNSI  Three years of experience managing the project management and 
organizational change organizations for CNSI's MMIS projects  

Quality Assurance Manager Karen Rowcliffe Noridian 
 Six years of experience as Noridian's quality assurance manager, analyzing 

performance trends, communicating areas at risk, and developing and 
implementing performance improvement plans. 

Data Conversion Manager  Dev Vijay CNSI 
 More than 13 years of technical and functional expertise in developing client, 

server, and web applications, including work on the CHAMPS, the state of 
Michigan's MMIS, and the Michigan EHR initiative 
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Start-Up and 
Implementation Key 
Personnel Position 

Key Personnel Name Current 
Employer Relevant Experience for Iowa  

Interface Manager James Schloss CNSI 

 19 years of hands-on management and leadership experience including
more than 10 years experience within the IT industry, including working 
through the system development life cycle to bring the Michigan MMIS, the 
Community Health Automated Medicaid Processing System (CHAMPS), 
online  

Testing Manager Arnab Datta CNSI  More than nine years of diversified experience testing MMIS for Maine and 
Washington 

Figure 6-23. Key Personnel for Start-Up and Implementation. Our named key personnel have the right 
experience to implement your new MMIS.  
6.3.3.2.2 Key Personnel for the Certification Phase 
Team Noridian will name a certification manager at least six months prior to the start of the certification 
phase. This individual will be dedicated full-time to the project to ensure completion of certification 
activities and CMS certification.  

6.3.3.2.3 Key Personnel for the MMIS Operations Phase 
Mr. Hruska will continue as the account manager as we move from start-up and implementation into the 
operations phase. He will continue to have the overall responsibility for the project, including service 
level management, operations, project management, and performance expectations.  

The systems implementation manager, Mr. Rajesh Sharma, will move to operations as the  
systems manager. By keeping Mr. Sharma on board through operations, we provide for continuity  
of systems knowledge. 

Team Noridian will name the claims operations manager three months prior to the start of the operations. 
These individuals will be dedicated full-time to the project to ensure operations gets the focused attention 
needed to be successful. 

6.3.3.2.4 Key Personnel for the Turnover Phase 
Team Noridian will name a turnover manager six months prior to the start of the turnover phase. 
Dedicated full-time to the project, this individual will coordinate all turnover activities with the 
Department and the incoming contractor.  

6.3.3.3 Key Personnel Resumes 
RFP Section 5.2.3, Requirements a through d 

Resumes for the start-up and implementation key personnel have been provided in the Resumes and 
Letters of Commitment tab at the end of Tab 6. Each resume includes the required information such  
as employment history, names and dates of past employers, education, and professional certifications  
and affiliations. 

6.3.3.4 Key Personnel References 
RFP Section 5.2.4, Requirements a through f 

Key personnel references for the start-up and implementation phase have been included in the Resumes 
and Letters of Commitment at the end of Tab 6. 

6.3.3.5 Letter of Commitment 
RFP Section 5.2.5 

Letters of commitment for the start-up and implementation key personnel have been provided in the 
Resumes and Letters of Commitment tab at the end of Tab 6. 
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6.3.4 Subcontractors 
RFP Section 9.2.7.4, Requirements a through d 

Noridian Administrative Services (Noridian), the prime contractor on Team Noridian, has chosen to 
partner with Client Network Services Inc. (dba "CNSI") to perform some of the services required in the 
request for proposal (RFP). Figure 6-1 provides a high level overview of CNSI and its role in the project. 
Details regarding CNSI's qualifications and work to be performed are provided in the discussion 
following Figure 6-24. 

Subcontractor Information Requirement Supporting Information

 Subcontractor name and address  Client Network Services, Inc. (CNSI), 15800 Gaither Drive, Gaithersburg, MD 20877 

 Subcontractor qualifications  Please see details below

 Work that the subcontractor will perform  CNSI will design, develop and implement the new IA MMIS and will provide operational support to 
ensure that the system meets all required performance SLAs 

 The estimated percentage of total contract 
dollars for this subcontract 

 34.5% 

Figure 6-24. Summary of Subcontractor CNSI's Participation in the Project. CNSI brings the CMS 
certified eCAMS solution to the Department. 
It takes a proven team to meet the diverse set of challenges with an enterprise-wide business 
transformation project like the Iowa Medicaid Enterprise System Services procurement. The current RFP 
clearly “encourages” the proposer to form partnerships with entities that are business leaders in their 
industry. The evident intention of the Department is to acquire the entire benefit of technological, 
business process, and health care industry innovation and insight that has been generated in the 20+ years 
since the previous MMIS installation.  

To bring the most technologically advanced MMIS available in the market today to the Iowa Medicaid 
Enterprise (IME), Noridian has partnered with CNSI, whose headquarters are located at 15800 Gaither 
Drive, Gaithersburg, MD 20877.  

CNSI, the start-up and implementation partner  
for the new MMIS, has firmly established itself  
as the “next generation” Medicaid solution 
provider over the past 12 years. CNSI is 
considered a “change agent” in the MMIS market 
based on industry-expertise and leading-edge 
technology capabilities. With two recent 
successful implementations, Michigan (2009)  
and Washington (2010), that have both received 
federal certification, CNSI has developed and implemented the most innovative system solution in the 
MMIS market today. This solution is based on CNSI's eCAMS platform, which will be used as the basis 
for developing Iowa's new MMIS.  

Figure 6-25 highlights the features of CNSI's offerings and shows how Team Noridian benefits from 
CNSI's participation. 

Feature Benefit

Noridian and CNSI have worked together on other proposal efforts, 
including the Louisiana MMIS Replacement project, for which we 
received a letter of intent to award and are currently in contract 
negotiations – recognizing the team's innovative and valuable solution.

Noridian and CNSI have a solid working relationship on proposals, providing each 
member with insight into the other's processes and procedures and enabling us to align 
with each other to create a successful partner to the Department – an offering that has 
already been recognized by another state, thereby minimizing the risk to the Department.

CNSI, has designed, developed, and implemented its MMIS solution, 
based on eCAMS at its core, for three states. 

Team Noridian offers a proven MMIS solution that has been successfully implemented in 
three states, thereby minimizing the risk of introducing a solution that is not in production 
in any state, while also bringing lessons learned from its previous projects.  
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Feature Benefit

CNSI offers an MMIS solution that is comprised of the latest 
technology offering - web-based, loosely coupled, scalable, 
 rules-engine based, SOA enabled with about 100 web services 
already implemented.  

Team Noridian offers the Department a solution to meet its current and future needs, 
thereby minimizing the risk of deciding on a solution that limits the state's future growth 
and expanding requirements.  

eCAMS is closely aligned with the Seven Conditions and Standards  
of MITA. 

Team Noridian offers the Department a solution that will enable it to quickly and easily 
achieve its goals of aligning with MITA, as well as the enhanced funding requirements of 
the Seven Conditions and Standards. 

CNSI's eCAMS based MMIS has been certified in two states. 

Team Noridian offers the Department an MMIS solution that will be able to achieve CMS 
certification easily, while bringing the lessons learned of having gone through the 
process. The solution deployed in the state of Michigan aligns very closely with the 
requirements in Iowa. 

CNSI has a broad experience in the health care industry, with 
experience in Medicaid, vital records, case management and health 
information exchange. 

Team Noridian's broader health care understanding assures the Department of our 
thorough knowledge and subject matter expertise, thereby minimizing the risk to the 
Department of a contractor that isn't capable of seeing the "big picture." 

Figure 6-25. Features and Benefits of having CNSI as a Subcontractor. CNSI has a broad experience in 
the health care industry and has worked well with Noridian on other efforts. 
6.3.4.1 Qualifications 
RFP Section 9.2.7.4, Requirement b 

As a 17-year-old business transformation company, CNSI also has the proven ability to manage multi-
vendor implementations in health care and financial verticals with various federal agencies, including the 
Federal Aviation Administration, Department of Labor, Department of Commerce, and Department of 
Energy. CNSI is known for its ability to collaborate with states, analyze state-specific Medicaid 
requirements, and configure a solution to client-specific needs, as we have successfully accomplished in 
the states of Washington, Michigan, and Maine. In addition to these clients, CNSI has been providing 
operations and maintenance support for state of Maryland’s MMIS for over a decade.  

CNSI’s experience in the public health care sector, and specifically in Medicaid, provides several 
advantages to the IME. As a mature health care business technology company, CNSI brings a thorough 
understanding of the requirements under federally mandated standards, such as HIPAA and MITA, as 
well as the key technical and business-related areas that must be addressed for a successful deployment. 
CNSI’s pioneering web-centric eCAMS evolved out of the Maine Department of Health and Human 
Services' MMIS implementation and is the core of all of CNSI’s MMIS solutions, including the 
implementations that recently received federal certification in the states of Washington and Michigan. 
eCAMS is the only web-centric, component-based MMIS in production and because it has been in 
production since 2005, it has the product maturity, scalability, and stability required for production 
environments. The Department can be assured that it is procuring the most modern and effective MMIS 
solution in the country. 

CNSI has brought its innovative thinking to MMIS implementations in the states of Maine, Washington, and 
Michigan, learning valuable lessons along the way and developing the expertise to produce the most 
technologically advanced MMIS available today. eCAMS aligns with the CMS MITA requirements, and its 
architecture has the capability to be compliant with future generations as shown in Figure 6-26.  

CNSI’s references demonstrate the company’s ability to successfully execute an MMIS design, 
development, and implementation (DDI) project, as well as its long-standing commitment to state Medicaid 
projects. These references validate CNSI’s competence across virtually all of the services it will perform on 
IME's MMIS project, and across all of the technical and functional requirements listed in the RFP.  
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CNSI's health care portfolio also includes 
successful implementations in other domains, 
such as case management for the mentally 
disabled for the state of Maine and vital records 
for the states of New Hampshire and Georgia. 
CNSI successfully designed and implemented 
the Executive Information System (EIS), a case 
management system built for Maine Behavioral 
and Developmental Services (a part of Maine 
Department of Health and Human Services). 
EIS has been in production within the state of 
Maine for more than nine years and is a very 
robust application providing case management 
functionality for Maine's Department of Mental 
Health, Mental Retardation and Substance 

Abuse Services. The application provides an 
end-to-end case management solution for 
patients supporting business processes for intake, 
assessments, treatment plans, treatments, billing, 
and reporting. EIS helped to combine information from seventeen foundation systems that existed prior  
to CNSI's engagement. Maine's Department of Behavioral and Developmental Services was not able  
to meet court decrees regarding reporting on the mental health and developmental cases until EIS went  
in production. 

The state of Georgia selected CNSI to design, develop, implement, and host its web-based Vital Events 
Information System (VEIS), which includes the development and implementation of an Electronic Birth 
Registration System (EBRS) (including Fetal Death and Induced Termination of Pregnancy), Electronic 
Death Registration System (EDRS), and the Electronic Marriage and Divorce Registration System 
(EMDRS). VEIS is a 100 percent, web-based, vital records implementation that allows the state’s funeral 
homes, hospitals, and authorized care facilities to register vital event data (i.e., births, marriages, divorces, 
deaths, and fetal deaths) directly into the centralized VEIS database maintained by the state. With records 
dating back to early 1900s, VEIS performs all Vital Record Office tasks, from the capture or registration 
of the vital event, to creating and running statistical reports. Physicians, funeral directors, hospitals, and 
local registrars enter vital event data directly into the centralized vital records database using a browser 
only, ensuring that the registration of the event is timely and accurate. 

A large portion of CNSI's business base comes from the federal government and commercial clients, where 
CNSI is actively performing on contracts with the US Census Bureau, Department of Energy, Federal 
Aviation Administration, Department of Agriculture, Department of Homeland Security, Department of 
Labor, US Navy, Department of Justice, Amtrak and Securities and Exchange Commission.  

At the US Census Bureau, CNSI has been providing software development services since 1997 for 
Current Survey and Decennial Census activities. This includes total responsibility for not only the  
initial design and development of the entire suite of Case Management applications for managing the 
Census Surveys, but also the analysis of business and software requirements for designing scalable, 
efficient solutions.  

CNSI developed, and is currently supporting, a management and tracking system for the U.S. Coast 
Guard. This Boating Accident Report Database (BARD-Web) application provides the Boating Law 
Administrators (BLAs) of all 50 states with a mechanism to capture, control, and track boating accident 
information within their jurisdictions. Another system within the data capture domain was a Tips, 
Complaints and Referral (TCR) system for the U.S. Securities and Exchange Commission (SEC) that 

Figure 6-26. MITA Alignment of CNSI's eCAMS 
solution. The eCAMS solution is already at maturity 
Level 3 or higher for most MITA business processes. 
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provided the SEC investigators with an automated, case management, control, and tracking data capture 
mechanism. The SEC, mandated to enforce financial regulations, utilized TCR to capture, track, and 
control the information pertaining to tips, complaints, and referrals for further investigation or follow-up. 
CNSI has also developed several automated systems for the Department of Labor (DOL) Mine Safety and 
Health Administration (MSHA), including a management information system for recording and tracking 
mine information needed for protecting the health and safety of the nation’s miners. The system records 
mine assessments, sanctions, fines, and corrective actions related to all mines in the US. 

6.3.4.2 Work That CNSI Will Perform 
RFP Section 9.2.7.4, Requirement c 

CNSI will be primarily responsible for the design, development and implementation (DDI) of Iowa's new 
MMIS and operational support post go-live. CNSI will implement its eCAMS solution that has been 
certified in the states of Michigan and Washington. At a high level, CNSI will support the following tasks 
during the project. 

 Project start-up 
 Requirements validation and functional analysis 
 System design and creation of design documentation 
 System configuration and development of any new components 
 Rules engine setup and configuration 
 Source code control and configuration management 
 Setup and maintenance of all development, test, and production environments 
 Setup and maintenance of COTS products 
 System test, integration test, load and performance test, and support to User Acceptance Test and 

other system readiness tests 
 Support creation of user documentation and training materials 
 Setup, testing, and maintenance of disaster recovery infrastructure 
 System deployment in production 
 Operational support, defect fixes, change request implementation, execution and dissemination of 

reports, evidence collection for certification, and certification support 
 Operational support to ensure that all hardware and software is functional at all times and that the 

system meets all of its service level agreements (SLAs) for availability and performance  
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Month M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14 M15 M16

Proposal Resource Title FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE

Certification Manager
 Account Manager 1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

 Quality Assurance Manager  1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

 Quality Assurance Analyst 1.00     1.00     1.00     1.00     1.00     2.00     2.00     2.00     2.00     2.00     2.00     

 Project Manager of PMO 1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

 Project Management Specialist 1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

 System Implementation Manager  1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

 Data Conversion Manager 1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

 Programmer/Analyst 2.00     2.00     3.00     3.00     3.00     3.00     3.00     3.00     3.00     3.00     2.00     2.00     2.00     

 Interface Manager  1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

 Business Analyst 1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

 Programmer/Analyst 2.00     5.00     5.00     5.00     5.00     5.00     5.00     5.00     5.00     5.00     5.00     5.00     5.00     5.00     

 Tester 1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

 Testing Manager  1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

 Tester 2.00     2.00     4.00     6.00     7.00     7.00     8.00     9.00     9.00     9.00     9.00     10.00   9.00     9.00     9.00     

 Business Analyst 

 Technical Documentation Specialist 

 Certification Manager 
 Functional Manager 1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

 Senior Business Analyst (Operations Mgmt) 1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

 Business Analyst 3.00     4.00     4.00     4.00     4.00     4.00     4.00     4.00     4.00     4.00     4.00     4.00     4.00     2.00     2.00     2.00     

 Subject Matter Expert 1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

 Programmer/Analyst 1.00     3.00     3.00     4.00     7.00     8.00     8.00     8.00     8.00     8.00     8.00     8.00     8.00     8.00     7.00     7.00     

 Senior Business Analyst (Member Mgmt) 1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

 Programmer/Analyst 2.50     2.50     2.50     2.50     2.50     2.50     2.50     2.50     2.50     2.50     2.50     

START-UP AND IMPLEMENTATION

Staff Loading Matrix | 1
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Month

Proposal Resource Title
Certification Manager
 Account Manager 
 Quality Assurance Manager  
 Quality Assurance Analyst 

 Project Manager of PMO 
 Project Management Specialist 

 System Implementation Manager  
 Data Conversion Manager 
 Programmer/Analyst 

 Interface Manager  
 Business Analyst 

 Programmer/Analyst 

 Tester 

 Testing Manager  
 Tester 

 Business Analyst 

 Technical Documentation Specialist 

 Certification Manager 
 Functional Manager 
 Senior Business Analyst (Operations Mgmt) 
 Business Analyst 

 Subject Matter Expert 

 Programmer/Analyst 

 Senior Business Analyst (Member Mgmt) 
 Programmer/Analyst 

M17 M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 M31 M32

FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE

1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     

1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

2.00     2.00     2.00     1.00     1.00     3.00     3.00     3.00     3.00     3.00     1.00     1.00     1.00     1.00     

1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

4.00     4.00     4.00     4.00     4.00     4.00     4.00     4.00     4.00     4.00     4.00     4.00     4.00     4.00     2.00     2.00     

1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

9.00     8.00     8.00     8.00     7.00     7.00     7.00     7.00     7.00     7.00     7.00     7.00     7.00     7.00     3.00     3.00     

1.00     5.00     5.00     5.00     5.00     5.00     5.00     5.00     5.00     5.00     4.00     4.00     

1.00     1.00     1.00     1.00     1.00     1.00     1.00     

1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

2.00     2.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

7.00     7.00     6.00     6.00     6.00     7.00     7.00     7.00     7.00     7.00     6.00     6.00     6.00     6.00     2.00     2.00     

1.00     1.00     1.00     1.00     1.00     1.00     

2.50     2.50     2.50     2.50     2.50     2.50     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     1.00     1.00     

CERTIFICATION

START-UP AND IMPLEMENTATION
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Month M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12 M13 M14 M15 M16

Proposal Resource Title FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE

START-UP AND IMPLEMENTATION

 Senior Business Analyst (Provider Mgmt)  1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

 Business Analyst 1.00     1.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     

 Programmer/Analyst 1.00     2.00     2.00     2.00     2.00     3.50     3.50     3.50     3.50     3.50     3.50     3.50     3.50     3.50     3.50     3.50     

 Senior Business Analyst (Program and PI Mgmt) 1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

 Business Analyst 1.00     1.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     

 Programmer/Analyst 1.00     1.00     1.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     

 Senior Business Analyst (Care Mgmt) 1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

 Business Analyst 1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

 Programmer/Analyst 1.00     1.00     1.00     1.00     1.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     

 System Architect 1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

 Business Analyst 1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

 Programmer/Analyst 2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     

 Certification Lead 0.10     0.10     0.10     0.10     0.10     0.10     0.10     0.10     0.10     0.10     0.10     0.10     0.10     0.10     0.10     

 Training Manager 1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

 Training Specialist 1.00     1.00     1.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     

 Technical Documentation Specialist 1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

 Technical Helpdesk Analyst (including EDI) 

Max Total FTE by Month 22.00   34.10   37.10   48.10   54.10   65.10   67.10   68.10   70.10   70.10   71.10   70.10   71.10   67.10   66.10   65.10   
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Month

Proposal Resource Title
 Senior Business Analyst (Provider Mgmt)  
 Business Analyst 

 Programmer/Analyst 

 Senior Business Analyst (Program and PI Mgmt) 

 Business Analyst 

 Programmer/Analyst 

 Senior Business Analyst (Care Mgmt) 
 Business Analyst 

 Programmer/Analyst 

 System Architect 
 Business Analyst 

 Programmer/Analyst 

 Certification Lead 
 Training Manager 
 Training Specialist 

 Technical Documentation Specialist 

 Technical Helpdesk Analyst (including EDI) 

Max Total FTE by Month

M17 M18 M19 M20 M21 M22 M23 M24 M25 M26 M27 M28 M29 M30 M31 M32

FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE

START-UP AND IMPLEMENTATION

1.00     1.00     1.00     1.00     1.00     1.00     

2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     

3.50     3.50     3.50     3.50     3.50     3.50     3.00     3.00     3.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     

2.00     2.00     2.00     2.00     2.00     2.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

2.00     2.00     2.00     2.00     2.00     2.00     3.00     3.00     3.00     3.00     

1.00     1.00     1.00     1.00     1.00     1.00     

2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     

1.00     1.00     1.00     1.00     1.00     1.00     

2.00     2.00     2.00     2.00     2.00     2.00     3.00     3.00     3.00     3.00     2.00     2.00     2.00     2.00     

0.10     0.10     0.10     0.10     0.10     0.10     0.10     0.10     0.10     0.10     0.10     0.10     0.10     0.10     0.10     0.10     

1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     2.00     

1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     1.00     

1.00     3.00     

62.10   61.10   59.10   58.10   58.10   65.10   61.10   61.10   61.10   61.10   54.10   54.10   54.10   54.10   36.10   38.10   
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Y1 Y2 Y3 Y4 Y5 OY1 OY2 OY3 M1 M2 M3 M4 M5 M6
Proposal Resource Title FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE FTE

Account Manager 1.00           1.00          1.00          1.00          1.00          1.00          1.00          1.00          

Certification Manager 1.00           -           -           -            -            -            -            -            

Quality Assurance Manager 1.00           1.00          1.00          1.00          1.00          1.00          1.00          1.00          

Quality Assurance Analyst 3.00           3.00          3.00          3.00          3.00          3.00          3.00          3.00          

Training Specialist 1.00           1.00          1.00          1.00          1.00          1.00          1.00          1.00          

Claims Operations Manager 1.00           1.00          1.00          1.00          1.00          1.00          1.00          1.00          

Claims Supervisor 1.00           1.00          1.00          1.00          1.00          1.00          1.00          1.00          

Operations Coordinator 2.00           2.00          2.00          2.00          2.00          2.00          2.00          2.00          

Claims Research Examiner 1.00           1.00          1.00          1.00          1.00          1.00          1.00          1.00          

Data Entry Imaging Technician 11.00         10.00        10.00        9.00          9.00          9.00          9.00          9.00          

Claims Specialist 8.00           7.00          6.00          6.00          6.00          6.00          6.00          6.00          

Courier 1.00           1.00          1.00          1.00          1.00          1.00          1.00          1.00          

Systems Manager 1.00           1.00          1.00          1.00          1.00          1.00          1.00          1.00          

Systems Team Lead 1.00           1.00          1.00          1.00          1.00          1.00          1.00          1.00          

Lead Technical Analyst 3.00           3.00          3.00          3.00          3.00          3.00          3.00          3.00          

Business Analyst 3.00           3.00          3.00          3.00          3.00          3.00          3.00          3.00          

Programmer/Analyst 14.00         9.00          9.00          9.00          9.00          9.00          9.00          9.00          
Technical Documentation Specialist 1.00           -           -           -            -            -            -            -            
Technical Helpdesk Analyst 3.00           3.00          3.00          3.00          3.00          3.00          3.00          3.00          

System Administrator 1.00           -           -           -            -            -            -            -            

Database Administrator 1.00           -           -           -            -            -            -            -            

Configuration Management Specialist 1.00           1.00          1.00          1.00          1.00          1.00          1.00          1.00          

Turnover Manager 0.50          1.00          1.00        1.00        1.00        1.00        1.00        1.00        

Max Total of Staff for OPS 61.00         50.00        49.00        48.00        48.00        48.00        48.50        49.00        

OPERATIONS Turnover
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Abbreviation Job Name (Title) 
D-PMO Project Management Office  

D-PS Policy Staff  

D-SME Subject Matter Expert  

D-UMCO Unit Manager – Core 

D-UMMDS Unit Manager – Medical Services 

D-UMMS Unit Manager- Member Services

D-UMPA Unit Manager- Provider Cost Audit

D-UMPI Unit Manager – Provider Integrity

D-UMPMD Unit Manager – Pharmacy Medical Services

D-UMPOS  Unit Manager – Pharmacy Point of Service (POS)

D-UMRV Unit Manager – Revenue Collections 

Figure 1. Job Name Abbreviations. We have defined abbreviations for each resource job name. 

Submission of Project Work Plans   
In separately bound and labeled books submitted with this proposal, we have included the following plans 
and matrices, in the order listed. 

Start-Up and Implementation Phase 

 Start-up and implementation project work plan (this includes the start-up phase, implementation 
phase, and transition to operations phase) 

 Start-up and implementation task resource usage plan (including above named phases) 
 Start-up and implementation network diagram  
 Start-up and implementation Gantt chart (including above named phases) 
 Start-up and implementation resource matrix  

Operational Phase 

 Operations project work plan 
 Operations task resource usage plan 
 Operations network diagram  
 Operations Gantt chart 
 Operations resource matrix  

Certification Phase 

 Certification project work plan  
 Certification task resource usage plan 
 Certification network diagram  
 Certification Gantt chart 
 Certification resource matrix  

Turnover Phase 

 Turnover project work plan  
 Turnover task resource usage plan 
 Turnover network diagram  
 Turnover Gantt chart 
 Turnover resource matrix  



ID WBS Tasks, Subtasks, and Activities Indicator Duration Estimated Start
Date

Estimated Finish
Date

Predecessors Successors Resource Resource
Group

Level of Effort Location

710 A1.6.1.71 Project Status Meeting 70 7 d Thu 6/6/13 Fri 6/14/13 2 hrs
711 A1.6.1.71.1 Identify Agenda Items and Publish Agenda 1 d Thu 6/6/13 Thu 6/6/13 712SS-1 d  D-PMO DP 1 hr Des Moines

712 A1.6.1.71.2 Status Review Meeting 1 d Fri 6/7/13 Fri 6/7/13 1062 1SS-1 d,713  D-PMO DP 1 hr Des Moines
713 A1.6.1.71.3 Post Meeting Minutes 5 d Mon 6/10/13 Fri 6/14/13 712 0 hrs Des Moines
714 A1.6.1.72 Project Status Meeting 71 7 d Thu 6/13/13 Fri 6/21/13 2 hrs
715 A1.6.1.72.1 Identify Agenda Items and Publish Agenda 1 d Thu 6/13/13 Thu 6/13/13 716SS-1 d  D-PMO DP 1 hr Des Moines

716 A1.6.1.72.2 Status Review Meeting 1 d Fri 6/14/13 Fri 6/14/13 1063 5SS-1 d,717  D-PMO DP 1 hr Des Moines
717 A1.6.1.72.3 Post Meeting Minutes 5 d Mon 6/17/13 Fri 6/21/13 716 0 hrs Des Moines
718 A1.6.1.73 Project Status Meeting 72 7 d Wed 6/19/13 Thu 6/27/13 2 hrs
719 A1.6.1.73.1 Identify Agenda Items and Publish Agenda 1 d Wed 6/19/13 Wed 6/19/13 720SS-1 d  D-PMO DP 1 hr Des Moines

720 A1.6.1.73.2 Status Review Meeting 1 d Thu 6/20/13 Thu 6/20/13 1064 9SS-1 d,721  D-PMO DP 1 hr Des Moines
721 A1.6.1.73.3 Post Meeting Minutes 5 d Fri 6/21/13 Thu 6/27/13 720 0 hrs Des Moines
722 A1.6.1.74 Project Status Meeting 73 7 d Wed 6/26/13 Fri 7/5/13 2 hrs
723 A1.6.1.74.1 Identify Agenda Items and Publish Agenda 1 d Wed 6/26/13 Wed 6/26/13 724SS-1 d  D-PMO DP 1 hr Des Moines

724 A1.6.1.74.2 Status Review Meeting 1 d Thu 6/27/13 Thu 6/27/13 1065 3SS-1 d,725  D-PMO DP 1 hr Des Moines
725 A1.6.1.74.3 Post Meeting Minutes 5 d Fri 6/28/13 Fri 7/5/13 724 0 hrs Des Moines
726 A1.6.1.75 Project Status Meeting 74 7 d Wed 7/3/13 Fri 7/12/13 2 hrs
727 A1.6.1.75.1 Identify Agenda Items and Publish Agenda 1 d Wed 7/3/13 Wed 7/3/13 728SS-1 d  D-PMO DP 1 hr Des Moines

728 A1.6.1.75.2 Status Review Meeting 1 d Fri 7/5/13 Fri 7/5/13 1066 9,827SS-1 d  D-PMO DP 1 hr Des Moines
729 A1.6.1.75.3 Post Meeting Minutes 5 d Mon 7/8/13 Fri 7/12/13 728 0 hrs Des Moines
730 A1.6.1.76 Project Status Meeting 75 7 d Thu 7/11/13 Fri 7/19/13 2 hrs
731 A1.6.1.76.1 Identify Agenda Items and Publish Agenda 1 d Thu 7/11/13 Thu 7/11/13 732SS-1 d  D-PMO DP 1 hr Des Moines

732 A1.6.1.76.2 Status Review Meeting 1 d Fri 7/12/13 Fri 7/12/13 1067 1SS-1 d,733  D-PMO DP 1 hr Des Moines
733 A1.6.1.76.3 Post Meeting Minutes 5 d Mon 7/15/13 Fri 7/19/13 732 0 hrs Des Moines
734 A1.6.1.77 Project Status Meeting 76 7 d Thu 7/18/13 Fri 7/26/13 2 hrs
735 A1.6.1.77.1 Identify Agenda Items and Publish Agenda 1 d Thu 7/18/13 Thu 7/18/13 736SS-1 d  D-PMO DP 1 hr Des Moines

736 A1.6.1.77.2 Status Review Meeting 1 d Fri 7/19/13 Fri 7/19/13 1068 5SS-1 d,737  D-PMO DP 1 hr Des Moines
737 A1.6.1.77.3 Post Meeting Minutes 5 d Mon 7/22/13 Fri 7/26/13 736 0 hrs Des Moines
738 A1.6.1.78 Project Status Meeting 77 7 d Thu 7/25/13 Fri 8/2/13 2 hrs
739 A1.6.1.78.1 Identify Agenda Items and Publish Agenda 1 d Thu 7/25/13 Thu 7/25/13 740SS-1 d  D-PMO DP 1 hr Des Moines

740 A1.6.1.78.2 Status Review Meeting 1 d Fri 7/26/13 Fri 7/26/13 1069 9SS-1 d,741  D-PMO DP 1 hr Des Moines
741 A1.6.1.78.3 Post Meeting Minutes 5 d Mon 7/29/13 Fri 8/2/13 740 0 hrs Des Moines
742 A1.6.1.79 Project Status Meeting 78 7 d Thu 8/1/13 Fri 8/9/13 2 hrs
743 A1.6.1.79.1 Identify Agenda Items and Publish Agenda 1 d Thu 8/1/13 Thu 8/1/13 744SS-1 d 0 hrs Des Moines

744 A1.6.1.79.2 Status Review Meeting 1 d Fri 8/2/13 Fri 8/2/13 1070 3SS-1 d,745  D-PMO DP 1 hr Des Moines
745 A1.6.1.79.3 Post Meeting Minutes 5 d Mon 8/5/13 Fri 8/9/13 744  D-PMO DP 1 hr Des Moines
746 A1.6.1.80 Project Status Meeting 79 7 d Thu 8/8/13 Fri 8/16/13 2 hrs
747 A1.6.1.80.1 Identify Agenda Items and Publish Agenda 1 d Thu 8/8/13 Thu 8/8/13 748SS-1 d  D-PMO DP 1 hr Des Moines

748 A1.6.1.80.2 Status Review Meeting 1 d Fri 8/9/13 Fri 8/9/13 1071 7SS-1 d,749  D-PMO DP 1 hr Des Moines
749 A1.6.1.80.3 Post Meeting Minutes 5 d Mon 8/12/13 Fri 8/16/13 748 0 hrs Des Moines
750 A1.6.1.81 Project Status Meeting 80 7 d Thu 8/15/13 Fri 8/23/13 2 hrs
751 A1.6.1.81.1 Identify Agenda Items and Publish Agenda 1 d Thu 8/15/13 Thu 8/15/13 752SS-1 d  D-PMO DP 1 hr Des Moines

752 A1.6.1.81.2 Status Review Meeting 1 d Fri 8/16/13 Fri 8/16/13 1072 1SS-1 d,753  D-PMO DP 1 hr Des Moines
753 A1.6.1.81.3 Post Meeting Minutes 5 d Mon 8/19/13 Fri 8/23/13 752 0 hrs Des Moines
754 A1.6.1.82 Project Status Meeting 81 7 d Thu 8/22/13 Fri 8/30/13 2 hrs
755 A1.6.1.82.1 Identify Agenda Items and Publish Agenda 1 d Thu 8/22/13 Thu 8/22/13 756SS-1 d  D-PMO DP 1 hr Des Moines

756 A1.6.1.82.2 Status Review Meeting 1 d Fri 8/23/13 Fri 8/23/13 1073 5SS-1 d,757  D-PMO DP 1 hr Des Moines
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ID WBS Tasks, Subtasks, and Activities Indicator Duration Estimated Start
Date

Estimated Finish
Date

Predecessors Successors Resource Resource
Group

Level of Effort Location

757 A1.6.1.82.3 Post Meeting Minutes 5 d Mon 8/26/13 Fri 8/30/13 756 0 hrs Des Moines
758 A1.6.1.83 Project Status Meeting 82 7 d Thu 8/29/13 Mon 9/9/13 2 hrs
759 A1.6.1.83.1 Identify Agenda Items and Publish Agenda 1 d Thu 8/29/13 Thu 8/29/13 760SS-1 d  D-PMO DP 1 hr Des Moines

760 A1.6.1.83.2 Status Review Meeting 1 d Fri 8/30/13 Fri 8/30/13 1074 9SS-1 d,761  D-PMO DP 1 hr Des Moines
761 A1.6.1.83.3 Post Meeting Minutes 5 d Tue 9/3/13 Mon 9/9/13 760 0 hrs Des Moines
762 A1.6.1.84 Project Status Meeting 83 7 d Fri 9/6/13 Mon 9/16/13 2 hrs
763 A1.6.1.84.1 Identify Agenda Items and Publish Agenda 1 d Fri 9/6/13 Fri 9/6/13 764SS-1 d  D-PMO DP 1 hr Des Moines

764 A1.6.1.84.2 Status Review Meeting 1 d Mon 9/9/13 Mon 9/9/13 1075 3SS-1 d,765  D-PMO DP 1 hr Des Moines
765 A1.6.1.84.3 Post Meeting Minutes 5 d Tue 9/10/13 Mon 9/16/13 764 0 hrs Des Moines
766 A1.6.1.85 Project Status Meeting 84 7 d Thu 9/12/13 Fri 9/20/13 2 hrs
767 A1.6.1.85.1 Identify Agenda Items and Publish Agenda 1 d Thu 9/12/13 Thu 9/12/13 768SS-1 d  D-PMO DP 1 hr Des Moines

768 A1.6.1.85.2 Status Review Meeting 1 d Fri 9/13/13 Fri 9/13/13 1076 7SS-1 d,769  D-PMO DP 1 hr Des Moines
769 A1.6.1.85.3 Post Meeting Minutes 5 d Mon 9/16/13 Fri 9/20/13 768 0 hrs Des Moines
770 A1.6.1.86 Project Status Meeting 85 7 d Thu 9/19/13 Fri 9/27/13 2 hrs
771 A1.6.1.86.1 Identify Agenda Items and Publish Agenda 1 d Thu 9/19/13 Thu 9/19/13 772SS-1 d  D-PMO DP 1 hr Des Moines

772 A1.6.1.86.2 Status Review Meeting 1 d Fri 9/20/13 Fri 9/20/13 1077 1SS-1 d,773  D-PMO DP 1 hr Des Moines
773 A1.6.1.86.3 Post Meeting Minutes 5 d Mon 9/23/13 Fri 9/27/13 772 0 hrs Des Moines
774 A1.6.1.87 Project Status Meeting 86 7 d Thu 9/26/13 Fri 10/4/13 2 hrs
775 A1.6.1.87.1 Identify Agenda Items and Publish Agenda 1 d Thu 9/26/13 Thu 9/26/13 776SS-1 d  D-PMO DP 1 hr Des Moines

776 A1.6.1.87.2 Status Review Meeting 1 d Fri 9/27/13 Fri 9/27/13 1078 5SS-1 d,777  D-PMO DP 1 hr Des Moines
777 A1.6.1.87.3 Post Meeting Minutes 5 d Mon 9/30/13 Fri 10/4/13 776 0 hrs Des Moines
778 A1.6.1.88 Project Status Meeting 87 7 d Thu 10/3/13 Fri 10/11/13 2 hrs
779 A1.6.1.88.1 Identify Agenda Items and Publish Agenda 1 d Thu 10/3/13 Thu 10/3/13 780SS-1 d  D-PMO DP 1 hr Des Moines

780 A1.6.1.88.2 Status Review Meeting 1 d Fri 10/4/13 Fri 10/4/13 1079 9SS-1 d,781  D-PMO DP 1 hr Des Moines
781 A1.6.1.88.3 Post Meeting Minutes 5 d Mon 10/7/13 Fri 10/11/13 780 0 hrs Des Moines
782 A1.6.1.89 Project Status Meeting 88 7 d Thu 10/10/13 Fri 10/18/13 2 hrs
783 A1.6.1.89.1 Identify Agenda Items and Publish Agenda 1 d Thu 10/10/13 Thu 10/10/13 784SS-1 d  D-PMO DP 1 hr Des Moines

784 A1.6.1.89.2 Status Review Meeting 1 d Fri 10/11/13 Fri 10/11/13 1080 3SS-1 d,785  D-PMO DP 1 hr Des Moines
785 A1.6.1.89.3 Post Meeting Minutes 5 d Mon 10/14/13 Fri 10/18/13 784 0 hrs Des Moines
786 A1.6.1.90 Project Status Meeting 89 7 d Thu 10/17/13 Fri 10/25/13 2 hrs
787 A1.6.1.90.1 Identify Agenda Items and Publish Agenda 1 d Thu 10/17/13 Thu 10/17/13 788SS-1 d  D-PMO DP 1 hr Des Moines

788 A1.6.1.90.2 Status Review Meeting 1 d Fri 10/18/13 Fri 10/18/13 1081 7SS-1 d,789  D-PMO DP 1 hr Des Moines
789 A1.6.1.90.3 Post Meeting Minutes 5 d Mon 10/21/13 Fri 10/25/13 788 0 hrs Des Moines
790 A1.6.1.91 Project Status Meeting 90 7 d Thu 10/24/13 Fri 11/1/13 2 hrs
791 A1.6.1.91.1 Identify Agenda Items and Publish Agenda 1 d Thu 10/24/13 Thu 10/24/13 792SS-1 d  D-PMO DP 1 hr Des Moines

792 A1.6.1.91.2 Status Review Meeting 1 d Fri 10/25/13 Fri 10/25/13 1082 1SS-1 d,793  D-PMO DP 1 hr Des Moines
793 A1.6.1.91.3 Post Meeting Minutes 5 d Mon 10/28/13 Fri 11/1/13 792 0 hrs Des Moines
794 A1.6.1.92 Project Status Meeting 91 7 d Thu 10/31/13 Fri 11/8/13 2 hrs
795 A1.6.1.92.1 Identify Agenda Items and Publish Agenda 1 d Thu 10/31/13 Thu 10/31/13 796SS-1 d 0 hrs Des Moines

796 A1.6.1.92.2 Status Review Meeting 1 d Fri 11/1/13 Fri 11/1/13 1083 5SS-1 d,797  D-PMO DP 1 hr Des Moines
797 A1.6.1.92.3 Post Meeting Minutes 5 d Mon 11/4/13 Fri 11/8/13 796  D-PMO DP 1 hr Des Moines
798 A1.6.1.93 Project Status Meeting 92 7 d Thu 11/7/13 Mon 11/18/13 2 hrs
799 A1.6.1.93.1 Identify Agenda Items and Publish Agenda 1 d Thu 11/7/13 Thu 11/7/13 800SS-1 d  D-PMO DP 1 hr Des Moines

800 A1.6.1.93.2 Status Review Meeting 1 d Fri 11/8/13 Fri 11/8/13 1084 9SS-1 d,801  D-PMO DP 1 hr Des Moines
801 A1.6.1.93.3 Post Meeting Minutes 5 d Tue 11/12/13 Mon 11/18/13 800 0 hrs Des Moines
802 A1.6.1.94 Project Status Meeting 93 7 d Thu 11/14/13 Fri 11/22/13 2 hrs
803 A1.6.1.94.1 Identify Agenda Items and Publish Agenda 1 d Thu 11/14/13 Thu 11/14/13 804SS-1 d  D-PMO DP 1 hr Des Moines
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804 A1.6.1.94.2 Status Review Meeting 1 d Fri 11/15/13 Fri 11/15/13 1085 3SS-1 d,805  D-PMO DP 1 hr Des Moines
805 A1.6.1.94.3 Post Meeting Minutes 5 d Mon 11/18/13 Fri 11/22/13 804 0 hrs Des Moines
806 A1.6.1.95 Project Status Meeting 94 7 d Thu 11/21/13 Tue 12/3/13 2 hrs
807 A1.6.1.95.1 Identify Agenda Items and Publish Agenda 1 d Thu 11/21/13 Thu 11/21/13 808SS-1 d  D-PMO DP 1 hr Des Moines

808 A1.6.1.95.2 Status Review Meeting 1 d Fri 11/22/13 Fri 11/22/13 1086 7SS-1 d,809  D-PMO DP 1 hr Des Moines
809 A1.6.1.95.3 Post Meeting Minutes 5 d Mon 11/25/13 Tue 12/3/13 808 0 hrs Des Moines
810 A1.6.1.96 Project Status Meeting 95 7 d Wed 11/27/13 Mon 12/9/13 2 hrs
811 A1.6.1.96.1 Identify Agenda Items and Publish Agenda 1 d Wed 11/27/13 Wed 11/27/13 812SS-1 d  D-PMO DP 1 hr Des Moines

812 A1.6.1.96.2 Status Review Meeting 1 d Mon 12/2/13 Mon 12/2/13 1087 1SS-1 d,813  D-PMO DP 1 hr Des Moines
813 A1.6.1.96.3 Post Meeting Minutes 5 d Tue 12/3/13 Mon 12/9/13 812 0 hrs Des Moines
814 A1.6.1.97 Project Status Meeting 96 7 d Thu 12/5/13 Fri 12/13/13 2 hrs
815 A1.6.1.97.1 Identify Agenda Items and Publish Agenda 1 d Thu 12/5/13 Thu 12/5/13 816SS-1 d  D-PMO DP 1 hr Des Moines

816 A1.6.1.97.2 Status Review Meeting 1 d Fri 12/6/13 Fri 12/6/13 1088 5SS-1 d,817  D-PMO DP 1 hr Des Moines
817 A1.6.1.97.3 Post Meeting Minutes 5 d Mon 12/9/13 Fri 12/13/13 816 0 hrs Des Moines
818 A1.6.1.98 Project Status Meeting 97 7 d Thu 12/12/13 Fri 12/20/13 2 hrs
819 A1.6.1.98.1 Identify Agenda Items and Publish Agenda 1 d Thu 12/12/13 Thu 12/12/13 820SS-1 d  D-PMO DP 1 hr Des Moines

820 A1.6.1.98.2 Status Review Meeting 1 d Fri 12/13/13 Fri 12/13/13 1089 9SS-1 d,821  D-PMO DP 1 hr Des Moines
821 A1.6.1.98.3 Post Meeting Minutes 5 d Mon 12/16/13 Fri 12/20/13 820 0 hrs Des Moines
822 A1.6.1.99 Project Status Meeting 98 7 d Thu 12/19/13 Mon 12/30/13 2 hrs
823 A1.6.1.99.1 Identify Agenda Items and Publish Agenda 1 d Thu 12/19/13 Thu 12/19/13 824SS-1 d  D-PMO DP 1 hr Des Moines

824 A1.6.1.99.2 Status Review Meeting 1 d Fri 12/20/13 Fri 12/20/13 1090 3SS-1 d,825  D-PMO DP 1 hr Des Moines
825 A1.6.1.99.3 Post Meeting Minutes 5 d Mon 12/23/13 Mon 12/30/13 824 0 hrs Des Moines
826 A1.6.1.100 Project Status Meeting 99 127 d Wed 7/3/13 Mon 1/6/14 2 hrs
827 A1.6.1.100.1 Identify Agenda Items and Publish Agenda 1 d Wed 7/3/13 Wed 7/3/13 728SS-1 d  D-PMO DP 1 hr Des Moines

828 A1.6.1.100.2 Status Review Meeting 1 d Fri 12/27/13 Fri 12/27/13 1091 829  D-PMO DP 1 hr Des Moines
829 A1.6.1.100.3 Post Meeting Minutes 5 d Mon 12/30/13 Mon 1/6/14 828 0 hrs Des Moines
830 A1.6.1.101 Project Status Meeting 100 7 d Thu 1/2/14 Fri 1/10/14 2 hrs
831 A1.6.1.101.1 Identify Agenda Items and Publish Agenda 1 d Thu 1/2/14 Thu 1/2/14 832SS-1 d  D-PMO DP 1 hr Des Moines

832 A1.6.1.101.2 Status Review Meeting 1 d Fri 1/3/14 Fri 1/3/14 1092 1SS-1 d,833  D-PMO DP 1 hr Des Moines
833 A1.6.1.101.3 Post Meeting Minutes 5 d Mon 1/6/14 Fri 1/10/14 832 0 hrs Des Moines
834 A1.6.1.102 Project Status Meeting 101 7 d Thu 1/9/14 Fri 1/17/14 2 hrs
835 A1.6.1.102.1 Identify Agenda Items and Publish Agenda 1 d Thu 1/9/14 Thu 1/9/14 836SS-1 d  D-PMO DP 1 hr Des Moines

836 A1.6.1.102.2 Status Review Meeting 1 d Fri 1/10/14 Fri 1/10/14 1093 5SS-1 d,837  D-PMO DP 1 hr Des Moines
837 A1.6.1.102.3 Post Meeting Minutes 5 d Mon 1/13/14 Fri 1/17/14 836 0 hrs Des Moines
838 A1.6.1.103 Project Status Meeting 102 7 d Thu 1/16/14 Mon 1/27/14 2 hrs
839 A1.6.1.103.1 Identify Agenda Items and Publish Agenda 1 d Thu 1/16/14 Thu 1/16/14 840SS-1 d  D-PMO DP 1 hr Des Moines

840 A1.6.1.103.2 Status Review Meeting 1 d Fri 1/17/14 Fri 1/17/14 1094 9SS-1 d,841  D-PMO DP 1 hr Des Moines
841 A1.6.1.103.3 Post Meeting Minutes 5 d Tue 1/21/14 Mon 1/27/14 840 0 hrs Des Moines
842 A1.6.1.104 Project Status Meeting 103 7 d Thu 1/23/14 Fri 1/31/14 2 hrs
843 A1.6.1.104.1 Identify Agenda Items and Publish Agenda 1 d Thu 1/23/14 Thu 1/23/14 844SS-1 d  D-PMO DP 1 hr Des Moines

844 A1.6.1.104.2 Status Review Meeting 1 d Fri 1/24/14 Fri 1/24/14 1095 3SS-1 d,845  D-PMO DP 1 hr Des Moines
845 A1.6.1.104.3 Post Meeting Minutes 5 d Mon 1/27/14 Fri 1/31/14 844 0 hrs Des Moines
846 A1.6.1.105 Project Status Meeting 104 7 d Thu 1/30/14 Fri 2/7/14 2 hrs
847 A1.6.1.105.1 Identify Agenda Items and Publish Agenda 1 d Thu 1/30/14 Thu 1/30/14 848SS-1 d  D-PMO DP 1 hr Des Moines

848 A1.6.1.105.2 Status Review Meeting 1 d Fri 1/31/14 Fri 1/31/14 1096 7SS-1 d,849  D-PMO DP 1 hr Des Moines
849 A1.6.1.105.3 Post Meeting Minutes 5 d Mon 2/3/14 Fri 2/7/14 848 0 hrs Des Moines
850 A1.6.1.106 Project Status Meeting 105 7 d Thu 2/6/14 Fri 2/14/14 2 hrs

RFP MED-12-001 | Technical Proposal
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations

 Start-up and Implementation Phase Project Work Plan | 23



ID WBS Tasks, Subtasks, and Activities Indicator Duration Estimated Start
Date

Estimated Finish
Date

Predecessors Successors Resource Resource
Group

Level of Effort Location

851 A1.6.1.106.1 Identify Agenda Items and Publish Agenda 1 d Thu 2/6/14 Thu 2/6/14 852SS-1 d  D-PMO DP 1 hr Des Moines

852 A1.6.1.106.2 Status Review Meeting 1 d Fri 2/7/14 Fri 2/7/14 1097 1SS-1 d,853  D-PMO DP 1 hr Des Moines
853 A1.6.1.106.3 Post Meeting Minutes 5 d Mon 2/10/14 Fri 2/14/14 852 0 hrs Des Moines
854 A1.6.1.107 Project Status Meeting 106 7 d Thu 2/13/14 Fri 2/21/14 2 hrs
855 A1.6.1.107.1 Identify Agenda Items and Publish Agenda 1 d Thu 2/13/14 Thu 2/13/14 856SS-1 d  D-PMO DP 1 hr Des Moines

856 A1.6.1.107.2 Status Review Meeting 1 d Fri 2/14/14 Fri 2/14/14 1098 5SS-1 d,857  D-PMO DP 1 hr Des Moines
857 A1.6.1.107.3 Post Meeting Minutes 5 d Mon 2/17/14 Fri 2/21/14 856 0 hrs Des Moines
858 A1.6.1.108 Project Status Meeting 107 7 d Thu 2/20/14 Fri 2/28/14 2 hrs
859 A1.6.1.108.1 Identify Agenda Items and Publish Agenda 1 d Thu 2/20/14 Thu 2/20/14 860SS-1 d  D-PMO DP 1 hr Des Moines

860 A1.6.1.108.2 Status Review Meeting 1 d Fri 2/21/14 Fri 2/21/14 1099 9SS-1 d,861  D-PMO DP 1 hr Des Moines
861 A1.6.1.108.3 Post Meeting Minutes 5 d Mon 2/24/14 Fri 2/28/14 860 0 hrs Des Moines
862 A1.6.1.109 Project Status Meeting 108 7 d Thu 2/27/14 Fri 3/7/14 2 hrs
863 A1.6.1.109.1 Identify Agenda Items and Publish Agenda 1 d Thu 2/27/14 Thu 2/27/14 864SS-1 d  D-PMO DP 1 hr Des Moines

864 A1.6.1.109.2 Status Review Meeting 1 d Fri 2/28/14 Fri 2/28/14 1100 3SS-1 d,865  D-PMO DP 1 hr Des Moines
865 A1.6.1.109.3 Post Meeting Minutes 5 d Mon 3/3/14 Fri 3/7/14 864 0 hrs Des Moines
866 A1.6.1.110 Project Status Meeting 109 7 d Thu 3/6/14 Fri 3/14/14 2 hrs
867 A1.6.1.110.1 Identify Agenda Items and Publish Agenda 1 d Thu 3/6/14 Thu 3/6/14 868SS-1 d  D-PMO DP 1 hr Des Moines

868 A1.6.1.110.2 Status Review Meeting 1 d Fri 3/7/14 Fri 3/7/14 1101 7SS-1 d,869  D-PMO DP 1 hr Des Moines
869 A1.6.1.110.3 Post Meeting Minutes 5 d Mon 3/10/14 Fri 3/14/14 868 0 hrs Des Moines
870 A1.6.1.111 Project Status Meeting 110 7 d Thu 3/13/14 Fri 3/21/14 2 hrs
871 A1.6.1.111.1 Identify Agenda Items and Publish Agenda 1 d Thu 3/13/14 Thu 3/13/14 872SS-1 d  D-PMO DP 1 hr Des Moines

872 A1.6.1.111.2 Status Review Meeting 1 d Fri 3/14/14 Fri 3/14/14 1102 1SS-1 d,873  D-PMO DP 1 hr Des Moines
873 A1.6.1.111.3 Post Meeting Minutes 5 d Mon 3/17/14 Fri 3/21/14 872 0 hrs Des Moines
874 A1.6.1.112 Project Status Meeting 111 7 d Thu 3/20/14 Fri 3/28/14 2 hrs
875 A1.6.1.112.1 Identify Agenda Items and Publish Agenda 1 d Thu 3/20/14 Thu 3/20/14 876SS-1 d  D-PMO DP 1 hr Des Moines

876 A1.6.1.112.2 Status Review Meeting 1 d Fri 3/21/14 Fri 3/21/14 1103 5SS-1 d,877  D-PMO DP 1 hr Des Moines
877 A1.6.1.112.3 Post Meeting Minutes 5 d Mon 3/24/14 Fri 3/28/14 876 0 hrs Des Moines
878 A1.6.1.113 Project Status Meeting 112 7 d Thu 3/27/14 Fri 4/4/14 2 hrs
879 A1.6.1.113.1 Identify Agenda Items and Publish Agenda 1 d Thu 3/27/14 Thu 3/27/14 880SS-1 d  D-PMO DP 1 hr Des Moines

880 A1.6.1.113.2 Status Review Meeting 1 d Fri 3/28/14 Fri 3/28/14 1104 9SS-1 d,881  D-PMO DP 1 hr Des Moines
881 A1.6.1.113.3 Post Meeting Minutes 5 d Mon 3/31/14 Fri 4/4/14 880 0 hrs Des Moines
882 A1.6.1.114 Project Status Meeting 113 7 d Thu 4/3/14 Fri 4/11/14 2 hrs
883 A1.6.1.114.1 Identify Agenda Items and Publish Agenda 1 d Thu 4/3/14 Thu 4/3/14 884SS-1 d  D-PMO DP 1 hr Des Moines

884 A1.6.1.114.2 Status Review Meeting 1 d Fri 4/4/14 Fri 4/4/14 1105 3SS-1 d,885  D-PMO DP 1 hr Des Moines
885 A1.6.1.114.3 Post Meeting Minutes 5 d Mon 4/7/14 Fri 4/11/14 884 0 hrs Des Moines
886 A1.6.1.115 Project Status Meeting 114 7 d Thu 4/10/14 Fri 4/18/14 2 hrs
887 A1.6.1.115.1 Identify Agenda Items and Publish Agenda 1 d Thu 4/10/14 Thu 4/10/14 888SS-1 d  D-PMO DP 1 hr Des Moines

888 A1.6.1.115.2 Status Review Meeting 1 d Fri 4/11/14 Fri 4/11/14 1106 7SS-1 d,889  D-PMO DP 1 hr Des Moines
889 A1.6.1.115.3 Post Meeting Minutes 5 d Mon 4/14/14 Fri 4/18/14 888 0 hrs Des Moines
890 A1.6.1.116 Project Status Meeting 115 7 d Thu 4/17/14 Fri 4/25/14 2 hrs
891 A1.6.1.116.1 Identify Agenda Items and Publish Agenda 1 d Thu 4/17/14 Thu 4/17/14 892SS-1 d  D-PMO DP 1 hr Des Moines

892 A1.6.1.116.2 Status Review Meeting 1 d Fri 4/18/14 Fri 4/18/14 1107 1SS-1 d,893  D-PMO DP 1 hr Des Moines
893 A1.6.1.116.3 Post Meeting Minutes 5 d Mon 4/21/14 Fri 4/25/14 892 0 hrs Des Moines
894 A1.6.1.117 Project Status Meeting 116 7 d Thu 4/24/14 Fri 5/2/14 2 hrs
895 A1.6.1.117.1 Identify Agenda Items and Publish Agenda 1 d Thu 4/24/14 Thu 4/24/14 896SS-1 d  D-PMO DP 1 hr Des Moines

896 A1.6.1.117.2 Status Review Meeting 1 d Fri 4/25/14 Fri 4/25/14 1108 5SS-1 d,897  D-PMO DP 1 hr Des Moines
897 A1.6.1.117.3 Post Meeting Minutes 5 d Mon 4/28/14 Fri 5/2/14 896 0 hrs Des Moines
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898 A1.6.1.118 Project Status Meeting 117 7 d Thu 5/1/14 Fri 5/9/14 2 hrs
899 A1.6.1.118.1 Identify Agenda Items and Publish Agenda 1 d Thu 5/1/14 Thu 5/1/14 900SS-1 d  D-PMO DP 1 hr Des Moines

900 A1.6.1.118.2 Status Review Meeting 1 d Fri 5/2/14 Fri 5/2/14 1109 9SS-1 d,901  D-PMO DP 1 hr Des Moines
901 A1.6.1.118.3 Post Meeting Minutes 5 d Mon 5/5/14 Fri 5/9/14 900 0 hrs Des Moines
902 A1.6.1.119 Project Status Meeting 118 7 d Thu 5/8/14 Fri 5/16/14 2 hrs
903 A1.6.1.119.1 Identify Agenda Items and Publish Agenda 1 d Thu 5/8/14 Thu 5/8/14 904SS-1 d  D-PMO DP 1 hr Des Moines

904 A1.6.1.119.2 Status Review Meeting 1 d Fri 5/9/14 Fri 5/9/14 1110 3SS-1 d,905  D-PMO DP 1 hr Des Moines
905 A1.6.1.119.3 Post Meeting Minutes 5 d Mon 5/12/14 Fri 5/16/14 904 0 hrs Des Moines
906 A1.6.1.120 Project Status Meeting 119 7 d Thu 5/15/14 Fri 5/23/14 2 hrs
907 A1.6.1.120.1 Identify Agenda Items and Publish Agenda 1 d Thu 5/15/14 Thu 5/15/14 908SS-1 d  D-PMO DP 1 hr Des Moines

908 A1.6.1.120.2 Status Review Meeting 1 d Fri 5/16/14 Fri 5/16/14 1111 7SS-1 d,909  D-PMO DP 1 hr Des Moines
909 A1.6.1.120.3 Post Meeting Minutes 5 d Mon 5/19/14 Fri 5/23/14 908 0 hrs Des Moines
910 A1.6.1.121 Project Status Meeting 120 7 d Thu 5/22/14 Mon 6/2/14 2 hrs
911 A1.6.1.121.1 Identify Agenda Items and Publish Agenda 1 d Thu 5/22/14 Thu 5/22/14 912SS-1 d  D-PMO DP 1 hr Des Moines

912 A1.6.1.121.2 Status Review Meeting 1 d Fri 5/23/14 Fri 5/23/14 1112 1SS-1 d,913  D-PMO DP 1 hr Des Moines
913 A1.6.1.121.3 Post Meeting Minutes 5 d Tue 5/27/14 Mon 6/2/14 912 0 hrs Des Moines
914 A1.6.1.122 Project Status Meeting 121 7 d Fri 5/30/14 Mon 6/9/14 2 hrs
915 A1.6.1.122.1 Identify Agenda Items and Publish Agenda 1 d Fri 5/30/14 Fri 5/30/14 916SS-1 d  D-PMO DP 1 hr Des Moines

916 A1.6.1.122.2 Status Review Meeting 1 d Mon 6/2/14 Mon 6/2/14 1113 5SS-1 d,917  D-PMO DP 1 hr Des Moines
917 A1.6.1.122.3 Post Meeting Minutes 5 d Tue 6/3/14 Mon 6/9/14 916 0 hrs Des Moines
918 A1.6.1.123 Project Status Meeting 122 7 d Thu 6/5/14 Fri 6/13/14 2 hrs
919 A1.6.1.123.1 Identify Agenda Items and Publish Agenda 1 d Thu 6/5/14 Thu 6/5/14 920SS-1 d  D-PMO DP 1 hr Des Moines

920 A1.6.1.123.2 Status Review Meeting 1 d Fri 6/6/14 Fri 6/6/14 1114 9SS-1 d,921  D-PMO DP 1 hr Des Moines
921 A1.6.1.123.3 Post Meeting Minutes 5 d Mon 6/9/14 Fri 6/13/14 920 0 hrs Des Moines
922 A1.6.1.124 Project Status Meeting 123 7 d Thu 6/12/14 Fri 6/20/14 2 hrs
923 A1.6.1.124.1 Identify Agenda Items and Publish Agenda 1 d Thu 6/12/14 Thu 6/12/14 924SS-1 d  D-PMO DP 1 hr Des Moines

924 A1.6.1.124.2 Status Review Meeting 1 d Fri 6/13/14 Fri 6/13/14 1115 3SS-1 d,925  D-PMO DP 1 hr Des Moines
925 A1.6.1.124.3 Post Meeting Minutes 5 d Mon 6/16/14 Fri 6/20/14 924 0 hrs Des Moines
926 A1.6.1.125 Project Status Meeting 124 7 d Thu 6/19/14 Fri 6/27/14 2 hrs
927 A1.6.1.125.1 Identify Agenda Items and Publish Agenda 1 d Thu 6/19/14 Thu 6/19/14 928SS-1 d  D-PMO DP 1 hr Des Moines

928 A1.6.1.125.2 Status Review Meeting 1 d Fri 6/20/14 Fri 6/20/14 1116 7SS-1 d,929  D-PMO DP 1 hr Des Moines
929 A1.6.1.125.3 Post Meeting Minutes 5 d Mon 6/23/14 Fri 6/27/14 928 0 hrs Des Moines
930 A1.6.1.126 Project Status Meeting 125 7 d Thu 6/26/14 Mon 7/7/14 2 hrs
931 A1.6.1.126.1 Identify Agenda Items and Publish Agenda 1 d Thu 6/26/14 Thu 6/26/14 932SS-1 d  D-PMO DP 1 hr Des Moines

932 A1.6.1.126.2 Status Review Meeting 1 d Fri 6/27/14 Fri 6/27/14 1117 1SS-1 d,933  D-PMO DP 1 hr Des Moines
933 A1.6.1.126.3 Post Meeting Minutes 5 d Mon 6/30/14 Mon 7/7/14 932 0 hrs Des Moines
934 A1.6.1.127 Project Status Meeting 126 7 d Thu 7/3/14 Mon 7/14/14 2 hrs
935 A1.6.1.127.1 Identify Agenda Items and Publish Agenda 1 d Thu 7/3/14 Thu 7/3/14 936SS-1 d  D-PMO DP 1 hr Des Moines

936 A1.6.1.127.2 Status Review Meeting 1 d Mon 7/7/14 Mon 7/7/14 1118 5SS-1 d,937  D-PMO DP 1 hr Des Moines
937 A1.6.1.127.3 Post Meeting Minutes 5 d Tue 7/8/14 Mon 7/14/14 936 0 hrs Des Moines
938 A1.6.1.128 Project Status Meeting 127 7 d Thu 7/10/14 Fri 7/18/14 2 hrs
939 A1.6.1.128.1 Identify Agenda Items and Publish Agenda 1 d Thu 7/10/14 Thu 7/10/14 940SS-1 d  D-PMO DP 1 hr Des Moines

940 A1.6.1.128.2 Status Review Meeting 1 d Fri 7/11/14 Fri 7/11/14 1119 9SS-1 d,941  D-PMO DP 1 hr Des Moines
941 A1.6.1.128.3 Post Meeting Minutes 5 d Mon 7/14/14 Fri 7/18/14 940 0 hrs Des Moines
942 A1.6.1.129 Project Status Meeting 128 7 d Thu 7/17/14 Fri 7/25/14 2 hrs
943 A1.6.1.129.1 Identify Agenda Items and Publish Agenda 1 d Thu 7/17/14 Thu 7/17/14 944SS-1 d  D-PMO DP 1 hr Des Moines

944 A1.6.1.129.2 Status Review Meeting 1 d Fri 7/18/14 Fri 7/18/14 1120 3SS-1 d,945  D-PMO DP 1 hr Des Moines
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945 A1.6.1.129.3 Post Meeting Minutes 5 d Mon 7/21/14 Fri 7/25/14 944 0 hrs Des Moines
946 A1.6.1.130 Project Status Meeting 129 7 d Thu 7/24/14 Fri 8/1/14 2 hrs
947 A1.6.1.130.1 Identify Agenda Items and Publish Agenda 1 d Thu 7/24/14 Thu 7/24/14 948SS-1 d  D-PMO DP 1 hr Des Moines

948 A1.6.1.130.2 Status Review Meeting 1 d Fri 7/25/14 Fri 7/25/14 1121 7SS-1 d,949  D-PMO DP 1 hr Des Moines
949 A1.6.1.130.3 Post Meeting Minutes 5 d Mon 7/28/14 Fri 8/1/14 948 0 hrs Des Moines
950 A1.6.1.131 Project Status Meeting 130 7 d Thu 7/31/14 Fri 8/8/14 2 hrs
951 A1.6.1.131.1 Identify Agenda Items and Publish Agenda 1 d Thu 7/31/14 Thu 7/31/14 952SS-1 d  D-PMO DP 1 hr Des Moines

952 A1.6.1.131.2 Status Review Meeting 1 d Fri 8/1/14 Fri 8/1/14 1122 1SS-1 d,953  D-PMO DP 1 hr Des Moines
953 A1.6.1.131.3 Post Meeting Minutes 5 d Mon 8/4/14 Fri 8/8/14 952 0 hrs Des Moines
954 A1.6.1.132 Project Status Meeting 131 7 d Thu 8/7/14 Fri 8/15/14 2 hrs
955 A1.6.1.132.1 Identify Agenda Items and Publish Agenda 1 d Thu 8/7/14 Thu 8/7/14 956SS-1 d  D-PMO DP 1 hr Des Moines

956 A1.6.1.132.2 Status Review Meeting 1 d Fri 8/8/14 Fri 8/8/14 1123 5SS-1 d,957  D-PMO DP 1 hr Des Moines
957 A1.6.1.132.3 Post Meeting Minutes 5 d Mon 8/11/14 Fri 8/15/14 956 0 hrs Des Moines
958 A1.6.1.133 Project Status Meeting 132 7 d Thu 8/14/14 Fri 8/22/14 2 hrs
959 A1.6.1.133.1 Identify Agenda Items and Publish Agenda 1 d Thu 8/14/14 Thu 8/14/14 960SS-1 d  D-PMO DP 1 hr Des Moines

960 A1.6.1.133.2 Status Review Meeting 1 d Fri 8/15/14 Fri 8/15/14 1124 9SS-1 d,961  D-PMO DP 1 hr Des Moines
961 A1.6.1.133.3 Post Meeting Minutes 5 d Mon 8/18/14 Fri 8/22/14 960 0 hrs Des Moines
962 A1.6.1.134 Project Status Meeting 133 7 d Thu 8/21/14 Fri 8/29/14 2 hrs
963 A1.6.1.134.1 Identify Agenda Items and Publish Agenda 1 d Thu 8/21/14 Thu 8/21/14 964SS-1 d  D-PMO DP 1 hr Des Moines

964 A1.6.1.134.2 Status Review Meeting 1 d Fri 8/22/14 Fri 8/22/14 1125 3SS-1 d,965  D-PMO DP 1 hr Des Moines
965 A1.6.1.134.3 Post Meeting Minutes 5 d Mon 8/25/14 Fri 8/29/14 964 0 hrs Des Moines
966 A1.6.1.135 Project Status Meeting 134 7 d Thu 8/28/14 Mon 9/8/14 2 hrs
967 A1.6.1.135.1 Identify Agenda Items and Publish Agenda 1 d Thu 8/28/14 Thu 8/28/14 968SS-1 d  D-PMO DP 1 hr Des Moines

968 A1.6.1.135.2 Status Review Meeting 1 d Fri 8/29/14 Fri 8/29/14 1126 7SS-1 d,969  D-PMO DP 1 hr Des Moines
969 A1.6.1.135.3 Post Meeting Minutes 5 d Tue 9/2/14 Mon 9/8/14 968 0 hrs Des Moines
970 A1.6.1.136 Project Status Meeting 135 7 d Thu 9/4/14 Fri 9/12/14 2 hrs
971 A1.6.1.136.1 Identify Agenda Items and Publish Agenda 1 d Thu 9/4/14 Thu 9/4/14 972SS-1 d  D-PMO DP 1 hr Des Moines

972 A1.6.1.136.2 Status Review Meeting 1 d Fri 9/5/14 Fri 9/5/14 1127 1SS-1 d,973  D-PMO DP 1 hr Des Moines
973 A1.6.1.136.3 Post Meeting Minutes 5 d Mon 9/8/14 Fri 9/12/14 972 0 hrs Des Moines
974 A1.6.1.137 Project Status Meeting 136 7 d Thu 9/11/14 Fri 9/19/14 2 hrs
975 A1.6.1.137.1 Identify Agenda Items and Publish Agenda 1 d Thu 9/11/14 Thu 9/11/14 976SS-1 d  D-PMO DP 1 hr Des Moines

976 A1.6.1.137.2 Status Review Meeting 1 d Fri 9/12/14 Fri 9/12/14 1128 5SS-1 d,977  D-PMO DP 1 hr Des Moines
977 A1.6.1.137.3 Post Meeting Minutes 5 d Mon 9/15/14 Fri 9/19/14 976 0 hrs Des Moines
978 A1.6.1.138 Project Status Meeting 137 7 d Thu 9/18/14 Fri 9/26/14 2 hrs
979 A1.6.1.138.1 Identify Agenda Items and Publish Agenda 1 d Thu 9/18/14 Thu 9/18/14 980SS-1 d  D-PMO DP 1 hr Des Moines

980 A1.6.1.138.2 Status Review Meeting 1 d Fri 9/19/14 Fri 9/19/14 1129 9SS-1 d,981  D-PMO DP 1 hr Des Moines
981 A1.6.1.138.3 Post Meeting Minutes 5 d Mon 9/22/14 Fri 9/26/14 980 0 hrs Des Moines
982 A1.6.1.139 Project Status Meeting 138 7 d Thu 9/25/14 Fri 10/3/14 2 hrs
983 A1.6.1.139.1 Identify Agenda Items and Publish Agenda 1 d Thu 9/25/14 Thu 9/25/14 984SS-1 d  D-PMO DP 1 hr Des Moines

984 A1.6.1.139.2 Status Review Meeting 1 d Fri 9/26/14 Fri 9/26/14 1130 3SS-1 d,985  D-PMO DP 1 hr Des Moines
985 A1.6.1.139.3 Post Meeting Minutes 5 d Mon 9/29/14 Fri 10/3/14 984 0 hrs Des Moines
986 A1.6.1.140 Project Status Meeting 139 7 d Thu 10/2/14 Fri 10/10/14 2 hrs
987 A1.6.1.140.1 Identify Agenda Items and Publish Agenda 1 d Thu 10/2/14 Thu 10/2/14 988SS-1 d  D-PMO DP 1 hr Des Moines

988 A1.6.1.140.2 Status Review Meeting 1 d Fri 10/3/14 Fri 10/3/14 1131 7SS-1 d,989  D-PMO DP 1 hr Des Moines
989 A1.6.1.140.3 Post Meeting Minutes 5 d Mon 10/6/14 Fri 10/10/14 988 0 hrs Des Moines
990 A1.6.2 Weekly Project Status Reports 676 d Wed 2/1/12 Thu 10/2/14 0 hrs
991 A1.6.2.1 Define Report Format and Content 3 d Wed 2/1/12 Fri 2/3/12 2 993 0 hrs Des Moines
992 A1.6.2.2 Project Status Report (Weekly) 673 d Mon 2/6/12 Thu 10/2/14 0 hrs
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993 A1.6.2.2.1 Project Status Report Week 1 4 d Mon 2/6/12 Thu 2/9/12 991 94,1135,436 0 hrs Des Moines
994 A1.6.2.2.2 Project Status Report Week 2 5 d Fri 2/10/12 Thu 2/16/12 993 95,1135,440 0 hrs Des Moines
995 A1.6.2.2.3 Project Status Report Week 3 5 d Fri 2/17/12 Thu 2/23/12 994 96,1135,444 0 hrs Des Moines
996 A1.6.2.2.4 Project Status Report Week 4 5 d Fri 2/24/12 Thu 3/1/12 995 97,448,1136 0 hrs Des Moines
997 A1.6.2.2.5 Project Status Report Week 5 5 d Fri 3/2/12 Thu 3/8/12 996 98,1136,452 0 hrs Des Moines
998 A1.6.2.2.6 Project Status Report Week 6 5 d Fri 3/9/12 Thu 3/15/12 997 99,1136,456 0 hrs Des Moines
999 A1.6.2.2.7 Project Status Report Week 7 5 d Fri 3/16/12 Thu 3/22/12 998 00,1136,460 0 hrs Des Moines

1000 A1.6.2.2.8 Project Status Report Week 8 5 d Fri 3/23/12 Thu 3/29/12 999 01,464,1137 0 hrs Des Moines
1001 A1.6.2.2.9 Project Status Report Week 9 5 d Fri 3/30/12 Thu 4/5/12 1000 02,1137,468 0 hrs Des Moines
1002 A1.6.2.2.10 Project Status Report Week 10 5 d Fri 4/6/12 Thu 4/12/12 1001 03,1137,472 0 hrs Des Moines
1003 A1.6.2.2.11 Project Status Report Week 11 5 d Fri 4/13/12 Thu 4/19/12 1002 04,1137,476 0 hrs Des Moines
1004 A1.6.2.2.12 Project Status Report Week 12 5 d Fri 4/20/12 Thu 4/26/12 1003 05,480,1138 0 hrs Des Moines
1005 A1.6.2.2.13 Project Status Report Week 13 5 d Fri 4/27/12 Thu 5/3/12 1004 06,1138,484 0 hrs Des Moines
1006 A1.6.2.2.14 Project Status Report Week 14 5 d Fri 5/4/12 Thu 5/10/12 1005 07,1138,488 0 hrs Des Moines
1007 A1.6.2.2.15 Project Status Report Week 15 5 d Fri 5/11/12 Thu 5/17/12 1006 08,1138,492 0 hrs Des Moines
1008 A1.6.2.2.16 Project Status Report Week 16 5 d Fri 5/18/12 Thu 5/24/12 1007 09,496,1138 0 hrs Des Moines
1009 A1.6.2.2.17 Project Status Report Week 17 4 d Fri 5/25/12 Thu 5/31/12 1008 10,1139,500 0 hrs Des Moines
1010 A1.6.2.2.18 Project Status Report Week 18 5 d Fri 6/1/12 Thu 6/7/12 1009 11,1139,504 0 hrs Des Moines
1011 A1.6.2.2.19 Project Status Report Week 19 5 d Fri 6/8/12 Thu 6/14/12 1010 1012,508 0 hrs Des Moines
1012 A1.6.2.2.20 Project Status Report Week 20 5 d Fri 6/15/12 Thu 6/21/12 1011 13,1139,512 0 hrs Des Moines
1013 A1.6.2.2.21 Project Status Report Week 21 5 d Fri 6/22/12 Thu 6/28/12 1012 14,1140,516 0 hrs Des Moines
1014 A1.6.2.2.22 Project Status Report Week 22 4 d Fri 6/29/12 Thu 7/5/12 1013 15,1140,520 0 hrs Des Moines
1015 A1.6.2.2.23 Project Status Report Week 23 5 d Fri 7/6/12 Thu 7/12/12 1014 16,1140,524 0 hrs Des Moines
1016 A1.6.2.2.24 Project Status Report Week 24 5 d Fri 7/13/12 Thu 7/19/12 1015 17,1140,528 0 hrs Des Moines
1017 A1.6.2.2.25 Project Status Report Week 25 5 d Fri 7/20/12 Thu 7/26/12 1016 18,532,1140 0 hrs Des Moines
1018 A1.6.2.2.26 Project Status Report Week 26 5 d Fri 7/27/12 Thu 8/2/12 1017 19,1141,536 0 hrs Des Moines
1019 A1.6.2.2.27 Project Status Report Week 27 5 d Fri 8/3/12 Thu 8/9/12 1018 20,1141,540 0 hrs Des Moines
1020 A1.6.2.2.28 Project Status Report Week 28 5 d Fri 8/10/12 Thu 8/16/12 1019 21,1141,544 0 hrs Des Moines
1021 A1.6.2.2.29 Project Status Report Week 29 5 d Fri 8/17/12 Thu 8/23/12 1020 22,548,1141 0 hrs Des Moines
1022 A1.6.2.2.30 Project Status Report Week 30 5 d Fri 8/24/12 Thu 8/30/12 1021 23,1142,552 0 hrs Des Moines
1023 A1.6.2.2.31 Project Status Report Week 31 4 d Fri 8/31/12 Thu 9/6/12 1022 24,1142,556 0 hrs Des Moines
1024 A1.6.2.2.32 Project Status Report Week 32 5 d Fri 9/7/12 Thu 9/13/12 1023 25,1142,560 0 hrs Des Moines
1025 A1.6.2.2.33 Project Status Report Week 33 5 d Fri 9/14/12 Thu 9/20/12 1024 26,564,1142 0 hrs Des Moines
1026 A1.6.2.2.34 Project Status Report Week 34 5 d Fri 9/21/12 Thu 9/27/12 1025 27,1143,568 0 hrs Des Moines
1027 A1.6.2.2.35 Project Status Report Week 35 5 d Fri 9/28/12 Thu 10/4/12 1026 28,1143,572 0 hrs Des Moines
1028 A1.6.2.2.36 Project Status Report Week 36 5 d Fri 10/5/12 Thu 10/11/12 1027 143,576,580 0 hrs Des Moines
1029 A1.6.2.2.37 Project Status Report Week 37 5 d Fri 10/12/12 Thu 10/18/12 1028 1030,1143 0 hrs Des Moines
1030 A1.6.2.2.38 Project Status Report Week 38 5 d Fri 10/19/12 Thu 10/25/12 1029 31,584,1143 0 hrs Des Moines
1031 A1.6.2.2.39 Project Status Report Week 39 5 d Fri 10/26/12 Thu 11/1/12 1030 32,1144,588 0 hrs Des Moines
1032 A1.6.2.2.40 Project Status Report Week 40 5 d Fri 11/2/12 Thu 11/8/12 1031 33,1144,592 0 hrs Des Moines
1033 A1.6.2.2.41 Project Status Report Week 41 4 d Fri 11/9/12 Thu 11/15/12 1032 34,596,1144 0 hrs Des Moines
1034 A1.6.2.2.42 Project Status Report Week 42 5 d Fri 11/16/12 Mon 11/26/12 1033 35,600,1144 0 hrs Des Moines
1035 A1.6.2.2.43 Project Status Report Week 43 3 d Tue 11/27/12 Thu 11/29/12 1034 36,1145,604 0 hrs Des Moines
1036 A1.6.2.2.44 Project Status Report Week 44 5 d Fri 11/30/12 Thu 12/6/12 1035 37,1145,608 0 hrs Des Moines
1037 A1.6.2.2.45 Project Status Report Week 45 5 d Fri 12/7/12 Thu 12/13/12 1036 38,612,1145 0 hrs Des Moines
1038 A1.6.2.2.46 Project Status Report Week 46 5 d Fri 12/14/12 Thu 12/20/12 1037 39,616,1145 0 hrs Des Moines
1039 A1.6.2.2.47 Project Status Report Week 47 4 d Fri 12/21/12 Thu 12/27/12 1038 40,1146,620 0 hrs Des Moines
1040 A1.6.2.2.48 Project Status Report Week 48 4 d Fri 12/28/12 Thu 1/3/13 1039 41,1146,624 0 hrs Des Moines
1041 A1.6.2.2.49 Project Status Report Week 49 5 d Fri 1/4/13 Thu 1/10/13 1040 42,628,1146 0 hrs Des Moines
1042 A1.6.2.2.50 Project Status Report Week 50 5 d Fri 1/11/13 Thu 1/17/13 1041 43,632,1146 0 hrs Des Moines
1043 A1.6.2.2.51 Project Status Report Week 51 4 d Fri 1/18/13 Thu 1/24/13 1042 44,636,1146 0 hrs Des Moines
1044 A1.6.2.2.52 Project Status Report Week 52 5 d Fri 1/25/13 Thu 1/31/13 1043 45,1147,640 0 hrs Des Moines
1045 A1.6.2.2.53 Project Status Report Week 53 5 d Fri 2/1/13 Thu 2/7/13 1044 46,644,1147 0 hrs Des Moines
1046 A1.6.2.2.54 Project Status Report Week 54 5 d Fri 2/8/13 Thu 2/14/13 1045 1047,648 0 hrs Des Moines
1047 A1.6.2.2.55 Project Status Report Week 55 5 d Fri 2/15/13 Thu 2/21/13 1046 48,652,1147 0 hrs Des Moines
1048 A1.6.2.2.56 Project Status Report Week 56 5 d Fri 2/22/13 Thu 2/28/13 1047 49,1148,656 0 hrs Des Moines
1049 A1.6.2.2.57 Project Status Report Week 57 5 d Fri 3/1/13 Thu 3/7/13 1048 50,660,1148 0 hrs Des Moines
1050 A1.6.2.2.58 Project Status Report Week 58 5 d Fri 3/8/13 Thu 3/14/13 1049 51,664,1148 0 hrs Des Moines
1051 A1.6.2.2.59 Project Status Report Week 59 5 d Fri 3/15/13 Thu 3/21/13 1050 52,668,1148 0 hrs Des Moines
1052 A1.6.2.2.60 Project Status Report Week 60 5 d Fri 3/22/13 Thu 3/28/13 1051 53,1149,672 0 hrs Des Moines
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1053 A1.6.2.2.61 Project Status Report Week 61 5 d Fri 3/29/13 Thu 4/4/13 1052 54,676,1149 0 hrs Des Moines
1054 A1.6.2.2.62 Project Status Report Week 62 5 d Fri 4/5/13 Thu 4/11/13 1053 55,680,1149 0 hrs Des Moines
1055 A1.6.2.2.63 Project Status Report Week 63 5 d Fri 4/12/13 Thu 4/18/13 1054 56,684,1149 0 hrs Des Moines
1056 A1.6.2.2.64 Project Status Report Week 64 5 d Fri 4/19/13 Thu 4/25/13 1055 57,688,1149 0 hrs Des Moines
1057 A1.6.2.2.65 Project Status Report Week 65 5 d Fri 4/26/13 Thu 5/2/13 1056 58,692,1150 0 hrs Des Moines
1058 A1.6.2.2.66 Project Status Report Week 66 5 d Fri 5/3/13 Thu 5/9/13 1057 59,696,1150 0 hrs Des Moines
1059 A1.6.2.2.67 Project Status Report Week 67 5 d Fri 5/10/13 Thu 5/16/13 1058 60,700,1150 0 hrs Des Moines
1060 A1.6.2.2.68 Project Status Report Week 68 5 d Fri 5/17/13 Thu 5/23/13 1059 61,704,1150 0 hrs Des Moines
1061 A1.6.2.2.69 Project Status Report Week 69 4 d Fri 5/24/13 Thu 5/30/13 1060 62,708,1151 0 hrs Des Moines
1062 A1.6.2.2.70 Project Status Report Week 70 5 d Fri 5/31/13 Thu 6/6/13 1061 63,712,1151 0 hrs Des Moines
1063 A1.6.2.2.71 Project Status Report Week 71 5 d Fri 6/7/13 Thu 6/13/13 1062 64,716,1151 0 hrs Des Moines
1064 A1.6.2.2.72 Project Status Report Week 72 4 d Fri 6/14/13 Wed 6/19/13 1063 65,720,1151 0 hrs Des Moines
1065 A1.6.2.2.73 Project Status Report Week 73 5 d Thu 6/20/13 Wed 6/26/13 1064 66,724,1152 0 hrs Des Moines
1066 A1.6.2.2.74 Project Status Report Week 74 5 d Thu 6/27/13 Wed 7/3/13 1065 67,728,1152 0 hrs Des Moines
1067 A1.6.2.2.75 Project Status Report Week 75 5 d Fri 7/5/13 Thu 7/11/13 1066 68,732,1152 0 hrs Des Moines
1068 A1.6.2.2.76 Project Status Report Week 76 5 d Fri 7/12/13 Thu 7/18/13 1067 69,736,1152 0 hrs Des Moines
1069 A1.6.2.2.77 Project Status Report Week 77 5 d Fri 7/19/13 Thu 7/25/13 1068 70,740,1152 0 hrs Des Moines
1070 A1.6.2.2.78 Project Status Report Week 78 5 d Fri 7/26/13 Thu 8/1/13 1069 71,744,1153 0 hrs Des Moines
1071 A1.6.2.2.79 Project Status Report Week 79 5 d Fri 8/2/13 Thu 8/8/13 1070 72,748,1153 0 hrs Des Moines
1072 A1.6.2.2.80 Project Status Report Week 80 5 d Fri 8/9/13 Thu 8/15/13 1071 73,752,1153 0 hrs Des Moines
1073 A1.6.2.2.81 Project Status Report Week 81 5 d Fri 8/16/13 Thu 8/22/13 1072 74,756,1153 0 hrs Des Moines
1074 A1.6.2.2.82 Project Status Report Week 82 5 d Fri 8/23/13 Thu 8/29/13 1073 75,760,1154 0 hrs Des Moines
1075 A1.6.2.2.83 Project Status Report Week 83 5 d Fri 8/30/13 Fri 9/6/13 1074 76,764,1154 0 hrs Des Moines
1076 A1.6.2.2.84 Project Status Report Week 84 4 d Mon 9/9/13 Thu 9/12/13 1075 77,768,1154 0 hrs Des Moines
1077 A1.6.2.2.85 Project Status Report Week 85 5 d Fri 9/13/13 Thu 9/19/13 1076 78,772,1154 0 hrs Des Moines
1078 A1.6.2.2.86 Project Status Report Week 86 5 d Fri 9/20/13 Thu 9/26/13 1077 79,776,1155 0 hrs Des Moines
1079 A1.6.2.2.87 Project Status Report Week 87 5 d Fri 9/27/13 Thu 10/3/13 1078 80,780,1155 0 hrs Des Moines
1080 A1.6.2.2.88 Project Status Report Week 88 5 d Fri 10/4/13 Thu 10/10/13 1079 81,784,1155 0 hrs Des Moines
1081 A1.6.2.2.89 Project Status Report Week 89 5 d Fri 10/11/13 Thu 10/17/13 1080 82,788,1155 0 hrs Des Moines
1082 A1.6.2.2.90 Project Status Report Week 90 5 d Fri 10/18/13 Thu 10/24/13 1081 83,792,1155 0 hrs Des Moines
1083 A1.6.2.2.91 Project Status Report Week 91 5 d Fri 10/25/13 Thu 10/31/13 1082 84,796,1156 0 hrs Des Moines
1084 A1.6.2.2.92 Project Status Report Week 92 5 d Fri 11/1/13 Thu 11/7/13 1083 85,800,1156 0 hrs Des Moines
1085 A1.6.2.2.93 Project Status Report Week 93 4 d Fri 11/8/13 Thu 11/14/13 1084 86,804,1156 0 hrs Des Moines
1086 A1.6.2.2.94 Project Status Report Week 94 5 d Fri 11/15/13 Thu 11/21/13 1085 87,808,1156 0 hrs Des Moines
1087 A1.6.2.2.95 Project Status Report Week 95 4 d Fri 11/22/13 Wed 11/27/13 1086 88,812,1157 0 hrs Des Moines
1088 A1.6.2.2.96 Project Status Report Week 96 4 d Mon 12/2/13 Thu 12/5/13 1087 89,816,1157 0 hrs Des Moines
1089 A1.6.2.2.97 Project Status Report Week 97 5 d Fri 12/6/13 Thu 12/12/13 1088 90,820,1157 0 hrs Des Moines
1090 A1.6.2.2.98 Project Status Report Week 98 5 d Fri 12/13/13 Thu 12/19/13 1089 91,824,1157 0 hrs Des Moines
1091 A1.6.2.2.99 Project Status Report Week 99 4 d Fri 12/20/13 Thu 12/26/13 1090 92,828,1157 0 hrs Des Moines
1092 A1.6.2.2.100 Project Status Report Week 100 4 d Fri 12/27/13 Thu 1/2/14 1091 93,832,1158 0 hrs Des Moines
1093 A1.6.2.2.101 Project Status Report Week 101 5 d Fri 1/3/14 Thu 1/9/14 1092 94,836,1158 0 hrs Des Moines
1094 A1.6.2.2.102 Project Status Report Week 102 5 d Fri 1/10/14 Thu 1/16/14 1093 95,840,1158 0 hrs Des Moines
1095 A1.6.2.2.103 Project Status Report Week 103 4 d Fri 1/17/14 Thu 1/23/14 1094 96,844,1158 0 hrs Des Moines
1096 A1.6.2.2.104 Project Status Report Week 104 5 d Fri 1/24/14 Thu 1/30/14 1095 97,848,1159 0 hrs Des Moines
1097 A1.6.2.2.105 Project Status Report Week 105 5 d Fri 1/31/14 Thu 2/6/14 1096 98,852,1159 0 hrs Des Moines
1098 A1.6.2.2.106 Project Status Report Week 106 5 d Fri 2/7/14 Thu 2/13/14 1097 99,856,1159 0 hrs Des Moines
1099 A1.6.2.2.107 Project Status Report Week 107 5 d Fri 2/14/14 Thu 2/20/14 1098 00,860,1159 0 hrs Des Moines
1100 A1.6.2.2.108 Project Status Report Week 108 5 d Fri 2/21/14 Thu 2/27/14 1099 01,864,1160 0 hrs Des Moines
1101 A1.6.2.2.109 Project Status Report Week 109 5 d Fri 2/28/14 Thu 3/6/14 1100 02,868,1160 0 hrs Des Moines
1102 A1.6.2.2.110 Project Status Report Week 110 5 d Fri 3/7/14 Thu 3/13/14 1101 03,872,1160 0 hrs Des Moines
1103 A1.6.2.2.111 Project Status Report Week 111 5 d Fri 3/14/14 Thu 3/20/14 1102 04,876,1160 0 hrs Des Moines
1104 A1.6.2.2.112 Project Status Report Week 112 5 d Fri 3/21/14 Thu 3/27/14 1103 05,880,1161 0 hrs Des Moines
1105 A1.6.2.2.113 Project Status Report Week 113 5 d Fri 3/28/14 Thu 4/3/14 1104 06,884,1161 0 hrs Des Moines
1106 A1.6.2.2.114 Project Status Report Week 114 5 d Fri 4/4/14 Thu 4/10/14 1105 07,888,1161 0 hrs Des Moines
1107 A1.6.2.2.115 Project Status Report Week 115 5 d Fri 4/11/14 Thu 4/17/14 1106 08,892,1161 0 hrs Des Moines
1108 A1.6.2.2.116 Project Status Report Week 116 5 d Fri 4/18/14 Thu 4/24/14 1107 09,896,1161 0 hrs Des Moines
1109 A1.6.2.2.117 Project Status Report Week 117 5 d Fri 4/25/14 Thu 5/1/14 1108 10,900,1162 0 hrs Des Moines
1110 A1.6.2.2.118 Project Status Report Week 118 5 d Fri 5/2/14 Thu 5/8/14 1109 11,904,1162 0 hrs Des Moines
1111 A1.6.2.2.119 Project Status Report Week 119 5 d Fri 5/9/14 Thu 5/15/14 1110 12,908,1162 0 hrs Des Moines
1112 A1.6.2.2.120 Project Status Report Week 120 5 d Fri 5/16/14 Thu 5/22/14 1111 13,912,1162 0 hrs Des Moines
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1113 A1.6.2.2.121 Project Status Report Week 121 5 d Fri 5/23/14 Fri 5/30/14 1112 14,916,1163 0 hrs Des Moines
1114 A1.6.2.2.122 Project Status Report Week 122 4 d Mon 6/2/14 Thu 6/5/14 1113 15,920,1163 0 hrs Des Moines
1115 A1.6.2.2.123 Project Status Report Week 123 5 d Fri 6/6/14 Thu 6/12/14 1114 16,924,1163 0 hrs Des Moines
1116 A1.6.2.2.124 Project Status Report Week 124 5 d Fri 6/13/14 Thu 6/19/14 1115 17,928,1163 0 hrs Des Moines
1117 A1.6.2.2.125 Project Status Report Week 125 5 d Fri 6/20/14 Thu 6/26/14 1116 66,932,1164 0 hrs Des Moines
1118 A1.6.2.2.126 Project Status Report Week 126 5 d Fri 6/27/14 Thu 7/3/14 1117 66,936,1164 0 hrs Des Moines
1119 A1.6.2.2.127 Project Status Report Week 127 4 d Mon 7/7/14 Thu 7/10/14 1118 66,940,1164 0 hrs Des Moines
1120 A1.6.2.2.128 Project Status Report Week 128 5 d Fri 7/11/14 Thu 7/17/14 1119 66,944,1164 0 hrs Des Moines
1121 A1.6.2.2.129 Project Status Report Week 129 5 d Fri 7/18/14 Thu 7/24/14 1120 67,948,1164 0 hrs Des Moines
1122 A1.6.2.2.130 Project Status Report Week 130 5 d Fri 7/25/14 Thu 7/31/14 1121 23,952,1165 0 hrs Des Moines
1123 A1.6.2.2.131 Project Status Report Week 131 5 d Fri 8/1/14 Thu 8/7/14 1122 6,1167,1165 0 hrs Des Moines
1124 A1.6.2.2.132 Project Status Report Week 132 5 d Fri 8/8/14 Thu 8/14/14 1123 0,1167,1165 0 hrs Des Moines
1125 A1.6.2.2.133 Project Status Report Week 133 5 d Fri 8/15/14 Thu 8/21/14 1124 26,964,1167 0 hrs Des Moines
1126 A1.6.2.2.134 Project Status Report Week 134 5 d Fri 8/22/14 Thu 8/28/14 1125 27,968,1168 0 hrs Des Moines
1127 A1.6.2.2.135 Project Status Report Week 135 4 d Fri 8/29/14 Thu 9/4/14 1126 28,972,1168 0 hrs Des Moines
1128 A1.6.2.2.136 Project Status Report Week 136 5 d Fri 9/5/14 Thu 9/11/14 1127 29,976,1168 0 hrs Des Moines
1129 A1.6.2.2.137 Project Status Report Week 137 5 d Fri 9/12/14 Thu 9/18/14 1128 30,980,1168 0 hrs Des Moines
1130 A1.6.2.2.138 Project Status Report Week 138 5 d Fri 9/19/14 Thu 9/25/14 1129 31,984,1168 0 hrs Des Moines
1131 A1.6.2.2.139 Project Status Report Week 139 5 d Fri 9/26/14 Thu 10/2/14 1130 988 0 hrs Des Moines
1132 A1.6.3 Monthly Project Status Reports 669 d Wed 2/8/12 Tue 9/30/14 0 hrs
1133 A1.6.3.1 Define Report Format and Content 2 d Wed 2/8/12 Thu 2/9/12 1135FS-15 d 0 hrs Des Moines
1134 A1.6.3.2 Monthly Project Status Report 657 d Fri 2/24/12 Tue 9/30/14 0 hrs
1135 A1.6.3.2.1 Project Status Report Month 1 3 d Fri 2/24/12 Tue 2/28/12 993,994,995FS-15 d,1172 0 hrs Des Moines
1136 A1.6.3.2.2 Project Status Report Month 2 3 d Fri 3/23/12 Tue 3/27/1297,998,999,996 1172 0 hrs Des Moines
1137 A1.6.3.2.3 Project Status Report Month 3 3 d Fri 4/20/12 Tue 4/24/12 002,1003,1000 1172 0 hrs Des Moines
1138 A1.6.3.2.4 Project Status Report Month 4 2 d Fri 5/25/12 Tue 5/29/12 007,1004,1008 1172 0 hrs Des Moines
1139 A1.6.3.2.5 Project Status Report Month 5 3 d Fri 6/22/12 Tue 6/26/12 009,1010,1012 1172 0 hrs Des Moines
1140 A1.6.3.2.6 Project Status Report Month 6 3 d Fri 7/27/12 Tue 7/31/12 015,1016,1017 1173 0 hrs Des Moines
1141 A1.6.3.2.7 Project Status Report Month 7 3 d Fri 8/24/12 Tue 8/28/12 019,1020,1021 1173 0 hrs Des Moines
1142 A1.6.3.2.8 Project Status Report Month 8 3 d Fri 9/21/12 Tue 9/25/12 023,1024,1025 1173 0 hrs Des Moines
1143 A1.6.3.2.9 Project Status Report Month 9 3 d Fri 10/26/12 Tue 10/30/12 028,1029,1030 1174 0 hrs Des Moines
1144 A1.6.3.2.10 Project Status Report Month 10 1 d Tue 11/27/12 Tue 11/27/12 032,1033,1034 1174 0 hrs Des Moines
1145 A1.6.3.2.11 Project Status Report Month 11 3 d Fri 12/21/12 Wed 12/26/12 036,1037,1038 1174 0 hrs Des Moines
1146 A1.6.3.2.12 Project Status Report Month 12 3 d Fri 1/25/13 Tue 1/29/13 041,1042,1043 1175 0 hrs Des Moines
1147 A1.6.3.2.13 Project Status Report Month 13 3 d Fri 2/22/13 Tue 2/26/13 1045,103,1047 1175 0 hrs Des Moines
1148 A1.6.3.2.14 Project Status Report Month 14 3 d Fri 3/22/13 Tue 3/26/13 049,1050,1051 1175 0 hrs Des Moines
1149 A1.6.3.2.15 Project Status Report Month 15 3 d Fri 4/26/13 Tue 4/30/13 054,1055,1056 1175FS-1 d 0 hrs Des Moines
1150 A1.6.3.2.16 Project Status Report Month 16 2 d Fri 5/24/13 Tue 5/28/13 058,1059,1060 0 hrs Des Moines
1151 A1.6.3.2.17 Project Status Report Month 17 4 d Thu 6/20/13 Tue 6/25/13 062,1063,1064 1176 0 hrs Des Moines
1152 A1.6.3.2.18 Project Status Report Month 18 3 d Fri 7/26/13 Tue 7/30/13 067,1068,1069 1176 0 hrs Des Moines
1153 A1.6.3.2.19 Project Status Report Month 19 3 d Fri 8/23/13 Tue 8/27/13 071,1072,1073 1176 0 hrs Des Moines
1154 A1.6.3.2.20 Project Status Report Month 20 3 d Fri 9/20/13 Tue 9/24/13 075,1076,1077 1176 0 hrs Des Moines
1155 A1.6.3.2.21 Project Status Report Month 21 3 d Fri 10/25/13 Tue 10/29/13 080,1081,1082 1177 0 hrs Des Moines
1156 A1.6.3.2.22 Project Status Report Month 22 3 d Fri 11/22/13 Tue 11/26/13 084,1085,1086 1177 0 hrs Des Moines
1157 A1.6.3.2.23 Project Status Report Month 23 3 d Fri 12/27/13 Tue 12/31/13 089,1090,1091 1177 0 hrs Des Moines
1158 A1.6.3.2.24 Project Status Report Month 24 3 d Fri 1/24/14 Tue 1/28/14 093,1094,1095 1177 0 hrs Des Moines
1159 A1.6.3.2.25 Project Status Report Month 25 3 d Fri 2/21/14 Tue 2/25/14 097,1098,1099 1178 0 hrs Des Moines
1160 A1.6.3.2.26 Project Status Report Month 26 3 d Fri 3/21/14 Tue 3/25/14 101,1102,1103 1178 0 hrs Des Moines
1161 A1.6.3.2.27 Project Status Report Month 27 3 d Fri 4/25/14 Tue 4/29/14 106,1107,1108 1178 0 hrs Des Moines
1162 A1.6.3.2.28 Project Status Report Month 28 2 d Fri 5/23/14 Tue 5/27/14 110,1111,1112 1178 0 hrs Des Moines
1163 A1.6.3.2.29 Project Status Report Month 29 3 d Fri 6/20/14 Tue 6/24/14 114,1115,1116 1179 0 hrs Des Moines
1164 A1.6.3.2.30 Project Status Report Month 30 3 d Fri 7/25/14 Tue 7/29/14 119,1120,1121 1179 0 hrs Des Moines
1165 A1.6.3.2.31 Project Status Report Month 31 3 d Fri 8/15/14 Tue 8/19/14 122,1123,1124 1179 0 hrs Des Moines
1166 A1.6.3.2.32 Project Status Report Month 32 3 d Fri 7/18/14 Tue 7/22/14 118,1119,1120 1179 0 hrs Des Moines
1167 A1.6.3.2.33 Project Status Report Month 33 3 d Fri 8/22/14 Tue 8/26/14 123,1124,1125 1180 0 hrs Des Moines
1168 A1.6.3.2.34 Project Status Report Month 34 3 d Fri 9/26/14 Tue 9/30/14 128,1129,1130 1180 0 hrs Des Moines
1169 A1.6.4 Quarterly Project Status Report 583 d Tue 6/12/12 Thu 10/2/14 0 hrs
1170 A1.6.4.1 Define Report Format and Content 2 d Tue 6/12/12 Wed 6/13/12 1172FS-15 d 0 hrs Des Moines
1171 A1.6.4.2 Quarterly Project Status Report 572 d Wed 6/27/12 Thu 10/2/14 0 hrs
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1172 A1.6.4.2.1 Project Status Quarter 1 4 d Wed 6/27/12 Mon 7/2/12 137,1138,11391170FS-15 d 0 hrs Des Moines
1173 A1.6.4.2.2 Project Status Quarter 2 10 d Wed 9/26/12 Tue 10/9/12 140,1141,1142 0 hrs Des Moines
1174 A1.6.4.2.3 Project Status Quarter 3 14 d Thu 12/27/12 Wed 1/16/13 143,1144,1145 0 hrs Des Moines
1175 A1.6.4.2.4 Project Status Quarter 4 1 d Tue 4/30/13 Tue 4/30/13 49FS-1 d,1146 0 hrs Des Moines
1176 A1.6.4.2.5 Project Status Quarter 5 2 d Wed 9/25/13 Thu 9/26/13 152,1153,1154 0 hrs Des Moines
1177 A1.6.4.2.6 Project Status Quarter 6 2 d Wed 1/29/14 Thu 1/30/14 156,1157,1158 0 hrs Des Moines
1178 A1.6.4.2.7 Project Status Quarter 7 2 d Wed 5/28/14 Thu 5/29/14 160,1161,1162 0 hrs Des Moines
1179 A1.6.4.2.8 Project Status Quarter 8 2 d Wed 8/20/14 Thu 8/21/14 164,1165,1166 0 hrs Des Moines
1180 A1.6.4.2.9 Project Status Quarter 9 2 d Wed 10/1/14 Thu 10/2/14 1167,1168 0 hrs Des Moines
1181 A2 Implementation Phase 725 d Wed 2/1/12 Mon 12/15/14 501,464.25 hrs
1182 A2.1 Analysis and Design 228 d Wed 2/1/12 Mon 12/24/12  BA#7, BA#8, BA#9,

BA#10
TN 68,482.5 hrs

1183 A2.1.1 Requirements Validation Resources 57 d Wed 2/1/12 Thu 4/19/12 2 1692  DCOM, IM, PMS,
PMO, SIM, TESM,
FM, TDS, TDS#2,
AMCO, QM

TN 2,571.2 hrs

1184 A2.1.2 Requirements Review and Validation 75 d Wed 2/1/12 Tue 5/15/12 3,2740,2744 16,108.5 hrs
1185 A2.1.2.1 Requirements Validation Environment 1 d Wed 2/1/12 Wed 2/1/12 0 hrs

1186 A2.1.2.1.1 Prepare System Environment for
Requirement Validation Sessions

1 d Wed 2/1/12 Wed 2/1/12 2 1187 0 hrs Gaithersburg

1187 A2.1.2.1.2 Equipment available for RV Sessions Milestone 0 d Wed 2/1/12 Wed 2/1/12 1186 9,1190,1191 0 hrs Gaithersburg
1188 A2.1.2.2 Requirements Validation Session Preparation 1 d Thu 2/2/12 Thu 2/2/12 0 hrs

1189 A2.1.2.2.1 Set-up and prepare requirements database 1 d Thu 2/2/12 Thu 2/2/12 1187 0 hrs Gaithersburg

1190 A2.1.2.2.2 Request current operations documentation 1 d Thu 2/2/12 Thu 2/2/12 1187 1198SS 0 hrs Des Moines

1191 A2.1.2.2.3 Define agenda format and content 1 d Thu 2/2/12 Thu 2/2/12 11872SS,1196SS 0 hrs Des Moines
1192 A2.1.2.2.4 Create meeting agenda template 1 d Thu 2/2/12 Thu 2/2/12 1191SS 1193SS 0 hrs Des Moines
1193 A2.1.2.2.5 Define session meeting notes format and

content
1 d Thu 2/2/12 Thu 2/2/12 1192SS4SS,1197SS 0 hrs Des Moines

1194 A2.1.2.2.6 Create meeting minutes documentation
template

1 d Thu 2/2/12 Thu 2/2/12 1193SS 1195SS 0 hrs Des Moines

1195 A2.1.2.2.7 Provide knowledge transfer for participants
on the processes and tools used for the

1 d Thu 2/2/12 Thu 2/2/12 1194SS 0 hrs Des Moines

1196 A2.1.2.2.8 Define schedule for sessions 1 d Thu 2/2/12 Thu 2/2/12 1191SS 0 hrs Des Moines
1197 A2.1.2.2.9 Set-up Requirement Validation folders on

Project Portal to post meeting agendas and
1 d Thu 2/2/12 Thu 2/2/12 1193SS 0 hrs Des Moines

1198 A2.1.2.2.10 Review current operations documentation 1 d Thu 2/2/12 Thu 2/2/12 1190SS58,1406,1394 0 hrs Des Moines

1199 A2.1.2.3 Iterative Requirements Validation Sessions by
Business Area/Sub-Area

73 d Fri 2/3/12 Tue 5/15/12 7,2127,2320  BA, SBA#4, SBA#5 TN 16,108.5 hrs

1200 A2.1.2.3.1 Member Management 33 d Fri 2/3/12 Tue 3/20/12 1484 280 hrs
1201 A2.1.2.3.1.1 Member Management 19 d Fri 2/3/12 Wed 2/29/12 141 hrs
1202 A2.1.2.3.1.1.1 Receive and review relevant

documentation from current
1 d Fri 2/3/12 Fri 2/3/12 1198 1203 0 hrs Des Moines

1203 A2.1.2.3.1.1.2 Prepare for Joint Application
Design (JAD) sessions

3 d Mon 2/6/12 Wed 2/8/12 1202 1204 0 hrs Des Moines

1204 A2.1.2.3.1.1.3 Participate in JAD Sessions 10 d Thu 2/9/12 Wed 2/22/12 1203 5,1206,1208  D-BA, D-UMMS,
D-SME, D-PS

DP 141 hrs Des Moines

1205 A2.1.2.3.1.1.4 Post minutes from sessions 5 d Thu 2/23/12 Wed 2/29/12 1204 0 hrs Des Moines
1206 A2.1.2.3.1.1.5 Update requirements database 1 d Thu 2/23/12 Thu 2/23/12 1204 0 hrs Des Moines

1207 A2.1.2.3.1.2 Reports 19 d Thu 2/23/12 Tue 3/20/12 139 hrs

RFP MED-12-001 | Technical Proposal
Iowa Medicaid Enterprise System Service Procurement | MMIS and Core MMIS Operations

 Start-up and Implementation Phase Project Work Plan | 30



ID WBS Tasks, Subtasks, and Activities Indicator Duration Estimated Start
Date

Estimated Finish
Date

Predecessors Successors Resource Resource
Group

Level of Effort Location

1208 A2.1.2.3.1.2.1 Receive and review relevant
documentation from current

1 d Thu 2/23/12 Thu 2/23/12 1204 1209 0 hrs Des Moines

1209 A2.1.2.3.1.2.2 Prepare for Joint Application
Design (JAD) sessions

3 d Fri 2/24/12 Tue 2/28/12 1208 1210 0 hrs Des Moines

1210 A2.1.2.3.1.2.3 Participate in JAD Sessions 10 d Wed 2/29/12 Tue 3/13/12 1209 1211,1212  D-BA, D-UMMS,
D-SME, D-PS

DP 139 hrs Des Moines

1211 A2.1.2.3.1.2.4 Post minutes from sessions 5 d Wed 3/14/12 Tue 3/20/12 1210 0 hrs Des Moines
1212 A2.1.2.3.1.2.5 Update requirements database 1 d Wed 3/14/12 Wed 3/14/12 1210 0 hrs Des Moines

1213 A2.1.2.3.2 Provider Management 33 d Fri 2/3/12 Tue 3/20/12 1504  SBA#3, PA#20 TN 788 hrs
1214 A2.1.2.3.2.1 Provider Management 19 d Fri 2/3/12 Wed 2/29/12 120 hrs
1215 A2.1.2.3.2.1.1 Receive and review relevant

documentation from current
1 d Fri 2/3/12 Fri 2/3/12 1198 1216 0 hrs Des Moines

1216 A2.1.2.3.2.1.2 Prepare for Joint Application
Design (JAD) sessions

3 d Mon 2/6/12 Wed 2/8/12 1215 1217 0 hrs Des Moines

1217 A2.1.2.3.2.1.3 Participate in JAD Sessions 10 d Thu 2/9/12 Wed 2/22/12 1216 1218,1221  D-BA, D-SME,
D-PS, D-DPCO

DP 120 hrs Des Moines

1218 A2.1.2.3.2.1.4 Post minutes from sessions 5 d Thu 2/23/12 Wed 2/29/12 1217 0 hrs Des Moines
1219 A2.1.2.3.2.1.5 Update requirements database 1 d Wed 2/29/12 Wed 2/29/12 1222 0 hrs Des Moines

1220 A2.1.2.3.2.2 Reports 19 d Thu 2/23/12 Tue 3/20/12 140 hrs
1221 A2.1.2.3.2.2.1 Receive and review relevant

documentation from current
1 d Thu 2/23/12 Thu 2/23/12 1217 1222 0 hrs Des Moines

1222 A2.1.2.3.2.2.2 Prepare for Joint Application
Design (JAD) sessions

3 d Fri 2/24/12 Tue 2/28/12 1221 1223,1219 0 hrs Des Moines

1223 A2.1.2.3.2.2.3 Participate in JAD Sessions 10 d Wed 2/29/12 Tue 3/13/12 1222 1224,1225  D-BA, D-SME,
D-PS, D-DPCO

DP 140 hrs Des Moines

1224 A2.1.2.3.2.2.4 Post minutes from sessions 5 d Wed 3/14/12 Tue 3/20/12 1223 0 hrs Des Moines
1225 A2.1.2.3.2.2.5 Update requirements database 1 d Wed 3/14/12 Wed 3/14/12 1223 0 hrs Des Moines

1226 A2.1.2.3.3 Operations Management 33 d Fri 2/3/12 Tue 3/20/12 1524  SBA, BA#11,
BA#12, BA#13,
SME, PA#9, PA#10,
APS#19, APS#20,
APS#21, PA#11,
APS#22, PA#14,
APS#24, TST#6,
APS#25

TN 4,730 hrs

1227 A2.1.2.3.3.1 Claims Receipt 18 d Fri 2/3/12 Tue 2/28/12 135.5 hrs
1228 A2.1.2.3.3.1.1 Receive and review relevant

documentation from current
1 d Fri 2/3/12 Fri 2/3/12 1198 1229 0 hrs Des Moines

1229 A2.1.2.3.3.1.2 Prepare for Joint Application
Design (JAD) sessions

2 d Mon 2/6/12 Tue 2/7/12 1228 1230 0 hrs Des Moines

1230 A2.1.2.3.3.1.3 Participate in JAD Sessions 10 d Wed 2/8/12 Tue 2/21/12 1229 4,1231,1232  D-BA, D-UMMDS,
D-SME, D-PS,
D-DPCO

DP 135.5 hrs Des Moines

1231 A2.1.2.3.3.1.4 Post minutes from sessions 5 d Wed 2/22/12 Tue 2/28/12 1230 0 hrs Des Moines
1232 A2.1.2.3.3.1.5 Update requirements database 1 d Wed 2/22/12 Wed 2/22/12 1230 0 hrs Des Moines

1233 A2.1.2.3.3.2 Claims Adjudication 18 d Wed 2/22/12 Fri 3/16/12 139 hrs
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1234 A2.1.2.3.3.2.1 Receive and review relevant
documentation from current

1 d Wed 2/22/12 Wed 2/22/12 1230 1235 0 hrs Des Moines

1235 A2.1.2.3.3.2.2 Prepare for Joint Application
Design (JAD) sessions

2 d Thu 2/23/12 Fri 2/24/12 1234 1236 0 hrs Des Moines

1236 A2.1.2.3.3.2.3 Participate in JAD Sessions 10 d Mon 2/27/12 Fri 3/9/12 1235 3,1321,1339  D-BA, D-UMCO,
D-UMMDS, D-SME,
D-PS

DP 139 hrs Des Moines

1237 A2.1.2.3.3.2.4 Post minutes from sessions 5 d Mon 3/12/12 Fri 3/16/12 1236 0 hrs Des Moines

1238 A2.1.2.3.3.2.5 Update requirements database 1 d Mon 3/12/12 Mon 3/12/12 1236 1726,1751 0 hrs Des Moines

1239 A2.1.2.3.3.3 Reference Management 19 d Fri 2/3/12 Wed 2/29/12 114.5 hrs

1240 A2.1.2.3.3.3.1 Receive and review relevant
documentation from current

1 d Fri 2/3/12 Fri 2/3/12 1198 1241 0 hrs Des Moines

1241 A2.1.2.3.3.3.2 Prepare for Joint Application
Design (JAD) sessions

3 d Mon 2/6/12 Wed 2/8/12 1240 1242 0 hrs Des Moines

1242 A2.1.2.3.3.3.3 Participate in JAD Sessions 10 d Thu 2/9/12 Wed 2/22/12 1241 1243,1244  D-BA, D-UMCO,
D-UMMDS, D-SME,
D-PS

DP 114.5 hrs Des Moines

1243 A2.1.2.3.3.3.4 Post minutes from sessions 5 d Thu 2/23/12 Wed 2/29/12 1242 0 hrs Des Moines

1244 A2.1.2.3.3.3.5 Update requirements database 1 d Thu 2/23/12 Thu 2/23/12 1242 1736 0 hrs Des Moines

1245 A2.1.2.3.3.4 Third Party Liability 19 d Fri 2/3/12 Wed 2/29/12 152 hrs

1246 A2.1.2.3.3.4.1 Receive and review relevant
documentation from current

1 d Fri 2/3/12 Fri 2/3/12 1198 1247 0 hrs Des Moines

1247 A2.1.2.3.3.4.2 Prepare for Joint Application
Design (JAD) sessions

3 d Mon 2/6/12 Wed 2/8/12 1246 1248 0 hrs Des Moines

1248 A2.1.2.3.3.4.3 Participate in JAD Sessions 10 d Thu 2/9/12 Wed 2/22/12 1247 2,1249,1250  D-BA, D-UMCO,
D-UMMDS, D-SME,
D-UMRV, D-PS

DP 152 hrs Des Moines

1249 A2.1.2.3.3.4.4 Post minutes from sessions 5 d Thu 2/23/12 Wed 2/29/12 1248 0 hrs Des Moines

1250 A2.1.2.3.3.4.5 Update requirements database 1 d Thu 2/23/12 Thu 2/23/12 1248 0 hrs Des Moines

1251 A2.1.2.3.3.5 Health Insurance Premium Payment
(HIPP) Requirements

19 d Thu 2/23/12 Tue 3/20/12 144 hrs

1252 A2.1.2.3.3.5.1 Receive and review relevant
documentation from current

1 d Thu 2/23/12 Thu 2/23/12 1248 1253 0 hrs Des Moines

1253 A2.1.2.3.3.5.2 Prepare for Joint Application
Design (JAD) sessions

3 d Fri 2/24/12 Tue 2/28/12 1252 1254 0 hrs Des Moines

1254 A2.1.2.3.3.5.3 Participate in JAD Sessions 10 d Wed 2/29/12 Tue 3/13/12 1253 0,1283,1278  D-BA, D-UMCO,
D-UMMDS, D-SME,
D-PS

DP 144 hrs Des Moines

1255 A2.1.2.3.3.5.4 Post minutes from sessions 5 d Wed 3/14/12 Tue 3/20/12 1254 0 hrs Des Moines
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1256 A2.1.2.3.3.5.5 Update requirements database 1 d Wed 3/14/12 Wed 3/14/12 1254 1741 0 hrs Des Moines

1257 A2.1.2.3.3.6 Reports 29 d Fri 2/3/12 Wed 3/14/12 277 hrs

1258 A2.1.2.3.3.6.1 Receive and review relevant
documentation from current

1 d Fri 2/3/12 Fri 2/3/12 1198 1259 0 hrs Des Moines

1259 A2.1.2.3.3.6.2 Prepare for Joint Application
Design (JAD) sessions

3 d Mon 2/6/12 Wed 2/8/12 1258 1260 0 hrs Des Moines

1260 A2.1.2.3.3.6.3 Participate in JAD Sessions 19 d Thu 2/9/12 Tue 3/6/12 1259 1261  D-BA, D-UMMDS,
D-SME, D-PS,
D-DPCO

DP 277 hrs Des Moines

1261 A2.1.2.3.3.6.4 Post minutes from sessions 5 d Wed 3/7/12 Tue 3/13/12 1260 1262 0 hrs Des Moines

1262 A2.1.2.3.3.6.5 Update requirements database 1 d Wed 3/14/12 Wed 3/14/12 1261 0 hrs Des Moines

1263 A2.1.2.3.4 Program Management 39 d Wed 3/14/12 Mon 5/7/12 1544  SBA#4, BA#14,
PA#21, APS#36,
PA#22, APS#37,
TST#9, APS#38

TN 3,549 hrs

1264 A2.1.2.3.4.1 Program Management Reporting 24 d Wed 3/14/12 Mon 4/16/12 178 hrs

1265 A2.1.2.3.4.1.1 Receive and review relevant
documentation from current

1 d Wed 3/14/12 Wed 3/14/12 1254 1266 0 hrs Des Moines

1266 A2.1.2.3.4.1.2 Prepare for Joint Application
Design (JAD) sessions

3 d Thu 3/15/12 Mon 3/19/12 1265 1267 0 hrs Des Moines

1267 A2.1.2.3.4.1.3 Participate in JAD Sessions 15 d Tue 3/20/12 Mon 4/9/12 1266 1,1268,1269  D-BA, D-SME,
D-UMCO, D-PS

DP 178 hrs Des Moines

1268 A2.1.2.3.4.1.4 Post minutes from sessions 5 d Tue 4/10/12 Mon 4/16/12 1267 0 hrs Des Moines

1269 A2.1.2.3.4.1.5 Update requirements database 1 d Tue 4/10/12 Tue 4/10/12 1267 0 hrs Des Moines

1270 A2.1.2.3.4.2 Federal Reporting 19 d Tue 4/10/12 Fri 5/4/12 177.5 hrs

1271 A2.1.2.3.4.2.1 Receive and review relevant
documentation from current

1 d Tue 4/10/12 Tue 4/10/12 1267 1272 0 hrs Des Moines

1272 A2.1.2.3.4.2.2 Prepare for Joint Application
Design (JAD) sessions

3 d Wed 4/11/12 Fri 4/13/12 1271 1273 0 hrs Des Moines

1273 A2.1.2.3.4.2.3 Participate in JAD Sessions 10 d Mon 4/16/12 Fri 4/27/12 1272 7,1274,1275  D-BA, D-SME,
D-UMCO,

DP 177.5 hrs Des Moines

1274 A2.1.2.3.4.2.4 Post minutes from sessions 5 d Mon 4/30/12 Fri 5/4/12 1273 0 hrs Des Moines

1275 A2.1.2.3.4.2.5 Update requirements database 1 d Mon 4/30/12 Mon 4/30/12 1273 0 hrs Des Moines

1276 A2.1.2.3.4.3 Financial Management 34 d Wed 3/14/12 Mon 4/30/12 243.5 hrs

1277 A2.1.2.3.4.3.1 Receive and review relevant
documentation from current

1 d Mon 4/30/12 Mon 4/30/12 1273 0 hrs Des Moines

1278 A2.1.2.3.4.3.2 Prepare for Joint Application
Design (JAD) sessions

3 d Wed 3/14/12 Fri 3/16/12 1254 1279 0 hrs Des Moines
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1279 A2.1.2.3.4.3.3 Participate in JAD Sessions 15 d Mon 3/19/12 Fri 4/6/12 1278 1280,1281  D-BA, D-SME,
D-UMMDS,
D-UMPA, D-PS,
D-DPCO

DP 243.5 hrs Des Moines

1280 A2.1.2.3.4.3.4 Post minutes from sessions 5 d Mon 4/9/12 Fri 4/13/12 1279 0 hrs Des Moines

1281 A2.1.2.3.4.3.5 Update requirements database 1 d Mon 4/9/12 Mon 4/9/12 1279 0 hrs Des Moines

1282 A2.1.2.3.4.4 Reports 39 d Wed 3/14/12 Mon 5/7/12 454 hrs

1283 A2.1.2.3.4.4.1 Receive and review relevant
documentation from current

1 d Wed 3/14/12 Wed 3/14/12 1254 1284 0 hrs Des Moines

1284 A2.1.2.3.4.4.2 Prepare for Joint Application
Design (JAD) sessions

3 d Thu 3/15/12 Mon 3/19/12 1283 1285 0 hrs Des Moines

1285 A2.1.2.3.4.4.3 Participate in JAD Sessions 30 d Tue 3/20/12 Mon 4/30/12 1284 1286,1287  D-BA, D-SME,
D-UMMDS,
D-UMPA, D-PS,
D-DPCO

DP 454 hrs Des Moines

1286 A2.1.2.3.4.4.4 Post minutes from sessions 5 d Tue 5/1/12 Mon 5/7/12 1285 0 hrs Des Moines

1287 A2.1.2.3.4.4.5 Update requirements database 1 d Tue 5/1/12 Tue 5/1/12 1285 0 hrs Des Moines

1288 A2.1.2.3.5 Program Integrity Management 33 d Wed 3/14/12 Fri 4/27/12 1564 265 hrs

1289 A2.1.2.3.5.1 Program Integrity Management 19 d Wed 3/14/12 Mon 4/9/12 130 hrs

1290 A2.1.2.3.5.1.1 Receive and review relevant
documentation from current

1 d Wed 3/14/12 Wed 3/14/12 1254 1291 0 hrs Des Moines

1291 A2.1.2.3.5.1.2 Prepare for Joint Application
Design (JAD) sessions

3 d Thu 3/15/12 Mon 3/19/12 1290 1292 0 hrs Des Moines

1292 A2.1.2.3.5.1.3 Participate in JAD Sessions 10 d Tue 3/20/12 Mon 4/2/12 1291 3,1294,1296  D-BA, D-SME,
D-UMPI, D-PS

DP 130 hrs Des Moines

1293 A2.1.2.3.5.1.4 Post minutes from sessions 5 d Tue 4/3/12 Mon 4/9/12 1292 0 hrs Des Moines

1294 A2.1.2.3.5.1.5 Update requirements database 1 d Tue 4/3/12 Tue 4/3/12 1292 0 hrs Des Moines

1295 A2.1.2.3.5.2 Reports 19 d Tue 4/3/12 Fri 4/27/12 135 hrs

1296 A2.1.2.3.5.2.1 Receive and review relevant
documentation from current

1 d Tue 4/3/12 Tue 4/3/12 1292 1297 0 hrs Des Moines

1297 A2.1.2.3.5.2.2 Prepare for Joint Application
Design (JAD) sessions

3 d Wed 4/4/12 Fri 4/6/12 1296 1298 0 hrs Des Moines

1298 A2.1.2.3.5.2.3 Participate in JAD Sessions 10 d Mon 4/9/12 Fri 4/20/12 1297 1299,1300  D-BA, D-SME,
D-UMPI, D-PS

DP 135 hrs Des Moines

1299 A2.1.2.3.5.2.4 Post minutes from sessions 5 d Mon 4/23/12 Fri 4/27/12 1298 0 hrs Des Moines

1300 A2.1.2.3.5.2.5 Update requirements database 1 d Mon 4/23/12 Mon 4/23/12 1298 0 hrs Des Moines
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1301 A2.1.2.3.6 Care Management 47 d Mon 3/12/12 Tue 5/15/12 1584  SBA#5, BA#5,
APS#43, APS#44,
PA#23, APS#45,
TST#11

TN 3,038.9 hrs

1302 A2.1.2.3.6.1 Managed Care 18 d Mon 3/12/12 Wed 4/4/12 153 hrs

1303 A2.1.2.3.6.1.1 Receive and review relevant
documentation from current

1 d Mon 3/12/12 Mon 3/12/12 1236 1304 0 hrs Des Moines

1304 A2.1.2.3.6.1.2 Prepare for Joint Application
Design (JAD) sessions

2 d Tue 3/13/12 Wed 3/14/12 1303 1305 0 hrs Des Moines

1305 A2.1.2.3.6.1.3 Participate in JAD Sessions 10 d Thu 3/15/12 Wed 3/28/12 1304 9,1306,1307  D-BA, D-UMMDS,
D-UMCO, D-SME,
D-PS

DP 153 hrs Des Moines

1306 A2.1.2.3.6.1.4 Post minutes from sessions 5 d Thu 3/29/12 Wed 4/4/12 1305 0 hrs Des Moines

1307 A2.1.2.3.6.1.5 Update requirements database 1 d Thu 3/29/12 Thu 3/29/12 1305 0 hrs Des Moines

1308 A2.1.2.3.6.2 Managed Care Organization 18 d Thu 3/29/12 Mon 4/23/12 146.5 hrs

1309 A2.1.2.3.6.2.1 Receive and review relevant
documentation from current

1 d Thu 3/29/12 Thu 3/29/12 1305 1310 0 hrs Des Moines

1310 A2.1.2.3.6.2.2 Prepare for Joint Application
Design (JAD) sessions

2 d Fri 3/30/12 Mon 4/2/12 1309 1311 0 hrs Des Moines

1311 A2.1.2.3.6.2.3 Participate in JAD Sessions 10 d Tue 4/3/12 Mon 4/16/12 1310 5,1312,1313  D-BA, D-UMMDS,
D-UMCO, D-SME,

DP 146.5 hrs Des Moines

1312 A2.1.2.3.6.2.4 Post minutes from sessions 5 d Tue 4/17/12 Mon 4/23/12 1311 0 hrs Des Moines

1313 A2.1.2.3.6.2.5 Update requirements database 1 d Tue 4/17/12 Tue 4/17/12 1311 0 hrs Des Moines

1314 A2.1.2.3.6.3 Primary Care Case Manager (PCCM )
and Medical Home and Managed
Care Gatekeeper Requirements

18 d Tue 4/17/12 Thu 5/10/12 141.5 hrs

1315 A2.1.2.3.6.3.1 Receive and review relevant
documentation from current

1 d Tue 4/17/12 Tue 4/17/12 1311 1316 0 hrs Des Moines

1316 A2.1.2.3.6.3.2 Prepare for Joint Application
Design (JAD) sessions

2 d Wed 4/18/12 Thu 4/19/12 1315 1317 0 hrs Des Moines

1317 A2.1.2.3.6.3.3 Participate in JAD Sessions 10 d Fri 4/20/12 Thu 5/3/12 1316 1318,1319  D-BA, D-UMMDS,
D-UMCO, D-SME,
D-PS

DP 141.5 hrs Des Moines

1318 A2.1.2.3.6.3.4 Post minutes from sessions 5 d Fri 5/4/12 Thu 5/10/12 1317 0 hrs Des Moines

1319 A2.1.2.3.6.3.5 Update requirements database 1 d Fri 5/4/12 Fri 5/4/12 1317 1789,1819 0 hrs Des Moines

1320 A2.1.2.3.6.4 Waiver, Facility and Enhanced
Department Plan Services
Management Requirements

19 d Mon 3/12/12 Thu 4/5/12 112.5 hrs

1321 A2.1.2.3.6.4.1 Receive and review relevant
documentation from current

1 d Mon 3/12/12 Mon 3/12/12 1236 1322 0 hrs Des Moines

1322 A2.1.2.3.6.4.2 Prepare for Joint Application
Design (JAD) sessions

3 d Tue 3/13/12 Thu 3/15/12 1321 1323 0 hrs Des Moines
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1323 A2.1.2.3.6.4.3 Participate in JAD Sessions 10 d Fri 3/16/12 Thu 3/29/12 1322 7,1324,1325  D-BA, D-UMMDS,
D-SME, D-PS,
D-DPCO

DP 112.5 hrs Des Moines

1324 A2.1.2.3.6.4.4 Post minutes from sessions 5 d Fri 3/30/12 Thu 4/5/12 1323 0 hrs Des Moines

1325 A2.1.2.3.6.4.5 Update requirements database 1 d Fri 3/30/12 Fri 3/30/12 1323 1804 0 hrs Des Moines

1326 A2.1.2.3.6.5 Optional Waiver, Facility and
Enhanced Department Plan Services
Management

19 d Fri 3/30/12 Wed 4/25/12  APS#78, APS#81 TN 376 hrs

1327 A2.1.2.3.6.5.1 Receive and review relevant
documentation from current

1 d Fri 3/30/12 Fri 3/30/12 1323 1328 0 hrs Des Moines

1328 A2.1.2.3.6.5.2 Prepare for Joint Application
Design (JAD) sessions

3 d Mon 4/2/12 Wed 4/4/12 1327 1329 0 hrs Des Moines

1329 A2.1.2.3.6.5.3 Participate in JAD Sessions 10 d Thu 4/5/12 Wed 4/18/12 1328 3,1330,1331  D-BA, D-UMMDS,
D-SME, D-PS,
D-DPCO

DP 112 hrs Des Moines

1330 A2.1.2.3.6.5.4 Post minutes from sessions 5 d Thu 4/19/12 Wed 4/25/12 1329 0 hrs Des Moines

1331 A2.1.2.3.6.5.5 Update requirements database 1 d Thu 4/19/12 Thu 4/19/12 1329 0 hrs Des Moines

1332 A2.1.2.3.6.6 Immunization Registry 19 d Thu 4/19/12 Tue 5/15/12 123 hrs

1333 A2.1.2.3.6.6.1 Receive and review relevant
documentation from current

1 d Thu 4/19/12 Thu 4/19/12 1329 1334 0 hrs Des Moines

1334 A2.1.2.3.6.6.2 Prepare for Joint Application
Design (JAD) sessions

3 d Fri 4/20/12 Tue 4/24/12 1333 1335 0 hrs Des Moines

1335 A2.1.2.3.6.6.3 Participate in JAD Sessions 10 d Wed 4/25/12 Tue 5/8/12 1334 1336,1337  D-BA, D-UMMDS,
D-SME, D-PS,
D-DPCO

DP 123 hrs Des Moines

1336 A2.1.2.3.6.6.4 Post minutes from sessions 5 d Wed 5/9/12 Tue 5/15/12 1335 0 hrs Des Moines

1337 A2.1.2.3.6.6.5 Update requirements database 1 d Wed 5/9/12 Wed 5/9/12 1335 0 hrs Des Moines

1338 A2.1.2.3.6.7 Reports 47 d Mon 3/12/12 Tue 5/15/12 454.4 hrs

1339 A2.1.2.3.6.7.1 Receive and review relevant
documentation from current

1 d Mon 3/12/12 Mon 3/12/12 1236 1340 0 hrs Des Moines

1340 A2.1.2.3.6.7.2 Prepare for Joint Application
Design (JAD) sessions

3 d Tue 3/13/12 Thu 3/15/12 1339 1341 0 hrs Des Moines

1341 A2.1.2.3.6.7.3 Participate in JAD Sessions 38 d Fri 3/16/12 Tue 5/8/12 1340 1342,1343  D-BA, D-UMMDS,
D-SME, D-PS,
D-DPCO

DP 454.4 hrs Des Moines

1342 A2.1.2.3.6.7.4 Post minutes from sessions 5 d Wed 5/9/12 Tue 5/15/12 1341 0 hrs Des Moines

1343 A2.1.2.3.6.7.5 Update requirements database 1 d Wed 5/9/12 Wed 5/9/12 1341 0 hrs Des Moines

1344 A2.1.2.3.7 Architecture 38 d Fri 2/3/12 Tue 3/27/12 1604,1451  SAR, BA#6,
APS#49, PA#24,
PA#25, SIS,
APS#51, APS#52

TN 2,428.6 hrs

1345 A2.1.2.3.7.1 Infrastructure - Rules Engines 19 d Fri 2/3/12 Wed 2/29/12 100.5 hrs

1346 A2.1.2.3.7.1.1 Receive and review relevant
documentation from current

1 d Fri 2/3/12 Fri 2/3/12 1198 1347 0 hrs Des Moines

1347 A2.1.2.3.7.1.2 Prepare for Joint Application
Design (JAD) sessions

3 d Mon 2/6/12 Wed 2/8/12 1346 1348 0 hrs Des Moines
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1348 A2.1.2.3.7.1.3 Participate in JAD Sessions 10 d Thu 2/9/12 Wed 2/22/12 1347 1349,1350  D-BA, D-UMMDS,
D-UMCO, D-SME

DP 100.5 hrs Des Moines

1349 A2.1.2.3.7.1.4 Post minutes from sessions 5 d Thu 2/23/12 Wed 2/29/12 1348 0 hrs Des Moines

1350 A2.1.2.3.7.1.5 Update requirements database 1 d Thu 2/23/12 Thu 2/23/12 1348 1412,1430 0 hrs Des Moines

1351 A2.1.2.3.7.2 General Architectural Requirements 14 d Fri 2/3/12 Wed 2/22/12 48 hrs

1352 A2.1.2.3.7.2.1 Receive and review relevant
documentation from current

1 d Fri 2/3/12 Fri 2/3/12 1198 1353 0 hrs Des Moines

1353 A2.1.2.3.7.2.2 Prepare for Joint Application
Design (JAD) sessions

3 d Mon 2/6/12 Wed 2/8/12 1352 1354 0 hrs Des Moines

1354 A2.1.2.3.7.2.3 Participate in JAD Sessions 5 d Thu 2/9/12 Wed 2/15/12 1353 5,1356,1364  D-BA, D-UMMDS,
D-UMCO, D-SME

DP 48 hrs Des Moines

1355 A2.1.2.3.7.2.4 Post minutes from sessions 5 d Thu 2/16/12 Wed 2/22/12 1354 0 hrs Des Moines

1356 A2.1.2.3.7.2.5 Update requirements database 1 d Thu 2/16/12 Thu 2/16/12 1354 0 hrs Des Moines

1357 A2.1.2.3.7.3 HIPAA Transaction Requirements 19 d Fri 2/3/12 Wed 2/29/12 97.5 hrs

1358 A2.1.2.3.7.3.1 Receive and review relevant
documentation from current

1 d Fri 2/3/12 Fri 2/3/12 1198 1359 0 hrs Des Moines

1359 A2.1.2.3.7.3.2 Prepare for Joint Application
Design (JAD) sessions

3 d Mon 2/6/12 Wed 2/8/12 1358 1360 0 hrs Des Moines

1360 A2.1.2.3.7.3.3 Participate in JAD Sessions 10 d Thu 2/9/12 Wed 2/22/12 1359 1,1362,1382  D-BA, D-UMMDS,
D-UMCO, D-SME

DP 97.5 hrs Des Moines

1361 A2.1.2.3.7.3.4 Post minutes from sessions 5 d Thu 2/23/12 Wed 2/29/12 1360 0 hrs Des Moines

1362 A2.1.2.3.7.3.5 Update requirements database 1 d Thu 2/23/12 Thu 2/23/12 1360 0 hrs Des Moines

1363 A2.1.2.3.7.4 MITA Technical Requirements 14 d Thu 2/16/12 Tue 3/6/12 51 hrs

1364 A2.1.2.3.7.4.1 Receive and review relevant
documentation from current

1 d Thu 2/16/12 Thu 2/16/12 1354 1365 0 hrs Des Moines

1365 A2.1.2.3.7.4.2 Prepare for Joint Application
Design (JAD) sessions

3 d Fri 2/17/12 Tue 2/21/12 1364 1366 0 hrs Des Moines

1366 A2.1.2.3.7.4.3 Participate in JAD Sessions 5 d Wed 2/22/12 Tue 2/28/12 1365 7,1368,1835  D-BA, D-UMMDS,
D-UMCO, D-SME

DP 51 hrs Des Moines

1367 A2.1.2.3.7.4.4 Post minutes from sessions 5 d Wed 2/29/12 Tue 3/6/12 1366 0 hrs Des Moines

1368 A2.1.2.3.7.4.5 Update requirements database 1 d Wed 2/29/12 Wed 2/29/12 1366 0 hrs Des Moines

1369 A2.1.2.3.7.5 SOA Requirements 14 d Wed 2/29/12 Mon 3/19/12 49 hrs

1370 A2.1.2.3.7.5.1 Receive and review relevant
documentation from current

1 d Wed 2/29/12 Wed 2/29/12 1366 1371 0 hrs Des Moines

1371 A2.1.2.3.7.5.2 Prepare for Joint Application
Design (JAD) sessions

3 d Thu 3/1/12 Mon 3/5/12 1370 1372 0 hrs Des Moines

1372 A2.1.2.3.7.5.3 Participate in JAD Sessions 5 d Tue 3/6/12 Mon 3/12/12 1371 1373,1374  D-BA, D-UMMDS,
D-UMCO, D-SME

DP 49 hrs Des Moines

1373 A2.1.2.3.7.5.4 Post minutes from sessions 5 d Tue 3/13/12 Mon 3/19/12 1372 0 hrs Des Moines

1374 A2.1.2.3.7.5.5 Update requirements database 1 d Tue 3/13/12 Tue 3/13/12 1372 0 hrs Des Moines

1375 A2.1.2.3.7.6 Programming Language
Requirements

12 d Mon 3/5/12 Tue 3/20/12 50 hrs
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1376 A2.1.2.3.7.6.1 Receive and review relevant
documentation from current

1 d Mon 3/5/12 Mon 3/5/12 1420 1377 0 hrs Des Moines

1377 A2.1.2.3.7.6.2 Prepare for Joint Application
Design (JAD) sessions

1 d Tue 3/6/12 Tue 3/6/12 1376 1378 0 hrs Des Moines

1378 A2.1.2.3.7.6.3 Participate in JAD Sessions 5 d Wed 3/7/12 Tue 3/13/12 1377 1379,1380  D-BA, D-UMMDS,
D-UMCO, D-SME

DP 50 hrs Des Moines

1379 A2.1.2.3.7.6.4 Post minutes from sessions 5 d Wed 3/14/12 Tue 3/20/12 1378 0 hrs Des Moines

1380 A2.1.2.3.7.6.5 Update requirements database 1 d Wed 3/14/12 Wed 3/14/12 1378 1875 0 hrs Des Moines

1381 A2.1.2.3.7.7 Security & Privacy Requirements 14 d Thu 2/23/12 Tue 3/13/12 50 hrs

1382 A2.1.2.3.7.7.1 Receive and review relevant
documentation from current

1 d Thu 2/23/12 Thu 2/23/12 1360 1383 0 hrs Des Moines

1383 A2.1.2.3.7.7.2 Prepare for Joint Application
Design (JAD) sessions

3 d Fri 2/24/12 Tue 2/28/12 1382 1384 0 hrs Des Moines

1384 A2.1.2.3.7.7.3 Participate in JAD Sessions 5 d Wed 2/29/12 Tue 3/6/12 1383 5,1386,1388  D-BA, D-UMMDS,
D-UMCO, D-SME

DP 50 hrs Des Moines

1385 A2.1.2.3.7.7.4 Post minutes from sessions 5 d Wed 3/7/12 Tue 3/13/12 1384 0 hrs Des Moines

1386 A2.1.2.3.7.7.5 Update requirements database 1 d Wed 3/7/12 Wed 3/7/12 1384 0 hrs Des Moines

1387 A2.1.2.3.7.8 Software Licenses and Maintenance
Requirements

14 d Wed 3/7/12 Mon 3/26/12 52 hrs

1388 A2.1.2.3.7.8.1 Receive and review relevant
documentation from current

1 d Wed 3/7/12 Wed 3/7/12 1384 1389 0 hrs Des Moines

1389 A2.1.2.3.7.8.2 Prepare for Joint Application
Design (JAD) sessions

3 d Thu 3/8/12 Mon 3/12/12 1388 1390 0 hrs Des Moines

1390 A2.1.2.3.7.8.3 Participate in JAD Sessions 5 d Tue 3/13/12 Mon 3/19/12 1389 1391,1392  D-BA, D-UMMDS,
D-UMCO, D-SME

DP 52 hrs Des Moines

1391 A2.1.2.3.7.8.4 Post minutes from sessions 5 d Tue 3/20/12 Mon 3/26/12 1390 0 hrs Des Moines

1392 A2.1.2.3.7.8.5 Update requirements database 1 d Tue 3/20/12 Tue 3/20/12 1390 0 hrs Des Moines

1393 A2.1.2.3.7.9 Data Quality Control Requirements 14 d Fri 2/3/12 Wed 2/22/12 49 hrs

1394 A2.1.2.3.7.9.1 Receive and review relevant
documentation from current

1 d Fri 2/3/12 Fri 2/3/12 1198 1395 0 hrs Des Moines

1395 A2.1.2.3.7.9.2 Prepare for Joint Application
Design (JAD) sessions

3 d Mon 2/6/12 Wed 2/8/12 1394 1396 0 hrs Des Moines

1396 A2.1.2.3.7.9.3 Participate in JAD Sessions 5 d Thu 2/9/12 Wed 2/15/12 1395 7,1398,1400  D-BA, D-UMMDS,
D-UMCO, D-SME

DP 49 hrs Des Moines

1397 A2.1.2.3.7.9.4 Post minutes from sessions 5 d Thu 2/16/12 Wed 2/22/12 1396 0 hrs Des Moines

1398 A2.1.2.3.7.9.5 Update requirements database 1 d Thu 2/16/12 Thu 2/16/12 1396 0 hrs Des Moines

1399 A2.1.2.3.7.10 Environments Requirements 14 d Thu 2/16/12 Tue 3/6/12 85.2 hrs

1400 A2.1.2.3.7.10.1 Receive and review relevant
documentation from current
operations

1 d Thu 2/16/12 Thu 2/16/12 1396 1401  D-BA, D-PMO,
D-SME

DP 31.2 hrs Des Moines

1401 A2.1.2.3.7.10.2 Prepare for Joint Application
Design (JAD) sessions

3 d Fri 2/17/12 Tue 2/21/12 1400 1402 0 hrs Des Moines
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1402 A2.1.2.3.7.10.3 Participate in JAD Sessions 5 d Wed 2/22/12 Tue 2/28/12 1401 1403,1404  D-BA, D-UMMDS,
D-UMCO, D-SME

DP 54 hrs Des Moines

1403 A2.1.2.3.7.10.4 Post minutes from sessions 5 d Wed 2/29/12 Tue 3/6/12 1402 0 hrs Des Moines

1404 A2.1.2.3.7.10.5 Update requirements database 1 d Wed 2/29/12 Wed 2/29/12 1402 1830,1865 0 hrs Des Moines

1405 A2.1.2.3.7.11 Web Portal 19 d Fri 2/3/12 Wed 2/29/12 98 hrs

1406 A2.1.2.3.7.11.1 Receive and review relevant
documentation from current

1 d Fri 2/3/12 Fri 2/3/12 1198 1407 0 hrs Des Moines

1407 A2.1.2.3.7.11.2 Prepare for Joint Application
Design (JAD) sessions

3 d Mon 2/6/12 Wed 2/8/12 1406 1408 0 hrs Des Moines

1408 A2.1.2.3.7.11.3 Participate in JAD Sessions 10 d Thu 2/9/12 Wed 2/22/12 1407 9,1410,1418  D-BA, D-UMMDS,
D-UMCO, D-SME

DP 98 hrs Des Moines

1409 A2.1.2.3.7.11.4 Post minutes from sessions 5 d Thu 2/23/12 Wed 2/29/12 1408 0 hrs Des Moines

1410 A2.1.2.3.7.11.5 Update requirements database 1 d Thu 2/23/12 Thu 2/23/12 1408 0 hrs Des Moines

1411 A2.1.2.3.7.12 Workflow Requirements 14 d Fri 2/24/12 Wed 3/14/12 50 hrs

1412 A2.1.2.3.7.12.1 Receive and review relevant
documentation from current

1 d Fri 2/24/12 Fri 2/24/12 1350 1413 0 hrs Des Moines

1413 A2.1.2.3.7.12.2 Prepare for Joint Application
Design (JAD) sessions

3 d Mon 2/27/12 Wed 2/29/12 1412 1414 0 hrs Des Moines

1414 A2.1.2.3.7.12.3 Participate in JAD Sessions 5 d Thu 3/1/12 Wed 3/7/12 1413 5,1416,1424  D-BA, D-UMMDS,
D-UMCO, D-SME

DP 50 hrs Des Moines

1415 A2.1.2.3.7.12.4 Post minutes from sessions 5 d Thu 3/8/12 Wed 3/14/12 1414 0 hrs Des Moines

1416 A2.1.2.3.7.12.5 Update requirements database 1 d Thu 3/8/12 Thu 3/8/12 1414 0 hrs Des Moines

1417 A2.1.2.3.7.13 Electronic Data Management System
Requirements

12 d Thu 2/23/12 Fri 3/9/12 55 hrs

1418 A2.1.2.3.7.13.1 Receive and review relevant
documentation from current

1 d Thu 2/23/12 Thu 2/23/12 1408 1419 0 hrs Des Moines

1419 A2.1.2.3.7.13.2 Prepare for Joint Application
Design (JAD) sessions

1 d Fri 2/24/12 Fri 2/24/12 1418 1420 0 hrs Des Moines

1420 A2.1.2.3.7.13.3 Participate in JAD Sessions 5 d Mon 2/27/12 Fri 3/2/12 1419 1,1422,1376  D-BA, D-UMMDS,
D-UMCO, D-SME

DP 55 hrs Des Moines

1421 A2.1.2.3.7.13.4 Post minutes from sessions 5 d Mon 3/5/12 Fri 3/9/12 1420 0 hrs Des Moines

1422 A2.1.2.3.7.13.5 Update requirements database 1 d Mon 3/5/12 Mon 3/5/12 1420 0 hrs Des Moines

1423 A2.1.2.3.7.14 Automatic Letter Generation
Requirements

14 d Thu 3/8/12 Tue 3/27/12 55 hrs

1424 A2.1.2.3.7.14.1 Receive and review relevant
documentation from current

1 d Thu 3/8/12 Thu 3/8/12 1414 1425 0 hrs Des Moines

1425 A2.1.2.3.7.14.2 Prepare for Joint Application
Design (JAD) sessions

3 d Fri 3/9/12 Tue 3/13/12 1424 1426 0 hrs Des Moines

1426 A2.1.2.3.7.14.3 Participate in JAD Sessions 5 d Wed 3/14/12 Tue 3/20/12 1425 7,1428,1825  D-BA, D-UMMDS,
D-UMCO, D-SME

DP 55 hrs Des Moines

1427 A2.1.2.3.7.14.4 Post minutes from sessions 5 d Wed 3/21/12 Tue 3/27/12 1426 0 hrs Des Moines

1428 A2.1.2.3.7.14.5 Update requirements database 1 d Wed 3/21/12 Wed 3/21/12 1426 0 hrs Des Moines
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1429 A2.1.2.3.8 Interfaces Interface 40 d Fri 2/24/12 Thu 4/19/12 1624  BA TN 477 hrs

1430 A2.1.2.3.8.1 Receive and review relevant
documentation from current operations

Interface 1 d Fri 2/24/12 Fri 2/24/12 1350 1431 0 hrs Des Moines

1431 A2.1.2.3.8.2 Prepare for Joint Application Design
(JAD) sessions

Interface 3 d Mon 2/27/12 Wed 2/29/12 1430 1432 0 hrs Des Moines

1432 A2.1.2.3.8.3 Participate in JAD Sessions Interface 15 d Thu 3/1/12 Wed 3/21/12 1431 1433 0 hrs

1433 A2.1.2.3.8.4 Participate in JAD Sessions Interface 15 d Thu 3/22/12 Wed 4/11/12 1432 1434  D-BA, D-UMMDS,
D-UMCO, D-SME

DP 165 hrs Des Moines

1434 A2.1.2.3.8.5 Post minutes from sessions Interface 5 d Thu 4/12/12 Wed 4/18/12 1433 1435 0 hrs Des Moines

1435 A2.1.2.3.8.6 Update requirements database Interface 1 d Thu 4/19/12 Thu 4/19/12 1434 0 hrs Des Moines

1436 A2.1.3 Architectural and System Requirements
Deliverable

81.5 d Wed 2/1/12 Thu 5/24/12 166 hrs

1437 A2.1.3.1 Develop Deliverable Expectations Document
(DXD)

1 d Wed 2/1/12 Wed 2/1/12 0 hrs

1438 A2.1.3.1.1 Develop DXD for Requirements Deliverable 1 d Wed 2/1/12 Wed 2/1/12 2 1441 0 hrs Des Moines

1439 A2.1.3.2 Deliverable Expectations Document Review
and Approval

20.5 d Thu 2/2/12 Thu 3/1/12 4 hrs

1440 A2.1.3.2.1 Conduct Internal Review 2.5 d Thu 2/2/12 Mon 2/6/12 0 hrs

1441 A2.1.3.2.1.1 Walkthrough with manager and quality
assurance

1 d Thu 2/2/12 Thu 2/2/12 1438 1442 0 hrs Des Moines

1442 A2.1.3.2.1.2 Update DXD based on review 1 d Fri 2/3/12 Fri 2/3/12 1441 1443 0 hrs Des Moines

1443 A2.1.3.2.1.3 Management review/approval for
submission to Department

0.5 d Mon 2/6/12 Mon 2/6/12 1442 1445 0 hrs Des Moines

1444 A2.1.3.2.2 Department Review 18 d Mon 2/6/12 Thu 3/1/12 4 hrs
1445 A2.1.3.2.2.1 Walkthrough and submit DXD to

Department
1 d Mon 2/6/12 Tue 2/7/12 1443 1446  D-PMO, D-SME DP 4 hrs Des Moines

1446 A2.1.3.2.2.2 Department review DXD for
Requirements Deliverable

10 d Tue 2/7/12 Tue 2/21/12 1445 1447 0 hrs Des Moines

1447 A2.1.3.2.2.3 Update DXD based on review as
required

1 d Tue 2/21/12 Wed 2/22/12 1446 1448 0 hrs Des Moines

1448 A2.1.3.2.2.4 Internal quality assurance review and
management review/approval for

1 d Wed 2/22/12 Thu 2/23/12 1447 1449 0 hrs Des Moines

1449 A2.1.3.2.2.5 Department review of final submission 5 d Thu 2/23/12 Thu 3/1/12 1448 0 hrs Des Moines

1450 A2.1.3.3 Develop Requirements Deliverable 41.5 d Wed 3/28/12 Thu 5/24/12 162 hrs
1451 A2.1.3.3.1 Extract requirements from database 1 d Wed 3/28/12 Wed 3/28/12 1344 1452 0 hrs Des Moines

1452 A2.1.3.3.2 Finalize Deliverable 3 d Thu 3/29/12 Mon 4/2/12 1451 1454 0 hrs Des Moines

1453 A2.1.3.3.3 Conduct Internal Review 4 d Tue 4/3/12 Fri 4/6/12 0 hrs

1454 A2.1.3.3.3.1 Walkthrough with manager and quality
assurance

1 d Tue 4/3/12 Tue 4/3/12 1452 1455 0 hrs Des Moines

1455 A2.1.3.3.3.2 Internal quality assurance review 1 d Wed 4/4/12 Wed 4/4/12 1454 1456 0 hrs Des Moines

1456 A2.1.3.3.3.3 Update deliverable based on review 2 d Thu 4/5/12 Fri 4/6/12 1455 1457SS 0 hrs Des Moines

1457 A2.1.3.3.3.4 Management review/approval for
submission to Department

0.5 d Thu 4/5/12 Thu 4/5/12 1456SS 1459 0 hrs Des Moines

1458 A2.1.3.3.4 Department  Review 35 d Thu 4/5/12 Thu 5/24/12 162 hrs
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1459 A2.1.3.3.4.1 Walkthrough and submit deliverable to
Department

1 d Thu 4/5/12 Fri 4/6/12 1457 1460  D-PMO, D-BA,
D-SME

DP 6 hrs Des Moines

1460 A2.1.3.3.4.2 Department review of initial submission 15 d Fri 4/6/12 Fri 4/27/12 1459 1461  D-PMO, D-BA,
D-SME

DP 90 hrs Des Moines

1461 A2.1.3.3.4.3 Update deliverable based on review 5 d Fri 4/27/12 Fri 5/4/12 1460 1462 0 hrs Des Moines

1462 A2.1.3.3.4.4 Internal quality assurance review 1 d Fri 5/4/12 Mon 5/7/12 1461 1463 0 hrs Des Moines

1463 A2.1.3.3.4.5 Update deliverable based on review 1 d Mon 5/7/12 Tue 5/8/12 1462 1464 0 hrs Des Moines

1464 A2.1.3.3.4.6 Management review/approval for
submission to Department

1 d Tue 5/8/12 Wed 5/9/12 1463 1465 0 hrs Des Moines

1465 A2.1.3.3.4.7 Walkthrough and submit deliverable to
Department

Deliverable 1 d Wed 5/9/12 Thu 5/10/12 1464 1466  D-PMO, D-BA,
D-SME

DP 6 hrs Des Moines

1466 A2.1.3.3.4.8 Department review of final submission 10 d Thu 5/10/12 Thu 5/24/12 1465 1467  D-PMO, D-BA,
D-SME

DP 60 hrs Des Moines

1467 A2.1.3.3.4.9 Department approves deliverable Milestone 0 d Thu 5/24/12 Thu 5/24/12 1466 0 hrs Des Moines

1468 A2.1.4 Requirements Specification Document (RSD) 101 d Mon 2/13/12 Tue 7/3/12 1,165 hrs Des Moines

1469 A2.1.4.1 Develop Deliverable Expectations Document
(DXD)

2 d Mon 2/13/12 Tue 2/14/12 0 hrs Des Moines

1470 A2.1.4.1.1 Develop RSD 2 d Mon 2/13/12 Tue 2/14/12 1484FS-28 d 1473 0 hrs Des Moines

1471 A2.1.4.2 Deliverable Expectations Document Review
and Approval

21 d Wed 2/15/12 Wed 3/14/12 64 hrs Des Moines

1472 A2.1.4.2.1 Conduct Internal Review 3 d Wed 2/15/12 Fri 2/17/12 0 hrs Des Moines

1473 A2.1.4.2.1.1 Walkthrough with manager and quality
assurance

1 d Wed 2/15/12 Wed 2/15/12 1470 1474 0 hrs Des Moines

1474 A2.1.4.2.1.2 Update DXD based on review 1 d Thu 2/16/12 Thu 2/16/12 1473 1475 0 hrs Des Moines

1475 A2.1.4.2.1.3 Management review/approval for
submission to Department

1 d Fri 2/17/12 Fri 2/17/12 1474 1477 0 hrs Des Moines

1476 A2.1.4.2.2 Department Review 18 d Mon 2/20/12 Wed 3/14/12 64 hrs Des Moines
1477 A2.1.4.2.2.1 Walkthrough and submit DXD to

Department
1 d Mon 2/20/12 Mon 2/20/12 1475 1478  D-PMO, D-SME DP 4 hrs Des Moines

1478 A2.1.4.2.2.2 Department review DXD for RSD 10 d Tue 2/21/12 Mon 3/5/12 1477 1479  D-PMO, D-SME DP 40 hrs Des Moines

1479 A2.1.4.2.2.3 Update DXD based on review as
required

1 d Tue 3/6/12 Tue 3/6/12 1478 1480 0 hrs Des Moines

1480 A2.1.4.2.2.4 Internal quality assurance review and
management review/approval for

1 d Wed 3/7/12 Wed 3/7/12 1479 1481 0 hrs Des Moines

1481 A2.1.4.2.2.5 Department review of final submission 5 d Thu 3/8/12 Wed 3/14/12 1480  D-PMO, D-SME DP 20 hrs Des Moines

1482 A2.1.4.3 Member Management Requirements
Specification Document

37 d Wed 3/21/12 Thu 5/10/12 170 hrs Des Moines

1483 A2.1.4.3.1 Develop RSD 9 d Wed 3/21/12 Mon 4/2/12 1704 0 hrs Des Moines

1484 A2.1.4.3.1.1 Extract requirements from database 1 d Wed 3/21/12 Wed 3/21/12 12005,1470FS-28
d

0 hrs Des Moines

1485 A2.1.4.3.1.2 Prepare how requirements met and
crosswalks

3 d Thu 3/22/12 Mon 3/26/12 1484 1486 0 hrs Des Moines

1486 A2.1.4.3.1.3 Finalize RSD 5 d Tue 3/27/12 Mon 4/2/12 1485 1488 0 hrs Des Moines
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1487 A2.1.4.3.2 Conduct Internal Review 5 d Tue 4/3/12 Mon 4/9/12 0 hrs Des Moines

1488 A2.1.4.3.2.1 Walkthrough with manager and quality
assurance

1 d Tue 4/3/12 Tue 4/3/12 1486 1489 0 hrs Des Moines

1489 A2.1.4.3.2.2 Internal quality assurance review 2 d Wed 4/4/12 Thu 4/5/12 1488 1490 0 hrs Des Moines

1490 A2.1.4.3.2.3 Update deliverable based on review 1 d Fri 4/6/12 Fri 4/6/12 1489 1491 0 hrs Des Moines

1491 A2.1.4.3.2.4 Management review/approval for
submission to Department

1 d Mon 4/9/12 Mon 4/9/12 1490 1493 0 hrs Des Moines

1492 A2.1.4.3.3 Department  Review 23 d Tue 4/10/12 Thu 5/10/12 170 hrs
1493 A2.1.4.3.3.1 Walkthrough and submit deliverable to

Department
1 d Tue 4/10/12 Tue 4/10/12 1491 1494  D-PMO, D-SME,

D-BA, D-UMCO,
D-UMMS

DP 10 hrs Des Moines

1494 A2.1.4.3.3.2 Department review of initial submission 10 d Wed 4/11/12 Tue 4/24/12 1493 1495  D-PMO, D-SME,
D-BA, D-UMCO,
D-UMMS

DP 100 hrs Des Moines

1495 A2.1.4.3.3.3 Update deliverable based on review 3 d Wed 4/25/12 Fri 4/27/12 1494 1496 0 hrs Des Moines

1496 A2.1.4.3.3.4 Internal quality assurance review 1 d Mon 4/30/12 Mon 4/30/12 1495 1497 0 hrs Des Moines

1497 A2.1.4.3.3.5 Update deliverable based on review 1 d Tue 5/1/12 Tue 5/1/12 1496 1498 0 hrs Des Moines

1498 A2.1.4.3.3.6 Management review/approval for
submission to Department

1 d Wed 5/2/12 Wed 5/2/12 1497 1499 0 hrs Des Moines

1499 A2.1.4.3.3.7 Walkthrough and submit deliverable to
Department

Deliverable 1 d Thu 5/3/12 Thu 5/3/12 1498 1500  D-PMO, D-SME,
D-BA, D-UMCO,
D-UMMS

DP 10 hrs Des Moines

1500 A2.1.4.3.3.8 Department review of final submission 5 d Fri 5/4/12 Thu 5/10/12 1499 1501  D-PMO, D-SME,
D-BA, D-UMCO,
D-UMMS

DP 50 hrs Des Moines

1501 A2.1.4.3.3.9 Department approves deliverable Milestone 0 d Thu 5/10/12 Thu 5/10/12 1500 0 hrs Des Moines

1502 A2.1.4.4 Provider Management Requirements
Specification Document

36 d Wed 3/21/12 Wed 5/9/12 125 hrs

1503 A2.1.4.4.1 Develop RSD 9 d Wed 3/21/12 Mon 4/2/12 1715 0 hrs

1504 A2.1.4.4.1.1 Extract requirements from database 1 d Wed 3/21/12 Wed 3/21/12 1213 1505 0 hrs Des Moines

1505 A2.1.4.4.1.2 Prepare how requirements met and
crosswalks

3 d Thu 3/22/12 Mon 3/26/12 1504 1506 0 hrs Des Moines

1506 A2.1.4.4.1.3 Finalize RSD 5 d Tue 3/27/12 Mon 4/2/12 1505 1508 0 hrs Des Moines

1507 A2.1.4.4.2 Conduct Internal Review 4 d Tue 4/3/12 Fri 4/6/12 0 hrs

1508 A2.1.4.4.2.1 Walkthrough with manager and quality
assurance

1 d Tue 4/3/12 Tue 4/3/12 1506 1509 0 hrs Des Moines

1509 A2.1.4.4.2.2 Internal quality assurance review 1 d Wed 4/4/12 Wed 4/4/12 1508 1510 0 hrs Des Moines

1510 A2.1.4.4.2.3 Update deliverable based on review 1 d Thu 4/5/12 Thu 4/5/12 1509 1511 0 hrs Des Moines

1511 A2.1.4.4.2.4 Management review/approval for
submission to Department

1 d Fri 4/6/12 Fri 4/6/12 1510 1513 0 hrs Des Moines

1512 A2.1.4.4.3 Department  Review 23 d Mon 4/9/12 Wed 5/9/12 125 hrs
1513 A2.1.4.4.3.1 Walkthrough and submit deliverable to

Department
1 d Mon 4/9/12 Mon 4/9/12 1511 1514  D-PMO, D-UMMDS,

D-BA, D-SME
DP 7 hrs Des Moines
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1514 A2.1.4.4.3.2 Department review of initial submission 10 d Tue 4/10/12 Mon 4/23/12 1513 1515  D-PMO, D-UMMDS,
D-BA, D-SME

DP 70 hrs Des Moines

1515 A2.1.4.4.3.3 Update deliverable based on review 3 d Tue 4/24/12 Thu 4/26/12 1514 1516 0 hrs Des Moines

1516 A2.1.4.4.3.4 Internal quality assurance review 1 d Fri 4/27/12 Fri 4/27/12 1515 1517 0 hrs Des Moines

1517 A2.1.4.4.3.5 Update deliverable based on review 1 d Mon 4/30/12 Mon 4/30/12 1516 1518 0 hrs Des Moines

1518 A2.1.4.4.3.6 Management review/approval for
submission to Department

1 d Tue 5/1/12 Tue 5/1/12 1517 1519 0 hrs Des Moines

1519 A2.1.4.4.3.7 Walkthrough and submit deliverable to
Department

Deliverable 1 d Wed 5/2/12 Wed 5/2/12 1518 1520  D-PMO, D-UMMDS,
D-BA, D-SME

DP 8 hrs Des Moines

1520 A2.1.4.4.3.8 Department review of final submission 5 d Thu 5/3/12 Wed 5/9/12 1519 1521  D-PMO, D-UMMDS,
D-BA, D-SME

DP 40 hrs Des Moines

1521 A2.1.4.4.3.9 Department approves deliverable Milestone 0 d Wed 5/9/12 Wed 5/9/12 1520 0 hrs Des Moines

1522 A2.1.4.5 Operations Management Requirements
Specification

36 d Wed 3/21/12 Wed 5/9/12 127 hrs

1523 A2.1.4.5.1 Develop RSD 9 d Wed 3/21/12 Mon 4/2/12 0 hrs

1524 A2.1.4.5.1.1 Extract requirements from database 1 d Wed 3/21/12 Wed 3/21/12 1226 1525 0 hrs Des Moines

1525 A2.1.4.5.1.2 Prepare how requirements met and
crosswalks

3 d Thu 3/22/12 Mon 3/26/12 1524 1526 0 hrs Des Moines

1526 A2.1.4.5.1.3 Finalize RSD 5 d Tue 3/27/12 Mon 4/2/12 1525 1528 0 hrs Des Moines

1527 A2.1.4.5.2 Conduct Internal Review 4 d Tue 4/3/12 Fri 4/6/12 0 hrs

1528 A2.1.4.5.2.1 Walkthrough with manager and quality
assurance

1 d Tue 4/3/12 Tue 4/3/12 1526 1529 0 hrs Des Moines

1529 A2.1.4.5.2.2 Internal quality assurance review 1 d Wed 4/4/12 Wed 4/4/12 1528 1530 0 hrs Des Moines

1530 A2.1.4.5.2.3 Update deliverable based on review 1 d Thu 4/5/12 Thu 4/5/12 1529 1531 0 hrs Des Moines

1531 A2.1.4.5.2.4 Management review/approval for
submission to Department

1 d Fri 4/6/12 Fri 4/6/12 1530 1533 0 hrs Des Moines

1532 A2.1.4.5.3 Department  Review 23 d Mon 4/9/12 Wed 5/9/12 127 hrs
1533 A2.1.4.5.3.1 Walkthrough and submit deliverable to

Department
1 d Mon 4/9/12 Mon 4/9/12 1531 1534  D-PMO, D-BA,

D-SME, D-UMMDS
DP 8 hrs Des Moines

1534 A2.1.4.5.3.2 Department review of initial submission 10 d Tue 4/10/12 Mon 4/23/12 1533 1535  D-PMO, D-BA,
D-SME, D-UMMDS

DP 71 hrs Des Moines

1535 A2.1.4.5.3.3 Update deliverable based on review 3 d Tue 4/24/12 Thu 4/26/12 1534 1536 0 hrs Des Moines

1536 A2.1.4.5.3.4 Internal quality assurance review 1 d Fri 4/27/12 Fri 4/27/12 1535 1537 0 hrs Des Moines

1537 A2.1.4.5.3.5 Update deliverable based on review 1 d Mon 4/30/12 Mon 4/30/12 1536 1538 0 hrs Des Moines

1538 A2.1.4.5.3.6 Management review/approval for
submission to Department

1 d Tue 5/1/12 Tue 5/1/12 1537 1539 0 hrs Des Moines

1539 A2.1.4.5.3.7 Walkthrough and submit deliverable to
Department

Deliverable 1 d Wed 5/2/12 Wed 5/2/12 1538 1540  D-PMO, D-BA,
D-SME, D-UMMDS

DP 8 hrs Des Moines
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1540 A2.1.4.5.3.8 Department review of final submission 5 d Thu 5/3/12 Wed 5/9/12 1539 1541  D-PMO, D-BA,
D-SME, D-UMMDS

DP 40 hrs Des Moines

1541 A2.1.4.5.3.9 Department approves deliverable Milestone 0 d Wed 5/9/12 Wed 5/9/12 1540 0 hrs Des Moines

1542 A2.1.4.6 Program Management Requirements
Specification

36 d Tue 5/8/12 Wed 6/27/12 136 hrs

1543 A2.1.4.6.1 Develop RSD 9 d Tue 5/8/12 Fri 5/18/12 7,1767,1772 0 hrs

1544 A2.1.4.6.1.1 Extract requirements from database 1 d Tue 5/8/12 Tue 5/8/12 1263 1545 0 hrs Des Moines

1545 A2.1.4.6.1.2 Prepare how requirements met and
crosswalks

3 d Wed 5/9/12 Fri 5/11/12 1544 1546 0 hrs Des Moines

1546 A2.1.4.6.1.3 Finalize RSD 5 d Mon 5/14/12 Fri 5/18/12 1545 1548 0 hrs Des Moines

1547 A2.1.4.6.2 Conduct Internal Review 4 d Mon 5/21/12 Thu 5/24/12 0 hrs

1548 A2.1.4.6.2.1 Walkthrough with manager and quality
assurance

1 d Mon 5/21/12 Mon 5/21/12 1546 1549 0 hrs Des Moines

1549 A2.1.4.6.2.2 Internal quality assurance review 1 d Tue 5/22/12 Tue 5/22/12 1548 1550 0 hrs Des Moines

1550 A2.1.4.6.2.3 Update deliverable based on review 1 d Wed 5/23/12 Wed 5/23/12 1549 1551 0 hrs Des Moines

1551 A2.1.4.6.2.4 Management review/approval for
submission to Department

1 d Thu 5/24/12 Thu 5/24/12 1550 1553 0 hrs Des Moines

1552 A2.1.4.6.3 Department  Review 23 d Fri 5/25/12 Wed 6/27/12 136 hrs
1553 A2.1.4.6.3.1 Walkthrough and submit deliverable to

Department
1 d Fri 5/25/12 Fri 5/25/12 1551 1554  D-PMO, D-BA,

D-SME, D-UMMDS
DP 8 hrs Des Moines

1554 A2.1.4.6.3.2 Department review of initial submission 10 d Tue 5/29/12 Mon 6/11/12 1553 1555  D-PMO, D-BA,
D-SME, D-UMMDS

DP 80 hrs Des Moines

1555 A2.1.4.6.3.3 Update deliverable based on review 3 d Tue 6/12/12 Thu 6/14/12 1554 1556 0 hrs Des Moines
1556 A2.1.4.6.3.4 Internal quality assurance review 1 d Fri 6/15/12 Fri 6/15/12 1555 1557 0 hrs Des Moines

1557 A2.1.4.6.3.5 Update deliverable based on review 1 d Mon 6/18/12 Mon 6/18/12 1556 1558 0 hrs Des Moines

1558 A2.1.4.6.3.6 Management review/approval for
submission to Department

1 d Tue 6/19/12 Tue 6/19/12 1557 1559 0 hrs Des Moines

1559 A2.1.4.6.3.7 Walkthrough and submit deliverable to
Department

Deliverable 1 d Wed 6/20/12 Wed 6/20/12 1558 1560  D-PMO, D-BA,
D-SME, D-UMMDS

DP 8 hrs Des Moines

1560 A2.1.4.6.3.8 Department review of final submission 5 d Thu 6/21/12 Wed 6/27/12 1559 1561  D-PMO, D-BA,
D-SME, D-UMMDS

DP 40 hrs Des Moines

1561 A2.1.4.6.3.9 Department approves deliverable Milestone 0 d Wed 6/27/12 Wed 6/27/12 1560 0 hrs Des Moines

1562 A2.1.4.7 Program Integrity Management Requirements
Specification

34 d Mon 4/30/12 Fri 6/15/12 136 hrs

1563 A2.1.4.7.1 Develop RSD 9 d Mon 4/30/12 Thu 5/10/12 1778 0 hrs

1564 A2.1.4.7.1.1 Extract requirements from database 1 d Mon 4/30/12 Mon 4/30/12 1288 1565 0 hrs Des Moines

1565 A2.1.4.7.1.2 Prepare how requirements met and
crosswalks

3 d Tue 5/1/12 Thu 5/3/12 1564 1566 0 hrs Des Moines

1566 A2.1.4.7.1.3 Finalize RSD 5 d Fri 5/4/12 Thu 5/10/12 1565 1568 0 hrs Des Moines

1567 A2.1.4.7.2 Conduct Internal Review 4 d Fri 5/11/12 Wed 5/16/12 0 hrs

1568 A2.1.4.7.2.1 Walkthrough with manager and quality
assurance

1 d Fri 5/11/12 Fri 5/11/12 1566 1569 0 hrs Des Moines
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1569 A2.1.4.7.2.2 Internal quality assurance review 1 d Mon 5/14/12 Mon 5/14/12 1568 1570 0 hrs Des Moines

1570 A2.1.4.7.2.3 Update deliverable based on review 1 d Tue 5/15/12 Tue 5/15/12 1569 1571 0 hrs Des Moines

1571 A2.1.4.7.2.4 Management review/approval for
submission to Department

1 d Wed 5/16/12 Wed 5/16/12 1570 1573 0 hrs Des Moines

1572 A2.1.4.7.3 Department  Review 21 d Thu 5/17/12 Fri 6/15/12 136 hrs
1573 A2.1.4.7.3.1 Walkthrough and submit deliverable to

Department
1 d Thu 5/17/12 Thu 5/17/12 1571 1574  D-PMO, D-BA,

D-SME, D-UMPI
DP 8 hrs Des Moines

1574 A2.1.4.7.3.2 Department review of initial submission 10 d Fri 5/18/12 Fri 6/1/12 1573 1575  D-PMO, D-BA,
D-SME, D-UMPI

DP 80 hrs Des Moines

1575 A2.1.4.7.3.3 Update deliverable based on review 1 d Mon 6/4/12 Mon 6/4/12 1574 1576 0 hrs Des Moines

1576 A2.1.4.7.3.4 Internal quality assurance review 1 d Tue 6/5/12 Tue 6/5/12 1575 1577 0 hrs Des Moines

1577 A2.1.4.7.3.5 Update deliverable based on review 1 d Wed 6/6/12 Wed 6/6/12 1576 1578 0 hrs Des Moines

1578 A2.1.4.7.3.6 Management review/approval for
submission to Department

1 d Thu 6/7/12 Thu 6/7/12 1577 1579 0 hrs Des Moines

1579 A2.1.4.7.3.7 Walkthrough and submit deliverable to
Department

Deliverable 1 d Fri 6/8/12 Fri 6/8/12 1578 1580  D-PMO, D-BA,
D-SME, D-UMPI

DP 8 hrs Des Moines

1580 A2.1.4.7.3.8 Department review of final submission 5 d Mon 6/11/12 Fri 6/15/12 1579 1581  D-PMO, D-BA,
D-SME, D-UMPI

DP 40 hrs Des Moines

1581 A2.1.4.7.3.9 Department approves deliverable Milestone 0 d Fri 6/15/12 Fri 6/15/12 1580 0 hrs Des Moines

1582 A2.1.4.8 Care Management Requirements
Specification

34 d Wed 5/16/12 Tue 7/3/12 169 hrs

1583 A2.1.4.8.1 Develop RSD 9 d Wed 5/16/12 Tue 5/29/12 0 hrs

1584 A2.1.4.8.1.1 Extract requirements from database 1 d Wed 5/16/12 Wed 5/16/12 1301 1585 0 hrs Des Moines

1585 A2.1.4.8.1.2 Prepare how requirements met and
crosswalks

3 d Thu 5/17/12 Mon 5/21/12 1584 1586 0 hrs Des Moines

1586 A2.1.4.8.1.3 Finalize RSD 5 d Tue 5/22/12 Tue 5/29/12 1585 1588 0 hrs Des Moines

1587 A2.1.4.8.2 Conduct Internal Review 4 d Wed 5/30/12 Mon 6/4/12 0 hrs

1588 A2.1.4.8.2.1 Walkthrough with manager and quality
assurance

1 d Wed 5/30/12 Wed 5/30/12 1586 1589 0 hrs Des Moines

1589 A2.1.4.8.2.2 Internal quality assurance review 1 d Thu 5/31/12 Thu 5/31/12 1588 1590 0 hrs Des Moines

1590 A2.1.4.8.2.3 Update deliverable based on review 1 d Fri 6/1/12 Fri 6/1/12 1589 1591 0 hrs Des Moines

1591 A2.1.4.8.2.4 Management review/approval for
submission to Department

1 d Mon 6/4/12 Mon 6/4/12 1590 1593 0 hrs Des Moines

1592 A2.1.4.8.3 Department  Review 21 d Tue 6/5/12 Tue 7/3/12 169 hrs
1593 A2.1.4.8.3.1 Walkthrough and submit deliverable to

Department
1 d Tue 6/5/12 Tue 6/5/12 1591 1594  D-PMO, D-BA,

D-SME, D-UMCO,
D-UMMDS

DP 9 hrs Des Moines

1594 A2.1.4.8.3.2 Department review of initial submission 10 d Wed 6/6/12 Tue 6/19/12 1593 1595  D-PMO, D-BA,
D-SME, D-UMCO,
D-UMMDS

DP 100 hrs Des Moines

1595 A2.1.4.8.3.3 Update deliverable based on review 1 d Wed 6/20/12 Wed 6/20/12 1594 1596 0 hrs Des Moines
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